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Construction Programme Summary 



Phase 1 Moselle Detailed Construction Programme



Logistics



Traffic 
Management 



Main Proposed Logistic Route



Main Local Proposed Traffic Route



Local LTN & Proposed Abnormal Traffic Route



Traffic Management Route Within BWF



Traffic Management Within Phase 1 Site Area



Traffic Management Within Phase 2 Site Area



Traffic Management Within Phase 3 Site Area



Traffic Management Within Phase 4 Site Area



Traffic Management Within Phase 4 Site Area



Moselle Construction Traffic Frequency 



Construction Phases Logistic Frequencies  

Moselle May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26

Deliveries p/month 68 162 250 290 175 205 205 485 326 290 270 230 190 170 160 130 100 70 60 54

Deliveries p/day 3 8 12 14 8 10 10 23 16 14 13 11 9 8 8 6 5 3 3 3

No. of floors GL-5

Ops on Site 6 6 21 31 36 36 42 42 100 110 98 82 66 56 74 104 78 70 80 20

Tangmere

Deliveries p/month 63 144 217 282 338 387 427 459 483 498 505 505 496 478 453 419 377 327 269 202 128 45

Deliveries p/day 3 7 10 13 16 18 20 21 22 23 23 23 23 22 21 19 17 15 12 9 6 2

No. of floors accessed by hoists GL-7

Ops on Site 19 44 67 87 104 119 131 141 149 153 156 155 153 147 139 129 116 101 83 62 39 14

North Point

Deliveries p/month 48 115 171 217 252 277 292 297 291 274 248 211 163 106 38

Deliveries p/day 2 5 8 10 12 13 13 14 13 13 11 10 8 5 2

No. of floors accessed by hoists GL-8

Ops on Site 15 35 53 67 78 85 90 91 90 85 76 65 50 33 12

Medical Centre

Deliveries p/month 24 57 85 108 126 139 146 148 145 137 124 105 82 53 19

Deliveries p/day 1 3 4 5 6 6 7 7 7 6 6 5 4 2 1

No. of floors accessed by hoists GL-5

Ops on Site 7 18 26 33 39 43 45 46 45 42 38 32 25 16 6

Northolt

Deliveries p/month 88 207 310 399 472 531 575 603 617 616 600 568 522 461 385 293 187 66

Deliveries p/day 4 10 14 18 22 25 27 28 28 28 28 26 24 21 18 14 9 3

No. of floors accessed by hoists GL-8

Ops on Site 27 64 96 123 145 164 177 186 190 190 185 175 161 142 118 90 58 20

Aggregated Delivery Volumes Per Month 68 162 250 290 238 349 422 767 712 792 868 906 925 945 957 932 887 822 761 684 540 433 307 202 240 309 395 507 598 670 721 751 762 753 724 673 604 514 404 293 187 66

Aggregate Delivery Volumes Per Day 3 8 12 14 11 17 20 36 34 37 41 42 43 44 44 43 41 38 35 32 25 20 14 9 11 15 18 23 28 31 34 35 35 34 34 31 28 23 19 14 9 3

Aggregated No. of Ops 6 6 21 31 55 80 109 129 219 264 282 290 292 295 320 351 320 302 296 214 166 133 94 62 74 95 122 156 184 206 222 231 235 232 223 207 186 158 124 90 58 20



Enabling 
Works 



Enabling Works within Wider Estate Area



Enabling Works within Wider Estate Area

Formation of temporary school car 

parking and access haul road 

Denotes Work Areas



Site Logistics



Phase 1 Overall Site Logistic Plan



Phase 1 Initial Site Logistic Plan Wk 1-8



Phase 1 Early-Stage Site Logistic Plan Wk 06-18



Phase 1 Mid-Stage Site Logistic Plan Wk 33-45



Phase 1 Final-Stage Site Logistic Plan Wk 65-72



Phase 1 Complete Wk 76



Phase 2 Overall Site Logistic Plan



Phase 3 Overall Site Logistic Plan



Phase 4 Overall Site Logistic Plan



Phase 4 Overall Site Logistic Plan



Material 
Movement 



Vertical Material Movement – Cranage Phase 1 



Vertical Material Movement – Cranage Phases 2 - 4 



Vertical Material Movement – Hoists & CantiDecks


