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INTRODUCTION
a) This Construction Phase Health and Safety Plan had been prepared specifically for this project in accordance with the CDM 2015 Approved Code of Practice and the D & R Building Maintenance Health, Safety and Environmental Standards. 
b) The plan has been formulated by taking into consideration the pre-construction information provided by the client, Principle Designer.
c) The D & R Building Maintenance Health, Safety and Environmental (HS&E) Policy contains the core arrangements for managing health and safety in all our operations.  In addition, a management system has been compiled for assisting the project’s operations management team in the planning, management of, recording and communicating of relevant health and safety information to provide a safe place of work, safe systems of work and to provide uniformity and consistency in the management of health and safety.
d) Every project will have access to the D & R Building Maintenance Health, Safety and Environmental Standards, Systems and Policies.
e) The Company HS&E Policy details how the D & R Building Maintenance manages the CDM process and follows the guidance within the HSE publication, L135 – Managing Health and Safety in Construction (Construction (Design and Management) Regulations 2015).  
f) The aim of this Construction Health and Safety Plan is to provide clear, concise and specific information required to manage the works and the arrangements for controlling significant project specific site risks. Other information this file makes reference to, but is not project specific, will be clearly identified with the location where it is available, if there is a need to review these documents they will be provided on request.
g) We are committed to providing a safe place of work and continually review our HS&E Standards and systems to provide clear and relevant information through all stages of the project’s life.

h) The project team members responsible for the compilation, review and maintenance of this Construction Phase Health and Safety Plan are:

	Company 
	Position
	Name
	Responsibility

	D&R Building Maintenance
	Project Manager
	Ylli Alla
	Overall

	D&R 
	Site Manager
	Flamur Alla
	On site

	Simple Safety Advice Ltd
	Health and Safety Advisor
	James Cumming
	


SECTION 1 - DESCRIPTION OF PROJECT – including any special requirements
1.1 Location

a) The site is located at 14-37 Aylmer Parade, N2 0PE
b) A site works location plan, site specific service plans and drawings will be provided and updated as the project proceeds and will be located in Appendix 2.
c) Site access and egress will be controlled by D & R Building Maintenance management team.  
d) Other pre-construction information regarding the location provided for this project can be found within the appendix.  Hard copies will be completed on site. 
e) The site consists of 9 garages to be replaced with 4 x 2 bedroom townhouses
1.2 Scope of the Works

Demolition of 9 garages to be replaced with 4 x 2 bedroom townhouses
1.3 Programme
A copy of the construction programme is included either in the project folder or available by request This will be updated/reviewed throughout the works and copies provided.
The normal hours of work are as follows: 
Monday to Friday:
 8:00 am to 17:00pm
Saturday:

 9:00am to 13:00pm
Sunday:


 No Sunday working
1.4 Reference Documents

SECTION 2 - MANAGEMENT OF THE WORK

2.1 Management Structure and Responsibilities

a) The general health and safety responsibilities are as laid out in the D & R Building Maintenance Health and Safety Policy and the competency of the operations management team are as identified on the D & R Building Maintenance competency matrix which can be found in the D & R Building Maintenance  Health, Safety and Environmental Standards located in the site office.
b) Project roles are as follows:
	Position
	Name
	Company
	Email
	Phone

	Project Manager
	Ylli Alla
	D&R Building Maintenance
	yllidrbm@gmail.com
	07957587398

	Site Manager
	Flamur Alla
	
	
	

	Temp Works Co-Ordinator
	
	
	
	

	First Aider
	Asim Rama
	
	
	

	Subcontractors
	Name
	Company
	Email
	Phone

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.2 Health and Safety Goals for the Project
In addition to achieving the D & R Building Maintenance health and safety objectives, zero harm to all workers and recording all near miss potentials D & R Building Maintenance will  
· Carry out weekly health and safety inspections internally
· Health, Safety and Environmental Reviews carried out at regular intervals 
· Attend regular reviews of the project’s health, safety and environmental performance with the Health, Safety and Environmental Advisor

· Ensure all contractors comply with current safety legislation 
· Report any near miss occurrences to the main office within 24hrs 
· Ensure minimal disruption to existing residents in the vicinity of the area
· Ensure all contractors conduct their works in line with legal requirements 




2.3 Health and Safety Monitoring 
a) Monitoring will be carried out on this project; the project manager or site manager should complete and record a weekly inspection 

b) Sub contractors should arrange and complete their own audits 
c) Copies of all Health and Safety Monitoring carried out on this site by the operations management team, the D & R Building Maintenance own management team, the Health, Safety and Environmental Advisor, HS&E Auditor or by a contractor’s health and safety team/representative will be held in Appendix 4. 
d) In addition to self monitoring that will be carried out by members of the operations management team in accordance with the responsibilities allocated to them to meet legal statutory requirements and D & R Building Maintenance HS&E Standards, the site will be monitored by a professional and qualified Health, Safety and Environment (HS&E) Advisor who will produce a Site Safety and Environmental Review Form provided at each visit.

e) The HS&E Advisor that has been appointed for this project is:

Name:


Simple Safety Advice Ltd
Telephone No:

01342 836314
f) D & R Building Maintenance have a retained agreement with Simple Safety Advice to attend site when requested or for SSA to conduct unplanned audits 

g) In addition to visiting site on a regular basis the HS&E Advisor will provide health and safety support as requested or deemed necessary.

h) The HS&E Advisor will review the project’s health and safety performance with the operations management team at each visit and produce a plan in conjunction with the team
i) The project will be provided with up-to-date HS&E Standards and notified of any legal or system changes via communication from the Health, Safety and Environment Department to ensure current legislative and organisation requirements are continually updated.

2.4 Methods of Communication

a) D & R Building Maintenance methods of communication that the project must comply with, as applicable, are clearly laid out in the Health and Safety Policy (located at HO).
b) The project shall have a health and safety notice board displayed within the site office and welfare areas.  This will include:
Health and Safety Law Poster

D & R Building Maintenance Health and Policy Statement

CPP Contacts Page

Site rules 

Any specific hazards contained within the site 

Insurances 

Emergency arrangements

Emergency contact details 

F10

c) The company has a range of safety guidance and records that will also be held remotely for all trades to access 
The specific methods of communication for this project are as follows: Project level:

· 10 minute briefings

· Workplace meetings

· Induction

Work Gang Level:
· Toolbox talks

· Risk assessment briefings

· Method statement briefings

· Hazard notice boards

Individual Level:
· Directly with each employee

· Whistle blowing procedure

· Open door policy

· Near miss reporting

d) Additional communication will consist of pre arranged and ad hock meetings 
e) A project specific schedule for contract review and meetings including those with client, designers, Principle Designer and contractors and frequency during the lifetime of this project and copies of any associated minutes can be located in Appendix 5. 
f) The attendance of meetings which includes health and safety performance for the project is obligatory by contractors; other persons will be invited to attend as appropriate.
g) Additional meetings will be held as deemed necessary i.e. changes in design etc to be communicated to contractors, contractors will be invited to the meetings to discuss the changes and provided with copies of revised documents as available. 
h) Toolbox talks and method statement briefings will be used as methods of consultation with the workforce as a minimum; the Company also operates an “open door” Policy on all projects. Toolbox talks and method statement briefings will be recorded and can be located in Appendix 6.

· Handling Design Changes 

· Exchanging Design Information between the client, designers, Principle Designer and contractors on site
· The exchange of health and safety information between contractors

2.5 Selection and Control of Contractors

D & R Building Maintenance HS&E Standards require that all contractors are evaluated prior to selection, where high risk activities are being undertaken the HS&E Advisor will be notified by the operations management team to provide assistance in the evaluation process. 
Special consideration should be considered for all high risk operations

· Temporary works (example scaffold)

· Electrical

The following processes are used by D & R Building Maintenance to approve any contractors used on the project.
Sub-contractor approval processes 

Records of contractor evaluations can be located at head office where a spreadsheet of approved contractors is utilised and updated by the office support team.
All subcontractors must provide their own sitespecific risk assessments, methods statements, COSHH assessments and all other relevant health and safety information and documentation which must be approved by the site management team prior to works starting.  These are working documents and will be subject to regular review and communicated to the relevant work force.

2.6 Site Security
The minimum standards for ensuring protection of the public and a secure site are to ensure that there is no direct interface between existing occupants of the building and planned trade works.  Works areas will be isolated as works are conducted. Appropriate barriers will be erected. 
Site security will be monitored on a daily basis and any findings and actions will be recorded on the appropriate forms.

2.7 Site Inductions and on Site Training


Project specific site inductions shall be carried out for all persons required to work on site, they shall be recorded using the Site Induction Record.  The document embedded below will form part of the site induction.

Site specific training requirements i.e. toolbox talks will be recorded on Record of HS&E Briefing.   A copy of the site specific induction for this project and the records of induction and site specific training carried out can be located in our office records. These records will be maintained securely as part of the project’s data protection policy.

The competency levels of persons will be identified prior to the commencement of the Project and persons provided with the appropriate training to the tasks to be undertaken.  Where additional training is identified during health and safety planning or individual’s performance development reviews this will be arranged in conjunction with the D & R Building Maintenance Human Resources Department.
Operatives will be provided with onsite training for specific activities and safety aspects of all operations will be discussed prior to commencing the activity via method statement briefings or toolbox talks. As a minimum the following talks will be conducted on all site throughout the works 
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The competency levels for personnel operating equipment, plant etc whilst working on the site will be checked by the operations management team, identified on the site induction form and copies of any formal training certificates will be kept on site until the work is completed.
We are committed to achieving a fully qualified workforce in addition the competency levels for persons on this project are in line with industry standards 
Additional support trades will have relevant industry qualifications specific to their industry eg Gas Safe, NICEIC.

Sub-Contractors wishing to conduct on site task / job specific training, or other should agree arrangements with the Construction Manager.  Site Management will assess ongoing training against site activities and resource competency and provide training as necessary.  

The minimum standards of competency required are identified below.  Where the work activity requires additional / specialist skills then the RAMS should identify how competence is demonstrated.

Sub-Contractors are to ensure that for any activity on site they have the appropriate level of supervision / management.  

The minimum level of competence required to work on site is as follows:

	Occupation Covered
	Scheme

	Demolition workers
	CCDO

	Scaffolders
	CISRS

	Cards issued in Northern Ireland
	CSR

	Engineering construction workers
	ACE

	Electricians
	ECS

	Electricians in Scotland
	ECS

	Utility industries operated by Energy & Utility Skills.
	EUSR

	Plumbers in England & Wales
	JIB-PMES

	HVAC
	SkillCard

	Plumbers in Scotland & Northern Ireland
	SNIJIB

	Plant operators – recognised but not affiliated
	CPCS or NPORS 


In addition to the trade card the following will be required, where applicable:


· Tower scaffold erection and use (PASMA)

· MEWP and Plant Operators (IPAF – PAL, CPA, NPORS)

· Lifting equipment testing, examination and maintenance. (LEEA)

· The level of training should be appropriate to the position held by the individual: Supervisors / Management / Visitors etc.
· Site Management will be required to have successfully attended CITB SMSTS or equivalent.  

· Project Specific Competency - In addition to the above, individuals must be Site Inducted and have an ‘Approved’ RAMS for the works 

The above are the minimum standards of competency required, where the work activity requires additional / specialist skills then the Method Statement should identify how competence is demonstrated.

Sub-Contractors are to ensure that for any activity on site they have the appropriate level of management.  Where the work is minimal this may be a working Supervisor, otherwise it will be a Supervisor managing the works and acting as the single point of contact with D & R Building Maintenance.  If work is left unsupervised at any time D & R Building Maintenance Site Management will suspend the work or may appoint appropriate Supervision at the Sub-Contractors cost.

All Contractors are expected at the Pre-Commencement Meeting to have completed a competency matrix and supply evidence or competency including training cards etc.  
2.8 Welfare Facilities and First Aid

Welfare

Welfare facilities will be within the building after the initial phase where a welfare unit will be used externally and will be in compliance with CDM Regulations 2015 and will cover the following.
The minimum standards to be complied with are included in D & R Building Maintenance Health, Safety and Environment Standards Welfare and First Aid.
A Welfare checklist will be used to record compliance.

The welfare facilities provided on this site will be shared by the subcontractors.
The project specific welfare facilities provided for this project 

	Maximum number of persons on site
	6

	Number and type of toilets
	1

	Number of mess rooms
	1

	Number of drying rooms
	1

	Type of water supply
	Mains 

	Equipment for heating food
	Microwave 

	Equipment for drinks
	Cups 

	Housekeeping arrangements
	Daily cleaning by operatives 


First Aider

The number of appointed first aiders/appointed persons for this project is decided on a number of factors including:

· Number of operatives on site

· What types of works are being undertaken? Is it high risk? WAH, confined spaces, railways, etc

· Geographical location of the site. Is it next to a hospital?  Is it 6 hours drive from a hospital?

	Name
	Location
	Contact

	
	
	

	
	
	


First Aid Provisions

The first aid requirements for this project have been specifically risk assessed for the type of work and numbers of persons.  Factors taken into consideration are similar to the considerations when appointing first aiders. 
	Provision
	Location

	1-10 first aid kit
	Site Office

	Eye wash station & bottles
	Site Office


The first aid boxes and equipment will be re-filled after each use, visibly checked each week during the weekly inspections and monthly checks carried out and recorded by the person identified on the site responsibility checklist.  First aid kits are supplied in accordance with BS8599.
2.9 Accident Procedure, Reporting, Recording and Investigation

The Company will display hospital routes and emergency arrangements on the inductions and site notice boards 
A&E: University Collage Hospital, 235 Euston Road, London, NW1 2BU 
Police: 113B High Road, London, N2 8AG
Fire: 108 Park Av S, London, N8 8LS
The accident reporting, recording and investigation will be in line with the requirements outlined in the D & R Building Maintenance Health and Safety Policy.  All incidents, including environmental incidents, will be recorded on appropriate incident reporting form as appropriate and held confidentially in the site manager’s office.  
All incidents will be investigated, the person undertaking the investigation and the type of investigation will depend upon the severity or potential severity.  The operations management team will report any potential RIDDOR injuries immediately to the project’s HS&E Advisor who will provide the level of support and assistance as appropriate to the incident.
The requirement to report all incidents, method of recording and location of blank incident reporting sheets will be communicated to persons working on the project during the site induction.

Where any accident is reportable to the Health and Safety Executive the employer of the injured person will be responsible for ensuring it is reported, a copy of the F2508 will be filed (confidentially) on the site.  Where a contractor does not provide evidence of reporting to the Health and Safety Executive the project’s operations management team will report it directly to the Health and Safety Executive on behalf of the contractor.

Investigations will be carried out and risk assessment reviews undertaken following the investigation. Where lessons can be learnt, Safety Alerts, Toolbox Talks, Information Sheets or other appropriate media will be used to communicate the information across D & R Building Maintenance. 

Significant near misses will be treated in the same manner as an accident with appropriate investigations undertaken.

The specific method of near miss reporting for this project is to report to site management whom will collate this information and when required involve management and safety advisors.
Incident information and records of investigations shall be taken and filed securely for data protection.  Incident report forms and incident investigations shall not be released to any third party without formal permission from the D & R Building Maintenance  senior management team.
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2.10 Risk Assessments and Safe Systems of Work

Risk Assessments will be provided for the workplace and for individual operations involved in the project.  Method statements and permit to work systems will be introduced as applicable, these will be mandatory for high risk activities.  D & R Building Maintenance Health, Safety and Environmental Policy include the systems to be used for identifying hazards and for recording risks assessments.  These shall be completed for risks identified on the project undertaken by our employees.  
A log of all contractors and risk assessments/method statements required can be found on our office files, this will be updated as contractors are appointed through the lifetime of the project.  The project’s operations management team will ensure that all risk assessments and method statements have been briefed to all relevant personnel and keep records of briefings held on site 

Where contractors are used to undertake the works, the operations management team will review the risk assessments and method statements they produce, where the work is identified as high risk additional support will be provided by the HS&E Advisor.  Contractors will not be allowed to work on this project until they have provided a relevant risk assessment/method statement as appropriate and received a positive review back from the operations management team.  Method statements and risk assessment reviews will be attached to the document reviewed.

The requirements for other risk assessments required by specific legislation are also identified in D & R Building Maintenance HS&E Standards and where risks are identified they shall be used.

A member/members of the operations management team have been appointed for the issue of permits, these persons area identified on the site responsibility form located and displayed on the project’s health and safety notice board.

A “permit to work” shall be issued by the appointed person, the persons issuing and receiving the permit will sign it off and a copy of the permit will be held by both parties, when the work is complete the appointed person will check the work area before closing out the permit.

2.11 Site Rules

A copy of site rules will be issued to all contractors at the pre-start meeting and will be brought to the attention of every person working on site during the site induction.
A copy of the site rules will be displayed on the project’s health and safety notice board; these will be reviewed throughout the project’s duration. 
Employees who breach health and safety site rules will be subjected to the disciplinary procedures as laid down in the D & R Building Maintenance staff handbook.  Where contractors breach site rules they will be issued an oral warning and if they fail to comply, they will be issued a written warning and removed from site.

2.12 Drugs and Alcohol

D & R Building Maintenance has a Drugs and Alcohol Policy displayed on the HS&E Notice Board and contractors/visitors are advised prior to appointment or at induction that the Policy applies to all persons working or visiting this project.  
2.13 Mobile Phone Use

The use of mobile phones is restricted to safe areas only – persons should not answer or take calls when involved in any work operations. 

2.14 Fire & Emergency Procedures

The requirements detailed in D & R Building Maintenance Standards Fire Prevention and Health and Safety Emergency Preparation and Response will be complied with and made specific to the project. 

The Emergency Notice for this Project will be displayed on the site notice board and the details shall be communicated to all personnel during their site induction. 
2.15 Inspection and Test Frequencies (Statutory, Client, Safety, Others)
Statutory Requirements

	
	Examinations
	Inspections

	Type of Plant/ Equipment 
for Task
	Thorough Examination
	Carried out by
	Recorded on
	Inspections
	Carried out by
	Recorded on

	Scaffolding
	*
	*
	*
	Weekly or after severe weather conditions
	Competent person (e.g. Scaffolder)
	D & R Building Maintenance own Register

	Excavations

Earthworks

Trenches


	Weekly or more often if part has been affected e.g. collapse or explosives
	Competent person (e.g. Supervisor)
	D & R Building Maintenance own Register
	Daily - before shift starts
	Competent person (e.g. Supervisor)
	D & R Building Maintenance own Register

	Lifting equipment used to lift people e.g. mobile elevating work platforms, scissor lifts, man riding baskets and passenger lifts.
	Before first use unless accompanied by certificate of conformity.

Every 6 months and after substantial repair/alteration
	Competent person e.g. Insurance Engineer, Manufacturer
	D & R Building Maintenance own register
	Weekly
	Competent person (e.g. Crane Driver)
	D & R Building Maintenance own register

	Lifting equipment used to lift goods e.g. cranes, vehicle hoists, goods lifts, gin wheels, ropes used for access, fork lift trucks, lorry loaders (HIABs) and goods lifts.
	Before first use unless accompanied by certificate of conformity.

Every 12 months and after substantial repair/alteration
	Competent person e.g. Insurance Engineer, Manufacturer
	D & R Building Maintenance own register
	Weekly
	Competent person (e.g. Crane Driver)
	D & R Building Maintenance own register

	Lifting accessories e.g. chains, ropes, slings, components for attaching loads for lifting e.g. hooks, eyebolts, lifting beams or frames etc
	Before first use unless accompanied by certificate of conformity.

Every 6 months and after substantial repair/alteration
	Competent person e.g. Insurance Engineer, Manufacturer
	D & R Building Maintenance own register
	Weekly
	Competent person
	D & R Building Maintenance own register


Note: any lifting equipment which normally undergoes 12 monthly inspection, e.g. a mobile crane, needs a six monthly inspection if the use is changed to lift people, e.g. with a man riding basket
Other - Electrical Equipment
	Equipment / Application
	Voltage
	User Check
	Formal  / Visual    

Inspection
	Combined Inspection & Test

	Battery-operated

power tools and torches


	Less than 25v
	No
	No
	No

	25v portable hand lamps (confined or damp situations)


	25v secondary winding from transformer
	No
	No
	No

	50v portable hand lamps
	Secondary winding centre tapped to earth (25v)


	No
	No
	Yearly

	110v portable and hand-held tools, extension leads, site lighting, moveable wiring systems and associated switchgear


	Secondary winding centre tapped to earth (55v)
	Weekly
	Monthly
	Before first use on site and then 3 monthly

	240v portable and hand-held tools, extension leads and portable floodlighting


	230v mains supply through 30mA RCD
	Daily/Every shift
	Weekly
	Before first use on site and then monthly

	230v equipment such as lifts, hoists and fixed floodlighting


	230v supply fuses or MCR’s
	Weekly
	Monthly
	Before first use on site and then 3 monthly

	RCD’s (Fixed) 
	
	Daily/every shift
	Weekly
	Before first use then 3 monthly



	RCD’s (Portable)
	
	Daily/Every shift
	Weekly
	Before first use then monthly

	Equipment in site offices
	230v office equipment
	Monthly
	Monthly
	Before first use on site and then yearly



	Fixed Electrical Plant


	415v 
	N/A
	Formal - Weekly
	Annually


SECTION 3 – ARRANGEMENTS FOR CONTROLLING SIGNIFICANT SITE RISKS
all works carried out will be in accordance with the relevant health and safety legislation, primarily the requirements set out in the Health and Safety at Work Act, giving particular regard to providing safe places of work, safe plant and equipment, the provision of competent persons, provision of information, instruction and training and The Management of Health and Safety at Work Regulations  which requires risk assessments to be carried out in order that significant risks are identified and suitable and sufficient control measures are utilised.

COMMUNICATION AND MANAGEMENT OF THE PROJECT 
The responsibilities of the Principal Contractor/Site Manger will include the day-to day running of the site, site safety and the organization of the Safety Plan. They will also communicate and liaise with the Principle Designer/contracts team on a regular basis. All staff are encouraged to take reasonable personal care and co-operate to prevent harm to themselves or others.
Co-operation Procedures 
Your co-operation is valued and with good management on site we can avoid confrontation and problems regarding CDM and Health and Safety. If any contractor has queries regarding co-operation, please contact the Contracts Manager involved

People on site have been provided with H&S information. 
New people on site must be given an induction talk on site before entry takes place. The induction may take the place of an information sheet, ALL SITE OPERATIVES MUST SIGN AN INDUCTION REGISTER 

COSHH information will be held by the main Principal Contractors Foreman & at Head Office. COSHH information will then be available to any employee where reasonably required. If COSHH information of a product is not available, then the H&S Principal Designer must be contacted immediately. 

Risk assessments/method statements will be held on site and will be available to any employee throughout the duration of the project. 

Similarly, the Principal Contractor reserves the right to demand COSHH/risk assessments/method statements off any contractor on site.
People on site have been provided with Health and Safety training. 
In general, no one will be allowed on site without basic health and safety knowledge. 

All people on site to be aware of emergency exit locations, specific site rules and any other information as to the running of the site. This information to be on induction sheet. 

TWB will ensure that all operatives on this project are fully conversant with the Safe Systems of Work intended for the project. 

No operatives will be allowed to work on this project unless they are fully trained in the work they are being asked to do, or alternately, they are under training supervision by a person competent in that task.
Management Meetings 
All management meetings will address H&S/CDM matters as a matter of course. Any queries/problems may be brought up there. 
Site Meetings (Operational / Contractors) 
Site meetings will be convened on a regular basis, to ensure compliance with the Site Safety Plan, Safe Systems of Work, Progress, Disposal and On Site Housekeeping.
3.1 Pre-Construction Information
Should any deleterious materials be found during the course of these works the Principal Contractor is required to stop work immediately and inform the client and Principle Designer? 

He must then make necessary arrangements for the materials to be removed as per the current Regulations. 

3.2 Delivery and Removal of Materials (including Waste)
Roadside delivery only. Materials will be delivered directly to the designated drop off areas. 
All material left lying unattended out of the storage areas will be treated as redundant and will be removed, particularly those materials which are blocking access routes and emergency escape routes.

General waste will be removed by licensed waste contractor.  Where possible segregation will be used and separate skips will be sent away for recycling. D & R Building Maintenance are aware of issues and costs concerning land fill and will try to recycle where possible.  Plaster waste will be removed in designated bags/skips.
3.3 Services and Overhead and Underground Services
All service records to be supplied by the Client.  Underground services to be checked using suitable cable location devices prior to mechanical excavation.  Any overhead services are to be considered as these will affect deliveries and certain operations on site. No electrical condition report available from the client. The PC must establish that the system is safe prior to working
3.4 Site Security, Access and Egress Arrangements
In general no one will be allowed on site without a site induction. 
The site supervisor will log all visitors to the site. 

All visitors to the site must enter through the main entrance of the building and report to the site office. They will be required to sign in and, when leaving, sign out. This will ensure the Site Management knows exactly how many people are on site in case of an emergency. Visitors will be required to undergo site induction training and wear safety equipment such as safety helmet, high visibility clothing and safety boots/shoes. 

A representative will accompany them on site at all times. 

The area / premises will be left in a properly secure manner, checked at the end of each shift, controlled by the Site Supervisor. All site visitors will be required to wait until Site Manager/Foreman can attend to them.
3.5 Residents protection 
There will be no residents in works locations. TWB will accept no liability or responsibility for residents who enter works areas without agreement of the operations team. Under CDM2015 works sites and locations need to be protected. Where an interface occurs at boundaries and shared hallways, protection signage or segregation will be utilised,

A risk assessment to be completed for each project high lighting the key controls following the principles of risk assessments below. 
Duty holders to work through the hierarchy of control measures when managing certain

risks; however, it can be applied to any risk. The hierarchy ranks control measures from the

highest level of protection and reliability to the lowest. Ensure, so far as is reasonably

practicable:

First, eliminate risks by eliminating hazards; this is the most effective control measure.

By designing-in or designing-out certain features, hazards may be eliminated.

Then substitute hazards with something safer, isolate hazards from people and/or use

engineering controls to minimise any risks that have not been eliminated.

Isolate hazards from people, for example designing the layout of a building so that noisy

machinery is isolated from workstations.

Use engineering controls, for example including adequate ventilation and lighting in the

design, designing, and positioning permanent anchorage and hoisting points into buildings

where maintenance needs to be undertaken at height.

Then use administrative controls to minimise any remaining risks, for example using

warning signs or exclusion zones where a hazardous activity is carried out.
Typical controls used by D&R will include 

· Letter drop and direct liaison with residents to ensure safe access and egress 

· Contacts numbers displayed on works locations 

· Hoarding or Harris fencing works areas 

· Clear safety signage displayed in areas that all can see 

· Residents meetings 

· Practical assessments of routes into works areas and protection of surfaces where needed 

· The briefing of Task briefing 3 to all trades on site (copy below) 
The area / premises will be left in a properly secure manner, checked at the end of each shift, controlled by the Site Supervisor. All site visitors will be required to wait until Site Manager/Foreman can attend to them.
3.6 Accommodating Adjacent Land Use

The site is situated at the land to the rear of 14-37 Aylmer Parade.  This is a garaging area with parking.    
3.7 Temporary Structures / Unstable Structures identified

Temporary works will be designed.  The structure is covered in protecting scaffold and tarp.
3.8 Preventing Falls / Working with or near Fragile Materials 

All works are height will be conducted using the hierarchy of controls.   All those who work at height will be suitably trained.
Note stepladders can only be used when it is impracticable to use either mobile towers or hop ups. Approval to use stepladders will only be given when a risk assessment has been completed identifying that it is impracticable to use any other method of working at height. 
Stepladders brought onto site by any contractor will require the stepladder to be numbered, marked with the company’s name and an inspection record provided. The stepladder will then be entered in the site register complete with the ongoing inspection record. 
Stepladders will be allocated an area for safe storage. Stepladders will be chained together by company and the keys given to the site manager/foreman. 
Stepladders will only be released to contractors on verification of the risk assessment. 
All personnel will be fully trained in safety and safe working procedures when working at height, this training will be carried out through external health and safety training along with site induction's and tool box talks.
3.9 Maintenance of Plant and Equipment

All plant and equipment shall be fit for purpose and inspected and maintained in accordance with the manufacturer’s instructions.  All plant and equipment shall meet statutory requirements and have the required registration, license or certification where required.  

Equipment must be selected so that is provides the minimal impact to the user from hand, arm vibration and noise levels.  The safe working period must be established taking into account the exposure limits.

Plant check sheets will be completed for all plant and all certification will be in compliance with LOLER and PUWER will be kept within site files and records.
3.10 Work on or Near Water /– other risks of drowning
N/A

3.11 Highways 

No existing water courses, ponds or lakes identified.
3.12 Traffic Routes / Segregation
N/A 

3.13 Storage of Materials and Management

Site manager will develop as the site is set up a working drawing - include in site drawing areas where materials will be stored, the specific flammable materials / hazardous materials management and identification.   Most materials will be brought into the location.
3.14 Asbestos /Lead or hazardous material 

Client to provide Refurbishment and demolition survey which is to be referenced prior to works being undertaken.   Any asbestos highlighted is to be removed by specialist firm.  If any operative discovers asbestos (or material they feel could be ACM) this is to be left alone. Isolated and then reported to the office.  It must not be disturbed.  Asbestos response kit to be present on site at all times. 
3.15 Mechanical Plant 

NA
Specialist tools /Plant As required by specific tasks.
3.16 Hot works 
Hot works permits are to be issued before any form of hot works takes place, Site manager is to issue hot works permits after careful assessment of the works to be carried out, RAMS to be issued and checked before works commence. 

Whenever any hot works are carried out on site, the Operatives will have at hand a fire extinguisher and/or charged up hose. At the end of each working day, and before meal breaks, an inspection of the area will take place to ensure there is no risk of fire. Following hot work, the area will be wetted down before the end of each day. 

All or any hot work is to cease one hour before the end of a shift. 

Check all hot work areas prior to leaving site
3.17 Noise and vibration

Under the Control of Pollution Act 1974, Part 3, Environmental Protection Act of 1990 and the Noise Regulation Act noise is a recognized form of pollution and as such can be classified as a nuisance. 

The Control of Noise at Work Regulations 2005 gives legal approval for BS 5228, parts 1 & 2, 1984. This provides information on noise and noise control on Construction Sites. Every attempt shall be made to control noise at source. 

On site where construction works is in progress everyone has a responsibility to see that activities are carried out in the quietest practicable manner. Where noisy activities are unavoidable the disturbance will be minimized/attenuated by choice of technique, timing, shielding or protection as appropriate. 

Where any person is liable to be exposed to noise levels greater than 80 dB (A), he will be informed and provided with suitable ear protection. The most likely protection, in ascending order of attenuation is ear plugs, ear muffs and noise attenuation helmets. Noise will be kept to a minimum at all times and any further restrictions imposed under the terms of the contract will be strictly adhered to.
3.18 Environmental issues  

Waste Management plan will be completed on all project 
3.19 Health Risks Including:

Manual handling; will be addressed by manual handling assessments being completed 

COSHH / handling of hazardous materials generic assessments already in place 

Noise and vibration – will be recorded as the site develops all staff will wear relevant PPE 

All cutting with a disc cutter will be wet cutting where possible and FFP3 Masks will be worn 

3.20 Additional issues 

SECTION 4 – ARRANGEMENT FOR COMPILING HEALTH AND SAFETY FILES
The information provided will include any material which will be of relevance to the health and safety of anyone working on, amending, maintaining, cleaning, or demolishing the structure in the future,

Additional information will be added to this working document as the site develops, this is a live document and should be used as such.
Please see appendices which form part of this document. Information includes:

· Record or ‘as built’ drawings and plans used

· Details of asbestos materials that have been removed from site

· Details and location of asbestos materials discovered that have been left in place on site;

· Post asbestos clearance air test certification

· General details of the construction methods and materials used including Material Safety Data sheets for all articles and substances incorporated into the project

· Proof of structural integrity of materials left on site

· Details of equipment and maintenance facilities remaining on site

· Maintenance procedures and requirements for the structure

· Manuals produced by specialist contractors and suppliers which outline operating and maintenance procedures and schedules for equipment installed as part of the structure

· Details on the location and nature of utilities and services, including emergency and fire fighting systems remaining on site

· Test certification of systems installed

· Any other information that may have a bearing upon the health and safety of anyone maintaining, cleaning, amending or demolishing the structures in the future.
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Tool Box Talks

Control of dust and fumes

Prepare Location? Distractions? Talk aids?

Reason Exposure to dust and fumes must be prevented or controlled.

Why Breathing in dust or fumes can lead to long-term health problems.

Outline This talk will cover, some sources and dangers from dust and fumes, and examples of precautions

that can be taken.

Some sources of harmful dust and fumes

Cutting, sanding and grinding of some materials with create harmful dust.

Welding and gas cutting of metals can create harmful fumes.

Heating metals such as lead will create harmful fumes.

Work with old lead can expose you to lead oxide dust (white, powdery deposits) which is also harmful
Burning off old lead-based paints can also create harmful fumes.

Stripping out or other work involving fibrous insulation (such as asbestos or fibreglass insulation) can release
harmful dust into the air.

Q: What work do you carry out that creates harmful dust or fumes?

OO WNE

Some health risks from breathing in dust or fumes

Silica dust from cutting or scabbling concrete can cause lung disease.

Dust from cutting or sanding hardwood can cause nasal cancer.

Asbestos dust can cause cancer of the lungs or lining of the chest cavity.

Welding fumes can result in ‘metal fume fever which has flu like symptoms.

Breathing in the fumes from solvents and paint can lead to nausea, drowsiness, headaches and, eventually
unconsciousness and death in extreme cases.

Investigations are continuing into possible harmful effects of breathing in dust from synthetic insulation
materials such as fibreglass matting.

R wWN P

»

Precautions

1 Where it is possible, the job should be planned to eliminate harmful dust and fumes.

2 If elimination is not possible, harmful dust and fumes must be controlled so that they are not breathed in by
anyone.

3 Some tools and plant are fitted with dust extraction and collection devices — if these are available, use them.

4 If your employer has provided portable extraction equipment, use it.

5 It may be necessary for you to wear RPE to protect yourself from the effects of dust or fumes — make sure you

know how to use it properly.

Consider the effects that your work may be having on other people.

What types of RPE are suitable for use with hazardous dust and fumes?
How do you inform others that you will be creating harmful dust or fumes?

QO

Do you have any questions for me?

www.simplesafetyadvice.co.uk 01342 836314 April 2015
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Tool Box Talks

Manual handling

Prepare Location? Distractions? Talk aids?

Reason In one year, almost 30% of all injuries at work (including one fatal accident) were caused by manual
handling.

Why Get it wrong today and you’ll suffer the consequences tomorrow.

Outline This talk will cover: considerations and good techniques for manual handling.

Considerations for manual handling

Always use mechanical handling methods instead of manual handling if possible, etc.
Know your capabilities; only tackle jobs that you can handle.

Can you handle the load yourself, or do you need assistance?

Is there a clear walkway with good lighting to the work area?

A WN P

What checks should you carry out before lifting?

Where possible, establish the weight of the load before lifting.
Warm up before lifting
Carry out a trial lift by rocking the load from side to side then try lifting it in a small amount to get a ‘feel’ for it.

~o o 0O

Q: Why do | need to lift this object?

Good handling technique

1 Stand reasonably close to the load, feet hip-width apart, one foot slightly forward pointing in the direction
you’re going.

Bend your knees and keep your back straight.

Get a secure grip on the load.

Breathe in before lifting as this helps to support the spine.

A WN

Describe how you would lift an object safely.

Use a good lifting technique, keep your back straight and lift using your legs.
Keep the load close to your body.

Don’t carry a load that obscures your vision.

Lift slowly and smoothly.

o~ O

Q

What checks should you carry out before moving off with aload?

9 Avoid jerky movements.

10 Avoid twisting your body when lifting or carrying a load.

11 When lifting to a height from the floor, do it in two stages.

12 When two or more people lift a load, one person must take control to co-ordinate the lift.
Q: When two or more people are lifting a load, what should happen?

Note to supervisor: Now inform your workforce of the company policy regarding manual handling.

Do you have any questions for me?
Questions for you

Q: What should be your first consideration before manual handling?
Q: What should you do to help support your spine?
Q: Name two hazards when lifting and carrying.

REMEMBER: BAD MANUAL HANDLING TECHNIQUES CAUSE INJURIES.
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Tool Box Talks

Safe working at height

Prepare Location? Distractions? Talk aids?

Reason Over 40% of major injuries on construction sites involve falls from heights.
Why 50% of falls over 2 metres end in death, don’t end up as a statistic.

Outline The talk covers: before working on roofs, hazards and safe working at height.

Before working at height

1 Before any work or access onto a roof, fragile materials should be identified and precautions
decided.

2 Roof-edge barriers (or scaffolds) must be erected to prevent people and materials falling.

3 Access ladders must extend at least 1 metre above the stepping-off point and must be secured.

4 Where access ladders rise above 9 metres, a safe intermediate platform must be provided.

5 Ladders must be rested at the correct angle (1 unit out for 4 units up).

Q: What should be identified before working at height starts?

Hazards of working at height

1 Where there is a likely hood of falling from height, guard-rails and toe-boards must be erected.

2 Hazards resulting from adverse weather conditions must be anticipated and suitable precautions
taken.

3 LPG cylinders should be located at least 4 metres away from the heat source. Spare bottles area to
be kept to a minimum.

4 Don’t allow rubbish to accumulate as this is liable to cause accidents. Use a chute or lower
materials properly.

5 Wet, wind or icy weather can seriously affect safety.

Q: Above what height must edge protection, toe-boards and guard-rails be erected?

Safe working on roofs

1 Only competent operatives may be used for roofing works.

2 Crawling boards or ladders must be provided and used where the roof is liable to collapse under a
person’s weight or the roof is sloping with a pitch over 10 degrees.

3 Where work is of short duration and the provision of guard-rails and toe-boards is impracticable,
safety harnesses must be used with suitable anchorage points provided.

4 If using bitumen, boilers, they require a drip tray.

5 Openings must be covered or guarded: if removed for the passage of workers or materials, replace it
immediately.

Q: When must crawling boards or ladders should be used?

e Note to supervisor: Now inform your workforce of the company policy regarding working at height.

Do you have any questions for me?
Questions for you

Q: How far should ladders extend above a stepping-off point?
Q: If work is of short duration, what safety precautions should be taken?

REMEMBER THERE IS NO SAFE HEIGHT TO FALL FROM.
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HS&E WEEKLY SITE INSPECTION

Site: Inspected by: Date:
Status: V = Satisfactory X = Action Required  N/A = Not Applicable Signature:
REF. | CATEGORY LOCATION STATUS REF. CATEGORY LOCATION STATUS

SITE ESTABLISHMENT HAZARD CONTROLS

1 Compound / Traffic Management 30 Signage

2 Stores / Skips / Welfare 31 COSHH
CONTRACTOR / SUBCONTRACTOR RECORDS 32 Permit-to-Work Systems

3 Risk assessment / method statements EMERGENCY SYSTEMS

4 Harness Records 33 Emergency Instructions / Procedures

5 Toolbox Talks 34 Fire Prevention / Protection

6 Inspections / Audits 35 First Aid / Fire Stands

7 Noise / HAV’s Records 36 Emergency Rescue Equipment

8 Plant / Equipment Certificates PERSONAL PROTECTIVE EQUIPMENT
CONSTRUCTION SITE 37 Eye, Face, Head , Hand Foot Protection

9 Work Areas / Roofs / Externals 38 Fall Protection (Harness)

10 Leading Edges 39 Specialist Equipment e.g. RPE / Face Fit

11 Aisles / Passageways / Stairs ENVIRONMENTAL

12 Work Platforms / Scaffolding 40 Control / Separation of Waste Materials

13 Access / Egress 41 Disposal of Hazardous Liquids

14 Excavations / Trenches 42 Water discharge

15 Road Conditions 43 Spill kits / training etc.

16 Ventilation / Lighting / Noise SITE DOCUMENTATION

17 Fall Protection - Nets / Bags etc. 44 Inspections / Registers / Permits

18 Protection for Other Trades 45 Method Statement / Risk Assessments
MATERIALS 46 HS&E Plans inc Fire Plan / SWMP

19 Deliveries / Stacking / Storage 47 Inductions / Tool Box Talks

20 Chemicals 48 Waste Transfer Notes / Certificates of Conformity

21 Gases (LPG etc.) 49 10min Briefings / Site Diary / Weekly Reports

22 Protection from weather etc. 50 Review of Previous Inspection

23 Fuels (Diesel etc.) COMMENTS: Note: Weekly Fire checks must be carried out separately
PLANT AND EQUIPMENT

24 Hand / Portable Tools

25 Materials Handling Equipment

26 Ride on Plant/ MEWPS

27 Testers / Cable Splicers / PAT

28 Generators / Cable Winches

29 Lighting Towers

13/04/2015 This sheet is to be retained on site and then transferred to head office on completion of the project. Page: 1
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Tool Box Talks

Personal protective equipment

Prepare Location? Distractions? Talk aids?

Reason The dangers arising from many hazardous activities can only be controlled by the use of wearing
PPE.

Why In many cases, it is not possible to completely eliminate hazards by other means.

Outline This talk will cover: the measures necessary to ensure that the use of PPE is effective.

What is PPE?

1 PPE is equipment or clothing worn to protect the user from known hazards in the workplace.

2 In construction, the commonly worn items of PPE are safety helmets and safety footwear.

3 Other examples of PPE are respirators, safety harnesses, ear-plugs, safety goggles, protective gloves and

some clothing.

Limitations

1 PPE will only protect the user.

2 It must be used in accordance with the manufacture’s instructions: do not misuse PPE.

3 The actual level of effectiveness is difficult to assess.

4 It must be in good condition to be fully effective: do not mistreat PPE, your health or life might depend on it.

Q: How much can your employer charge you for PPE?

What your employer must do

Assess the risks to employee’s health and safety arising from the work activities.

Try to organise work activities so that PPE is not necessary.

Where PPE is necessary, select appropriate items that suit the wearer and are made to the required standard.
To supply employees with the necessary PPE at no cost.

Train employees to use it, and explain its limitations where this is necessary.

Ensure compatibility if more than one item of PPE is worn.

Ensure that PPE is maintained where appropriate.

Replace defective or lost PPE, at no cost to the user.

O~NO UL WNPE

Q

What factors will determine the life of a safety helmet?

What you must do

1 Use PPE in accordance with instructions and training given.

2 Return PPE to its accommodation, where provided, after use.

3 Take reasonable care of your PPE and report its loss or defects to your employer.

4 Not work without PPE when it is known to be necessary.

Q: In which ways do you think that wearing PPE could increase the dangers to you?

Do you have any questions for me?
Questions for you
Q:  What should you do if you find an item of your PPE is damaged?

Q:  What should you look for an item of PPE to confirm that it has been made to the required standard?

REMEMBER: PPE CAN BE A LIFE-SAVER; USE IT PROPERLY AND LOOK AFTER IT, AND IT SHOULD LOOK
AFTER YOU.

www.simplesafetyadvice.co.uk 01342 836314 April 2015
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Tool Box Talks

General site and health and safety

Prepare Location? Distractions? Talk aids?

Reason All personnel on site have a legal responsibility to conduct their activities in a safe manner.
Why It is against the law for you to endanger yourself or others by your actions or omissions.
Outline This talk will cover: responsibilities under health and safety legislation and on-site safety.

Your health and safety responsibilities

1 Comply with the Health and Safety at Work Act 1974 or you could be liable for the same penalties as your
employer.

2 You have a duty to look after yourself and others affected by what you do and don’t do.

3 Always report any fault or effect which could endanger your health and safety.

Q: What duty do you have to yourself and others?

4 You must comply with all safety requirements laid down by your employer.

5 Don’t abuse or damage and PPE supplied for our safety.

6 Never carry out work of a dangerous nature or operate machines unless you're trained to do so.

Q: What should you do not do regarding the use of PPE?

On-Site safety

1 Don’t drink and drive — it could cost you your job.

2 Don’t use drugs, even outside of work time; you could be putting yourself and your workmates at risk.
3 Don’t leave rubbish lying about, clean up as you go.

4 Don’t obstruct gangways or stairs with tools or materials.

Q: What must you always remember with stairs and gangways?

5 Gather up all off cuts of brick, plasterboard, timber, reinforcing bars, and any other material.

6 Route all cables and hoses out of the way. Where possible, suspend them above head height.

7 An accumulation of waste material provides a good starting point for fire. Don’t let it happen.

Q: What should you remember about trailing cables?

8 If tools get damaged, get them repaired or replaced.

9 When working at height, secure loose objects so they can’t fall and injure someone.

10 Remove nails from timber to prevent injuries.

11 Store flammable substances, fuel, propane, foam and plastics in a safe place, not next to a fire exit.

Q: What should you consider when working at height?

Note to supervisor: Now inform your workforce of the company policy regarding site rules: wearing of PPE, site
transport, fire prevention and Permit to Work systems.

Do you have any questions for me?
Questions for you

Q: What should you do with faulty safety equipment?
Q: What do the site rules cover?

REMEMBER: ON SITE HEALTH AND SAFETY IS YOUR RESPONSIBILTY AS WELL

www.simplesafetyadvice.co.uk 01342 836314 April 2015
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Tool Box Tools

Abrasive wheels

Prepare Location? Distractions? Talk aids?

Reason Most accidents involving abrasive wheels are due to the wrong type of wheel being fitted.

Why Wheels should be fitted by a competent person.

Outline This talk will cover hazards and using portable and bench-mounted abrasive wheels.
Hazards

1 The speed of the machine must no exceed the maximum permissible speed of the wheel. Many

accidents are caused by the wheel over speeding.

Don’t exert heavy pressure on the wheel.

Never use the side of the wheel.

Keep your fingers away from the cutting edge of the wheel.

Ear and eye protection must always be worn.

What must you remember regarding the speed of the wheel?

O0hwN

Using portable abrasive wheels

Don’t mount an abrasive wheel unless authorised in writing and trained to do so.

Only reinforced discs to be used on hand-held machines.

Check the maximum wheel speed is greater than the maximum spindle speed before fitting.
Adjust the guards to expose the minimum wheel surface necessary for the operation.

Be aware of other workers in your area, don’t put them at risk by your actions.

What type of discs must be fitted to portable machines?

OUhwWNPF

Using bench-mounted abrasive wheels

1 Adjust the tool rest as close as possible to face of wheel.

2 Keep the glass screen is the safety position.

3 Keep your fingers below the tool rest level.

4 Use the correct grade of wheel for the work in hand.

Q: Name two safety considerations regarding bench-mounted machines?

5 Keep the face of the wheel evenly dressed.

6 After fitting, run a replacement wheel for a full minute before attempting to use it. Stand clear during
the test.

7 Stop the wheel when not in use.

Q: For how long should a replacement wheel be run before using it?

e Note to the supervisor: Now inform your workforce of the company policy regarding the working with
abrasive wheels.

Do you have any questions for me?

QUESTIONS FOR YOU

Q: What must be worn when using abrasive wheels?
Q: Which part of a wheel should not be used?
Q: Who should mount and adjust abrasive wheels?

REMEMBER ABRASIVE WHEELS MUST ONLY BE FITTED BY A TRAINED AND COMPETENT PERSON.
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Incident or near miss occurs


As appropriate, request emergency assistance and make safe area and/or persons


Report incident to Supervisor and/or Manager responsible for the area/activity in which the incident/near miss occured


Conduct investigation of incident, identify cause and complete appropriate report form


Ensure actions are completed in a timely manner


Is incident reportable to the HSE under RIDDOR?


Gather further information and report event


Ensure records are complete.  Ensure any learning outcomes are communicated and understood


Yes


No


Person involved in or witnessing incident/near miss


Supervisor/Manager



