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Kerswell Close

Pre-Construction

Execute Contract

Complete on Land

Gather Info for
Pre-Commencement
Conditions
Submit
Pre-Commencment
Conditions
Pre-Commencement
determination

Shortlist Consultants

Lead in period for
Planning and mobilisation
by Contractor

Appoint Consultants

Working Drawings

Stage 4 Architectural
Drawings

Stage 4 Engineers
Drawings

Stage 4 MEP Drawings

Client team approval

Stage 5 Architectural
Drawings

Stage 5 Engineers
Drawings

Stage 5 MEP Drawings

Client team approval

Enabling Works

Concrete Blocks

Strip Vegetation

Tree Protection

Hoarding

Demolition of Carpark
Slab and Grubbing up

Retest soil

Servce diversions

Removal of street lights

TBS connections

CCTV Security

Install cabins

pre commencment
conditions below ground,
to be cleared 

Project Duration

Practical Complition

Block A

Sub-Structure

Pile Mat 

Piles 

Reduce dig and Crop
Piles

Ground Beams

Level ground and
Drainage & Service
tails

Ground Floor Slab

Foul water /storm
connections

Install scaffold matt

Structure

Internals

Ground Floor

Screed

Vent

Erect Metal Stud

Patracing

Mech First Fix

Electrical First Fix

Carpentry First Fix

Insulation

Close Up Inspection

Dry Line

Tape & Joint

Mist Coat

Kitchen & Bathroom
Plumbing Carcass

Boxings

Carpentry 2nd Fix

Fit Kitchen

Fit Bath/Shower 

Ceramic Tilings

Sanitary & Brass
Ware

Electrical Second Fix

Make Good

Labourers Clean

Decorate

Final Carpentry

Finals
Electrical/including
meters
Finals
Mechanical/Including
meters

Clean Down

Mastic Pointing

Inspect

Snagging

Floor Finishes

Clean

Lock Down

First Floor

Second Floor

Third Floor

Fourth Floor

Communial Areas

Ground Floor Corridors

1st Floor Floor Corridors

Second Floor Corridors

Third Floor Corridors

Fourth Floor Corridors

Block B

Sub-Structure

Structure

Internals

Ground Floor

First Floor

Second Floor

Third Floor

Communial Areas

Ground Floor Corridors

1st Floor Floor Corridors

Second Floor Corridors

Third Floor Corridors

Fourth Floor Corridors

External Works

Services Ducts & Mains

Form Road to Sub-Base

Timber Curb Brace

Tarmac Base Course

Boundry Treatments

Paths & Patios

Bins Stores & Bike Stores

Top Soil

Plot Fencing

Landscaping

Play Area

Road & Parking Finishes

White Lining

Clear Cabins
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