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Principal Contractor – Construction Marine Ltd 

 

Project Name : Buildings 1-3 White Hart Lane Station 

MVN2/187 (ALSO MVL4/2 & 3) COOPER BRIDG 

 

Arch Co Number : 10000321 

CML Job Number : 222T:0006 

Location: 
: Buildings beneath White Hart Lane Station, Love Lane,  

Tottenham, London, N17 8HG 

What 3 Words : snows.mass.funds 

Start Date: : 15.11.2022 

Completion Date: : 27.01.2023 

Work Package Plan No : 222T:0006/WPP/001 

Controlled Copy No : 222T:0006/WPP/001 

Construction Phase Plan Ref No. : 222T:0006/CPP/001-Rev01 

Issue No: : 001 

   

This document is the property of Construction Marine Limited, the Principal Contractor on the project. 

Controlled copies will have a controlled copy number shown in RED. Any variation will be regarded as uncontrolled for 

information only. 
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• COVID-19 PRECAUTIONS 

• Wash your hands FREQUENTLY with soap and water. DO NOT touch your mouth, nose and eyes. 

• Social distancing – Try to maintain a minimum distance of 2 metres from anyone else. 

• Break times – Split break times so that social distancing is applied in the Canteen. 

• The size of workgroups is to be kept to a minimum, this will be governed by the type of work being 

carried 

• out and the workspace available, social distancing still applies wherever possible. 

• Subcontractors - Where TVP’s are required for subcontractors, the TVP’s will be sent to the supervisor to 

• observe and record. 

• Keep the Canteen clean, wipe down surfaces before and after use and avoid unnecessary use. 

• If you feel unwell or show any symptoms then call 111 and follow the Governments guidelines 
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PART A 
Task Title: Internal Works TBS Ref: 02 

 

 

 

 

 

 

 

1. Introduction 

This Task Brief is identified within the WPP Schedule contained within Construction Phase Plan (CPP) for; 

Buildings 1-3 White Hart Lane Station 

An outline of the work methodology for this work package is provided below: 

 

2. Brief Description and Management of Task  

DESCRIPTION OF WORK  

Brickwork repairs 

AUTHORISING WORK 

Site manager/supervisor will brief the WPP’S and TB specific to the works ensuring all men have signed in to 

each document then the site team will carry out a point of work risk assessment ensuring the site whiteboard is 

displayed and relevant to the works.  

Works will commence under the instruction of the site manager/supervisor following that all control measures 

are in place. Also ensuring all correct task specific P.P.E is always worn. i.e.; goggles, ear defender, dust masks, 

gloves and orange HI-VIZ clothing. 

 

METHOD OF WORK 

Works are carried out in an ‘High Street Environment’ and be completed both in day shifts from 07.30 – 17.30hrs  

• Where working from Alloy Towers: these will be erected and checked off by the PASMA Operative prior 

to them being used. 

• When raking out loose joints around the original brickwork a grinder and scraping hand tool are to be 

used. Only a competent person to use power the power tools.  

• The loose pointing is to be raked out at a depth of between 10-15mm. 

• When re-pointing, a mix of 3 soft sand,1 sharp sand and 1 cement is to be used. The mortar finish is 

to match the existing in colour and profile. 

• The pointing of higher areas of brickwork is to be done from a mobile tower provided. 

• The pointing is to be applied and finished with a pointing trowel. 

• If for any reason any of the works cannot be completed or they are any unsafe issues on site that 

require addressing apply TAKE 5 for safety and re assess ensuring the PM/SM is notified.  
 

3. Handover Arrangements 

N/A same team 

Upon completion of all works the area will be left clean & tidy 

 

4. Control of Site and Activity Risks 

Hazards / Risks Controls 

Construction Environment 

- Infrastructure 

WPP in Place - Plan Works (RAMS) 

Experienced / Competent work force 

Standard NwR PPE as a minimum  

If any work strays from the methodology detailed in the WPP– work must cease 

immediately, and the work process must be reviewed. 

Working Party must be fit to work and not under the influence of drugs or alcohol. 
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Working at Height Mobile Towers –  

Inspection by competent person- PASMA 

Exclusion Zones 

Mobile Elevated Work Platforms (MEWPs) 

inspected prior to initial use and then visually inspected before operation by the 

operator of the MEWP. 

MEWPS shall be positioned on firm, level (within the parameters set by the 

manufacture) ground when in use. 

Exclusion Zones 

Only IPAF trained/ competent operators will operate the MEWP and all 

inspection and certification records will be readily available on site. 

Noise 

 

Ear defenders to be worn where appropriate 

Keep emissions to the minimum 

Dust  Select process to be used and damp down to reduce dust or use suitable dust 

extraction system. 

Dust covers on Herras panels 

Task specific PPE  

Tool selection, collection/control at source 

HAVS Use Correct Tools – Low Vibration – Rotate tasks where/when required 

Brief /Monitor and record usage. 

CoSHH Appropriate Personal Protective Equipment (PPE) & washing facility will be made 

available. 

COSHH briefings and data sheets showing correct usage & storage. 

Interface with others –  

Members of Public 

 

Area to be barriered off to prevent unauthorised entry. 

Warning signs displayed  

All operations to cease if any unauthorised person enters the cordon. 

vehicles must be positioned within a Segregated area 

Manual handling Use mechanical aids instead of manual handling if possible 

Wear gloves to protect hands 

Manual Handling Training 

Use two or more people to lift to lighten the load 

Access and Egress - to 

work site 

Access route cleared for safe access and egress 

Vehicle movements Site speed limit 

Personnel observation & Alertness 

Slips, trips, falls Good housekeeping will be enforced on site.  

Designated storage areas will be implemented.  

Under-foot conditions /slips trips and fall potential will be evaluated at the start of 

each shift as well as weather conditions.  

This will be briefed to staff during the daily task briefings.  

All work areas will be compressively segregated with pedestrian barriers during 

the works. 

 

5. Resources 

Staff / Operatives 

No. of Personnel Competences Required Task 

1 x Site Manager – CML  SMSTS – First Aid 02 

1 x CRS Supervisor SMTS – 1st AID Competent and appointed 02 

2 x CRS Operatives CSCS Competent and appointed (inc 1 PASMA) 02 

Plant, Equipment & Tools 
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No. of items Items Required Task 

10  Red & White Barriers /Herras panels 02 

1 Alloy Tower 02 

2 Peli Lights 02 

Various Small Hand Tools 02 

1 Mixer 02 

1 Water bowser 02 

1 Pointing trowel 02 

1 Shovel 02 

Materials 

No of items Items Required Task 

Various Sharp sand 02 

Various Soft sand 02 

Various Cement 02 

 

6. Site details relevant to Task 

• Location 

Welfare Unit - 

White Hart Lane Station 

  

a. Safest Access & Egress 

Point 

Love Lane, off White Hart Lane 

b. Our Workforce 

Protection Arrangements 

High street environment  

c. Safeguarding Others 

from our work  

Access and egress gate always locked  

Access & egress and the compound secured with Herras fencing. 

d. Permit/s Permit to Dig / Hot Works / PTW 

e. Plant and machinery 

Movements  

Delivery wagon 

f. Communication  Mobile telephones will be utilised. 
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g. Emergency 

Arrangements 

 

 

 

 

 

 

 

First Aid will be available at the location of the works.  

The onsite Fist Aid appointed person for these works will be:  

Hospital Name; North Middlesex University Hospital 

Hospital Address; Sterling Way, London N18 1QX 

W3W; hulk.rainy.blocks 

Hospital Telephone Number; 020 8887 2000 

Number of First Aiders; 2 

Locations of First Aid Equipment; Welfare Unit 

h. Welfare Welfare Unit 

 

 

7. Take 5 for Safety 

What task did you Take 5? 

 

Summarise the task 

Were any hazards / risks identified? Note any hazards identified by you and your team 

 

What changes were made and re-

briefed to the team? 

Summarise the changes made to eliminate / reduce the hazards identified 

 

8. Changes to the Task Briefing Sheet 

a. Record of Change 

State which section/s in the box below. 

If any of the details in this briefing sheet do not match circumstances on site, record the differences and what 
change/s will need to be made.  

Seek authorisation before implementing change/s. 
 

Record here any changes; 

https://www.google.co.uk/search?tbs=lf:1,lf_ui:3&tbm=lcl&sxsrf=ALiCzsY6XdUb_7lTbKUzUUugt7ltK8aw9g:1660841798948&q=nearest+A%26E+hospital+to+vauxhall+bridge&rflfq=1&num=10&rldimm=4177785775372294695
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi_9ur-6s3ZAhUKWRQKHS_uDdYQjRx6BAgAEAY&url=http://www.lockboxsafety.com.au/take-5-safety/&psig=AOvVaw28aE4n9xt4HHRXYDe_oQxT&ust=1520086856872076
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b. Change 
authorised by: 

Write here the name of the responsible person that has authorised the  
change/s.  
 

Authorisation reference: 

PART B 
Principal Contractor: CML 

Responsible Contractor(s): CRS 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Task Briefing Record 
Task Title and Reference Internal Works – TB02 

Work Package Title and Reference Please refer to WPP01 Listed in the Introduction 

Briefer’s declaration: 

The briefer confirms they are satisfied with the TBS and the information is correct. Suitable risk controls are in place as 

detailed in the TBS.  I have confirmed the workgroup understands the briefing before any work is carried out. 

Briefing given by: 

Name Contact Number Position Signature 

    

By signing below, I confirm that I have received and understood the briefing for this task. If the TBS briefing does not 

cover your activity, risks, or the controls are not in place as described in the TBS, do not sign this sheet and report it 

to the briefer immediately and submit a close call. 

Print Name Contact Number Signature Date  
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