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Planned Construction Phases 1 - 4
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Construction Programme Summary




Phase 1 Moselle Detailed Construction Programme




Logistics




Traffic
Management




Main Proposed Logistic Route




Main Local Proposed Traffic Route




Local LTN & Proposed Abnormal Traffic Route




Traffic Management Route Within BWF




Traffic Management Within Phase 1 Site Area




Traffic Management Within Phase 2 Site Area




Traffic Management Within Phase 3 Site Area




Traffic Management Within Phase 4 Site Area




Traffic Management Within Phase 4 Site Area




Number of

Construction phase

Period of stage

Mo. of

Peak no. of trips

sitesetup and  Basement excavation Sub-structure

dzmalition znd piling

Superstructure Ciadding

m=35t m35t-75t m =75t

trips (monthly) (daily)
Site setup and demolition Q2 2023 - Q2 2023 20 1
Basement excavation and piling Q2 2023 - Q3 2023 100 5
Sub-structure QZ 2023 - Q3 2023 200 10 Number of vehicles in peak month (Dec-2023)
Super-structure Q3 2023 - Q1 2024 175 8 2y
Cladding Q4 2023 - Q3 2024 30 1 - 3 E
Fit-out, testing and commissioning Q4 2023 - Q4 2024 280 13 § 2 g
Peak period of construction Q4 2023 - Q4 2023 485 23 § E
a2 ®
T i
z &
Mo. of Peak no. of trips E 1 z
Construction phase Period of stage =l (racnthig) (daily) = E
Site setup and demolition Q2 2023 - Q2 2023 162 8 o o o g
Basement excavation and piling Q22023 - Q3 2023 250 12 & @.@.5» 6"@0’“' @&@&'\@@@@@ o@»\.@w’p P _\%@){\9 @:&,\_-a'&.p@q-ﬁ@,g:@.p@ =
Sub-structure Q2 2023 - Q3 2023 290 14 i X i _
Super-structure Q3 2023 - Q1 2024 485 23 A S e e
Cladding Q4 2023 - Q3 2024 485 23 Claadng — -k, testig s commisionig
Fit-out, testing and commissioning Q4 2023 - Q4 2024 485 23 T it i e Bt Ve e il

Fit-out, testing and




Moselle May-23: Jun-23: Jul-23: Aug-23: Sep-23: Oct-23: Nov-23: Dec-23: Jan-24: Feb-24: Mar-24: Apr-24 May-24: Jun-24: Jul-24: Aug-24: Sep-24: Oct-24: Nov-24: Dec-24: Jan-25: Feb-25- Mar-25 Apr-25- May-25: Jun-25- Jul-25: Aug-25: Sep-25: Oct-25: Nov-25- Dec-25: Jan-26: Feb-26: Mar-26_Apr-26: May-26: Jun-26: Jul-26: Aug-26. Sep-2i 2 Oct—ZGE

Deliveries p/month 68 162 250 200 175 205 205 485 326 200 270; 23G  190. 170 166 13¢  100; 70 600 54

Deliveries p/day 3 g 12 14 g 10 10 23 16 14 13 1% 9 8§ 8 6 s 3 3 3

No. of floors GLs

Ops on Site 6 6 21 31 36 36 42 42 1000 110. 98 8 66 56 74 104 78 70, 80 20

Tangmere

Deliveries p/month 63 144 217 282 338 387 427 459 483 498 505 505 496 478 453 419 377 327 269 202 128 45
Deliveries p/day 3 716 13 16 18 20 20 22 23 23 23 23 220 21 19 17 15 12 9 6 2
No. of floors accessed by hoists 6L7

Ops on Site 19 44 67 87 104 119 131 141 149 153 156 155 153 147 139 129 116 10L 83 62 3% 14
North Point

Deliveries p/month 48 1150 170 217 252 277 20% 297 291 274 248 211 163 106 38

Deliveries p/day 2 5 8 10 12 13 1% 14 13 13 1 100 8 5 2

No. of floors accessed by hoists L8

Ops on Site 1 35 53 67 78 85 90 9L 90 85 76 65 50 33 12

Medical Centre

Deliveries p/month 24; 57. 85: 108 126: 139 146: 148 145:; 137: 124 105: 82: 53; 19;

Deliveries p/day 1 3. 4 5 6: 6 7. 7. 7. 6 [ 5: 4. 2: 1

No. of floors accessed by hoists GL-5

Ops on Site 7 18: 26 33 39; 43 45: 46 45: 42 38 32 25 16: 6!

Northolt

Deliveries p/month 88 207: 310 399: 472: 531 575: 603: 617 616: 600 568: 522 461:  385: 293 187 66:
Deliveries p/day 4: 10: 14: 18 22: 25; 27 28: 28: 28: 28 26: 24; 21: 18: 14 9: 3:
No. of floors accessed by hoists GL-8

Ops on Site 27 64: 96 123 145: 164 177. 186: 190: 190: 185: 175: 161 142: 118 90: 58: 20:

Aggregated Delivery Volumes Per Month 507; 670; 404; 293

Aggregate Delivery Volumes Per Day

23 E 19 14

186; 158 124; 90 58 20

290 2920 295! 3200 35L 74 95 1220 156 1841 206! 2220 231 235 232 223

Aggregated No. of Ops i 6 6 21 31




Enabling
Works




Enabling Works within Wider Estate Area




Enabling Works within Wider Estate Area

Formation of temporary school car
parking and access haul road
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Site Logistics




Phase 1 Overall Site Logistic Plan




Phase 1 Initial Site Logistic Plan Wk 1-8




Phase 1 Early-Stage Site Logistic Plan Wk 06-18




Phase 1 Mid-Stage Site Logistic Plan Wk 33-45




Phase 1 Final-Stage Site Logistic Plan Wk 65-72




Phase 1 Complete Wk 76




Phase 2 Overall Site Logistic Plan




Phase 3 Overall Site Logistic Plan




Phase 4 Overall Site Logistic Plan




Phase 4 Overall Site Logistic Plan




Material
Movement




Vertical Material Movement — Cranage Phase 1




Vertical Material Movement — Cranage Phases 2 - 4




Vertical Material Movement — Hoists & CantiDecks




