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1.0 INTRODUCTION

This is a proposal for the site proposed at the 12 Great North Road. Erection of five storey apartment block, including
basement, and recessed top floor, a lift, communal bike store at lower ground level, refuse / recycle store on ground

level.

The new buildings will be a traditional construction of strip footings and a brick and block superstructure.

The Construction Management Plan (CMP) shall be submitted to the Haringey Council’s representatives for approval.
Once agreed the CMP must be complied with, should any problems arise in relation to the construction of the

development the Project Manager shall work with Haringey Council’s representatives to review the CMP. Any future
revised plan must be approved by the council and complied with thereafter.

2.0 CONSTRUCTION PROGRAMME

The construction shall commence as per below and the programme for the whole project as below:

Commence: - Nov 2023

Completion: - Dec 2024

The programme will be set in 3 phases:

Phase 1 — Groundworks

The proposed site has an existing 2-storey detached house that will be demolished. During this phase the site will be
secured with hoarding, welfare and storage facility will be setup. Excavation works for lower ground floor will be
carried out with standard diggers and the much will disposed-off site on muck lorry. Ready-mix concrete trucks would
deliver the concrete for the foundations and materials for DPC will be stored within the site boundary.

Phase 2 — Super Structure

This phase will include the construction of external walls, steel sub-structure, timber floor and roof construction. At this
stage there will be a scaffolding all around the structure and deliveries will use cranes. There will be no noisy plant
usage in this phase apart from drilling, and lightweight grinders.

Phase 3 — Fit-out & Landscaping

Once the structure is weather sealed the works for interior fit-out shall begin. Most off the work during this phase will

be in the property. No noisy plant will be used for fit-out accept for drills, grinders, and tile-cutters etc.

Towards the end of phase the final levelling and front drive and landscaping works will be completed.

3.0 SITE LAYOUT PLAN

Our proposed site layout plan can be found at the end of this document.

4.0 PERIMETER HOARDING

A 2.0m high timber hoarding shall be erected on the front facing Great North Road with wide vehicle access and
within small pedestrian access. The sides adjoining 10 Great North Road and 1,3 & 5 Sussex Gardens has existing
fence to be retained.

Main contact names and numbers for the site will also be posted on the hoarding including any safety instructions.
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5.0 SITE ACCESS/EGRESS

Access to the site is from Great North Road. The hours of work on site shall follow council’s regulations as below:
Monday to Friday 8am to 6pm

Saturday 8am to 1pm

Sunday and Bank holidays, no noisy works allowed

The hours in which vehicles will arrive and depart will be restricted during off-peak hours:
Monday to Friday 10am to 4pm
Saturday 8am to 1pm

Delivery lorries will be received by the site management and will be directed by site management to reduce traffic on

the road. Vehicle deliveries to site will be time controlled with specific time slots allocated to suppliers. This will be
controlled by the Site Manager.
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6.0 SIZE & FREQUENCY OF DELIVERY VEHICLES

Numerous types of delivery vehicles will be used to bring materials to and from the site. These include:

» Skip lorries, roll on & off skip bins for demolition works (approx. size 7.5m long and 2.4m wide) and standard 8
yards skips for general waste (approx. size 7m long and 2.4m wide).

* Muck away lorries (approx. size 9.1m long and 2.6m wide)

» Flatbed delivery vehicles heavy plant will be used (approx. size 8.5m long and 2.45m wide)

* Ready-mix concrete Lorries. (Approx. size 8.25m long and 2.45m wide).

» Flatbed delivery vehicles for the delivery of various materials including scaffolding, steelwork, reinforcement,
bricks/blocks, timber, roofing materials, plaster, joinery etc. (approx. size 8.5m long and 2.45m wide)

The projected vehicle movements are approximately: - Contract Works: -

» Groundworks Phase - 1 per day.

» Super Structure Phase — 1 every 2 days.

+ Fit-out & Landscaping Phase — 1 per day.

All major deliveries will be checked by site manager prior to ordering to be accredited with FORS and CLOCS.

The delivery and muck away lorries will not have access to the site because of the nature of the property and no
allowance to the front of the property. Hence no wheel washing shall be required to prevent transfer of mud and dirt to
the adjoining highway.

There will be water jet washer on site to clear away any debris and much from the footpath and the road post
deliveries. Apart from that manual sweeping will be part of daily closing works to maintain the tidiness of the street.

Furthermore, a mechanised road sweeper will be on call within 3 hours if required.

7.0 SITE OFFICES/WELFARE FACILITIES

There will be allocated site office to front of the property within the site boundary. They will consist of metal /
composite shed units for offices / site canteen and drying facilities. General toilet will also be provided and will be
maintained to high standard.

8.0 MATERIALS UNLOADING/STORAGE

Materials will be off-loaded within the site boundary using lorry mounted hydraulic cranes or self-tipping vehicles
during the initial stages of the project.

Materials will be scheduled to arrive on site to suit the progression of the works and will be called-off such that they
are only stored on site for a limited period, suitable to the nature of their final intended use.

9.0 PARKING

Parking for staff and operatives will be off-road within a non CPZ. The number of contractor cars will be restricted to
maximum of 2 cars / vans. There shall be a strict no stopping policy for additional parked cars and
construction/delivery trucks to reduce congestion on the adjacent highway.

10.0 MATERIALS DISTRIBUTION

A goods hoist will be used as required to move materials from storage areas to the work face.
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11.0 SCAFFOLDING

General access will be provided by tube and fitting scaffolding which will be erected and inspected by competent, fully
trained staff and operatives in accordance with the scaffold designs and current legislation. Scaffolds to the external
elevations will have appropriate guardrails positioned.

12.0 NOISE, VIBRATION AND DUST

The biggest environmental impact arising from the project will be noise, vibration and dust transfer into the
surrounding atmosphere. In order to prevent such problems developing we will ensure the following precautions are
taken:

*  All machines will be fitted with silencers and breakers will be fitted with bafflers to reduce noise and vibration,
generators will be housed within enclosures to reduce noise levels

*  Within reason the timings of the breaking out works will be sequenced around the users of the adjacent
properties; this will require further development and review against the programme

* In order to keep the environmental impact to a minimum; a combination of mechanical excavator with breaker
attachments and hand-held medium duty breakers will be used for concrete removal

»  Site working hours will be from 8.00am until 5pm Monday to Friday and on Saturday morning from 8.00am until
1.00pm if required. The site will be closed on Sundays and on bank holidays.

*  All skips and muck away wagons leaving site will be fully sheeted to prevent any dust arising.

15.0 NEIGHBOURS

We have an open-door policy with regard to interaction with neighbouring premises. Prior to our commencement on
site we will visit the surrounding properties immediately affected by the works to understand individuals’ concerns and
to establish points of contact and methods of liaison. We will issue to properties in the vicinity of the works a contact
sheet.

We recognise the importance of building and maintaining relationships with all people and organisations affected by
the construction of this project.

We will undertake to operate the project in accordance with the Considerate Constructors’ code of practice and not
only maintain a clean, tidy and safe site but also ensure that the requirements regarding the environment, site welfare
facilities, the workforce and the general public are met.

16.0 SITE CLEANLINESS

All subcontractors will be contracted to maintain tidy work areas and clear all waste materials to skips provided. Our
site management team will ensure this policy is adhered to.
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17 HEALTH AND SAFETY

The company and its entire staff are totally committed to maintaining the highest standards of health and safety on our
sites and we have an excellent track record in this regard.

During the pre-construction stage we will develop a Construction Phase Health and Safety Plan. This will take full
account of the Planning Phase Health and Safety Plan developed by the Principal Designer.

We believe in providing a project specific health and safety plan for each project we undertake rather than filing
applicable points into a non-specific document.

We undertake to individually assess each activity on site and will only permit work to start when risk assessments and
method statements have been produced.

We provide a proactive role in compiling the health and safety information for each subcontractor to ensure our site
operatives work in a safe way on a safe site.

In parallel with the internal management commitment to the effective control of health and safety, we employ Risk
Management company to both advise us on procedure and practice and audit each site to ensure we are maintaining
the highest standards.

We are fully committed to the CSCS scheme and actively encourage all our subcontractors to partake in the scheme;
we believe that the active improvement of health and safety awareness and training of all operatives on site is of
benefit to this project and the industry as a whole.

A site-specific fire plan for the project will be drawn up and will include such things as location of fire points, what to do

in case of fire, assembly points etc. During the design of the project, consideration must be given to the potential risks
noted in the Loss Prevention Council’s latest release dated January 2006 ‘Fire Prevention on Construction Sites’.
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