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Name
Site set up and mobilisation
Time related preliminaries

Foundations and substructure up to DPC

External walls - block/brick cavity ground floor

Scaffolding installation

First floor- floor structure
External walls - block/brick cavity
Loft floor-floor structure

Roof structure

Roof covering flat/pitched roof
First fix partition walls

Stairs fit out

Installation of windows

First fix M&E

First fix plumbing

Underfloor heating installation
ASHP installation

Second fix walls and ceilings
Plastering

Bathroom installation and tilling
Kitchen fit out

Second fix M&E

Second fix plumbing

Flooring installation

Doors and joinery fit out
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Untitled project
Assigned to Start Finish % Complete Oct Nov Dec Jan 2023

Name
26 M&E testing and commisioning 26/6/2023  30/6/2023 0O

27  Painting and decorating 5/6/2023 11/8/2023 0

28  Landscaping and fencing 5/6/2023 4/8/2023 0
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Untitled project

Name Feb
26 M&E testing and commisioning
27  Painting and decorating

28  Landscaping and fencing
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Untitled project
Name Jul Aug Sep Oct Nov De

26 M&E testing and commisioning
27  Painting and decorating ]

28  Landscaping and fencing ]
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