October 2023 Construction Traffic Management Plan: 41 Church Lane, N8 7BT

1. INTRODUCTION

This Construction Traffic Management Plan (CTMP) has been prepared in relation to 41
Church Lane, in the London Borough of Haringey (LBH).

This document seeks to outline the construction methods and vehicle deliveries to site.

It seeks to provide a construction strategy to minimise potential disruption to local residents
and road users.

The contents of the method statement will be complied with unless otherwise agreed with
LBH. It a live document that is there to be updated, as necessary, to include further relevant
information as it becomes available and address any issues that may be identified.

2. DESCRIPTION OF PROJECT

The project is to construct a new storey on the existing building at 41 Church Lane
consisting of x2 new flats and rear terraces.

The new development, outlined in the proposed planning application, will be built in
accordance with Stefan Shaw Studios (SSS) design drawings and those provided by the
structure engineer. The build team appointed will act for the Client, while DDJ Ltd will take
responsibility for the Role of Principle designer for this project.

3. PERSONNEL

The Client, designers and consultants involved in the project are as follows:

CLIENT

VERA ROAD LIMITED
1-7 Station Road, Crawley, London,
West Sussex, RH10 THT

MAIN CONTRACTOR

DANIEL DAVID JAMES LIMITED
(DDJL)

1-7 Station Road, Crawley, London,
West Sussex, RH10 THT

ARCHITECT

STEFAN SHAW STUDIO
Peckham Levels Unit 602
95A Rye Lane

London, SE15 4ST

CONSULTING ENGINEER

HARRISON SHORTT STRUCTURAL
ENGINEERS LIMITED
4 Eustace Road, Guildford, GU4 7EB
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CLIENTS CONSIDERATIONS / MANAGEMENT REQUIREMENTS

This document seeks to provide a construction strategy that will minimise the potential
for disruption to traffic and the highways, local residents, local businesses and the
general public.

The aim of traffic management is to limit the sites effect on any highway users and seek
to minimise their frequency and impact during the construction phase.

To ensure deliveries and collection of material from site are carried out in a controlled
manner and avoid vehicles waiting on surrounding roads. As part of the terms of
employment, all contractors and construction personnel will adhere to the measures
included within this document.

Working hours are governed by the Council; Mon-Fri 8.00 — 18.00 and Sat 8.00 — 13.00.
Any work outside these times will be avoided including working on Saturdays. Work on
Saturday will only be carried out if essential.

Management will provide close liaison and cooperation with the immediate residents
within the surrounding area including matters of security, access, noise and dust control
throughout the duration of the work.

Before construction local residents and neighbours affected by the works will receive
letters; (a) notifying them of the nature of the works, (b) proposed start date; (c) and
providing contact details to get in touch directly project management. Details will be
provided for contact during and outside working hours. There will also be ‘updates and
information” provided during the works.

Consideration of health and safety for all those working on site, visitors and the general
public. It is advised that no persons outside of the principle contractor can enter the site
without permission once works has commenced. The site will be secure with appropriate
H&S signage and PPE provided on site.

Welfare provision will be set up on site prior to works commencing and will be
maintained in good order throughout the process of works.

Appropriate contract works insurance cover will be in place prior to commencement of
works.



5. PROJECT MANAGEMENT

The project management team are responsible for implementing measures. They will
monitor, review and where necessary revise the processes outlined in the plan.

They are responsible for liaising with local stakeholders and other local construction sites
in the interests of minimising disruption and being as considerate as possible of others
during the construction process.

A clear point of contact to be provided for locally interested parties so that in the event
of issues / concerns problems this contact can be identified and subsequently
appropriate actions may be taken.

Information will be displayed on site and their contact number. Local residents and
business will be able to call key personnel to raise any concerns and project manager will
personally deal with complaints ensuring that they are resolved quickly.

6. SERVICES

As part of the works, new water supplies, gas and electricity will be connected for the
new flats. The services and point of entrance will be designed by the Utility companies
to meet requirements for water, gas and electricity and (in the case of Water and Gas) to
be made entirely independent of existing supplies into the building.

The principal contractor (DDJL) will contact the appropriate service providers for
information prior to the start of work. The utility service providers specify service routes.

7. SITE LOCATION

The Building is on Church Lane. It is set back from the main road and has a private
entrance for private vehicle access around the back of the property serving garages. The
site is a 10 minute walk from Hornsey Station on map. There is a bus stop just down the
hill from of the Turnpike Lane. It is only a short walk from site to the amenities of Crouch
End town centre and Wood Green high street.
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8. 41 Church Lane, Site Plan
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The site plan shows the pedestrian entrance and vehicle access to the rear of the 41 Church
Lane. It is essential that the movement of vehicles to come and go from the garages x5 is
prioritised, whilst also keeping the area at the back of the building clear and free of any
vehicles related to the site works.

All deliveries of material to site must be taken and stored at the top level (on the top of the
building). The is no provision and at no time will material be stored at ground level.

All welfare facilities and site office are to be located at the top level and will not interfere
with any amenity space for residents.

The erected scaffolding will provide a watertight tin roof over the building and staircase.
The scaffolding will be bridged over the back gardens (so only at high level) and crash deck
over the front entrance.

The scaffolding will be monoflexed all the way around. Have additional netting to handrail
level and brick guards should items need to be stored.

The waste material is to be collected on site. It will be removed by weight and load cage
vehicles only with no requirement for a skip in site.

9. Vehicles approaching site

Church Lane is a one way road parallel to the A103. There is to be no waiting or loading
on Church Lane. It is a small domestic site so delivery vehicles can stop by the driveway
entrance to the site making them clear of the road. Alternatively, a vehicle can wait
opposite on Ferrestone Road.



Before arrival deliveries will inform 'Site’ and Banksman will be on hand to ensure the any
vehicle has guidance on approach to the site and make sure access off the road is
available. At the point of delivery, it is important to access that the delivery will not
block access to local residents should they wish to come in or out.

All deliveries will be small scale as all materials must be transferred directly to the roof
top level. Therefore all vehicles to be restricted to the 5.5m flat bed truck or van.
Lawsons and MP Moran will be the main supplier to the site providing only not crane

lorries.

10. Traffic Hours for Construction Vehicles

It is proposed that the construction traffic and working hours are between: (subject to
approval from Environmental Noise Protection)

e Weekdays: 8.00 - 15.00
e Saturday: No Activity
e Sunday & Bank Holidays: No Activity

Vehicle activity will only take place outside of peak periods with local school traffic taken
into account. In order to minimise disruption to the local road network and residents;
all deliveries are asked to schedule between 10am and 3pm.

11. TRAFFIC MANAGEMENT AND HIGHWAYS

a) Construction Deliveries
All delivery drivers are to give 30 minutes warning prior to arrival.

Banksmen will be used to manage traffic and monitor the process for vehicles arriving or
leaving the site.

It is proposed that there would be no more than one material delivery made to site on any
one given day during the construction process, given the size of site. However, vehicle
arrival and departures will be staggered so there is never more than one delivery at any time.
b) Proposed Vehicle Routes

Vehicle sizes will be accessed to avoid the need for any unnecessarily large vehicles.

There is not the requirement for vehicles to cross onto the site.



Furthermore, at no time will material or plant be stored /placed on the public highway.

The contractor is responsible for maintaining and monitoring the condition of the highway
in the immediate vicinity of the site. This includes keeping it clean and free from any
materials.

c) Parking and Management of Site personal, Sub-contractors and Visitors

All sub-contractors and visitors to site are encouraged to come via public transport. There
are buses direct from the tube stations to site. There will be cycle storage provided on site.
All regular operatives will be told not to come by vehicle.

13. ON SITE FACILITIES

a) Welfare for site operatives

The welfare cabin is at the top level as indicated on the plan and a scaffold platform
designed to accommodate it at the rear of the building. The welfare provides an area for
operatives to change, wash and cooking facilities.

Separate site facilities are provided with hot water for washing hands. No provision relies
on any operatives entering the main building.

b) Hoarding

The entire site is contained at the top level of the building. No material is to be stored at
ground level. Anything that arrives on site will be taken up immediately after its arrival.

The scaffold design to ensures provision for storage including site facilities are all contained
at the top of the building at the new level.

There is no requirement to hoard around the existing boundary or make any hoarding at
ground level.

c) Pedestrian Routes
All pavement areas around the building and public land must be always kept clear for the
safe movement of pedestrians.

The block entrance must have a scaffold crash deck above — please see Site Plan.

d) Scaffolding

As part of the construction the building will be surrounded by scaffolding (B.L.S scaffolding).
This will provide a tin hat covering over the entire roof during the construction process until
the completed roof is in place. The Scaffolding also acts as a hoarding at high level
screening the construction site at the top of the building from that which is below.

Due consideration when erecting the scaffolding must be paid to:

- The existing entrance and rear garden — where greater protection and a crash platform
will extend over the entrance as shown on the site plan.
- Windows — so that they can open and shut. And protection from dust.



- Falling objects. Netting is erected around the scaffold platform up to the handrail. From
the handrail upwards the scaffolding is protected by monoflex.

- A mechanical lift will be provided at the rear north east corner of the property for
materials to be taken up /down from roof level.

e) Control of Dirt and Site Cleanliness

The objective with controlling dirt is to ensure footways and adjacent carriageways are kept
clean at all times.

There are no excavation works. The only vehicle of this nature used in the construction
process is a skip vehicle and waste collection. In the case of these vehicles and processes — it
is essential to ensure waste material is regularly cleared from site. That skips are
appropriately covered and not left to overflow. Skip clearances must adhere to their
allowance limits and the waste material is to be secured and sheeted before leaving the site.

Banksmen will take responsibility for the cleanliness of vehicles coming to and from the site
and protect the curb side. Site workers will also ensure the boundary and surrounding area
are checked regularly and kept clear of all construction debris. Walkways within and around
the site will be swept on a daily basis.

f) Wheel Washing Facilities

The proposed development has no groundwork elements to the site. Nor is there a
requirement for any vehicles to come onto site for material deliveries ensuring vehicles are
not leaving with muddy wheels.

g) Noise, Vibration & Dust

The contractor will adhere to the guidelines set out in the Council’s Control of Pollution &
Noise from Demolition and Construction Sites - Code of Practice (May 2008).

Haulage and vehicle operators will be instructed not to idle their vehicles when delivering.

Power tools will only be used during the times of day specified within the stipulated working
hours.

There should be rest periods during which noisy operations such as cutting will be
temporarily ceased.

Any required scaffolding will be fully sheeted with monoflex which will help to retain dust on
site. The high-level scaffolding boards will also be covered by monoflex to ensure that dust
is caught from falling through scaffolding boards.

Where appropriate, tools will be provided with vacuum extraction. Tools may be specially
designed to be fitted with industrial vacuum units that suck the dust away as it is being
created. This method is also preferable for enclosed locations during the fit out of the units.

The site will be registered with the HSE.



h) Site Security

Security measures will be put in place in order to ensure the site is secure and prevents
public access and access to tools or equipment. These measures will also ensure a secure
and safe environment for local residents in terms of their own amenity space.

The scaffolding will be regularly assessed and appropriate alarming and sensory monitoring
in place.

Appropriate signage will be in place to warn the public of the dangers of a construction site.

The access to the upper levels of the site will be restricted to those within the contracting
team and relevant sub-contractors.

The site itself will have a high level of passive security with only authorised operatives being
able to enter the site.

Any plant or equipment stored on site must be made secure in separate locked boxes that
will deter criminal activity.

Appropriate fire extinguishers and H&S equipment will be kept on site at all times.

A procedure will be put in place for the correct closing down of the site at the end of the
working day. This will include:

- Activation of all alarm systems

- Closing and secure bolting access to the scaffolding including low level ladders and lift
- All tools and equipment stored away in appropriate secure storage

- Aninspection of the site to make sure that no elements are left exposed to the weather
- All water and power are correctly turned off

14. CONSTRUCTION PROGRAMME

The construction process will be managed by a principle contractor controlled by the
development company.

The projected site programme is 18 weeks;

- Erection of Scaffolding, Site Setup, 2 weeks (Jan 2024)

- Demolition and interfacing with the existing building, 2 weeks (Jan 2024)
- Main Structural works, 8 weeks (Feb-Mar 2024)

- Roofing works and Internal Fit Out, 6 weeks (Mar-Apr 2024)

- Decorating and associated landscaping, 3 weeks (Apr-May 2024)

It should be noted that these are guidance to the timeframes applicable to each phase of
construction. However, the phases themselves do overlap.

It is within interests of both the contractor and neighbours to expedite works as quickly and
efficiently as possible whilst giving due consideration to local residents and interested
parties.



a) Plant and Material Storage

All materials, tools and equipment required to complete the project will be stored at the top
level on site. All materials delivered to the site will be timed and sized so that they can be
manoeuvred / and stored up top easily that day.

There is no requirement for plant equipment such as machinery or generators — all
equipment is small enough to be used and stored at top level.

No tools, equipment or building material is left at ground level at any time. The contractor
will provide locked tool chests facilities for added security.

The scaffolding has a tin roof covering the building with a monoflex screen around. Access
on and off the scaffold is restricted to working personnel. The scaffolding is alarmed when
not operational.

b) Construction Waste

All construction waste is to be sorted and have the facility to be stored on site and easily
removed. A skip or Cage vehicle would be wait & load.

Where possible, segregation of recyclable and non-recyclable material will be employed
during the construction process. Powerday will be responsible for waste management and
have a 100% recyclable waste policy.

c) Control of Pollution

e Carbon Reduction

Carbon reduction is an important consideration of any construction scheme. The aim is to
minimise emissions of CO2 to the atmosphere arising from the new homes. The Dwelling
Emission Rate (DER) is calculated in kg/m2/yr. Electricity will be metered throughout the
construction process. The increase in cycle storage is aimed to increase cycling rather than
travel by car.

e Insulation

Insulated panels and high levels of insulation within the construction of the residential units
will help to ensure that the new properties are energy efficient.

¢ Lighting

All new light fittings will be fitted with LED and low energy bulbs. The unit fit out will
therefore not include halogen light fittings. Where possible lights will be on timers to
ensure minimum rates of use. All spot lights will be LowkE fittings (MR16/GU10 White LED
downlights). All outside lighting to be soft, low level and censored.

e Boilers

New boilers for the properties will meet the latest levels of energy efficiency aiming for A+
under the EU Energy Efficiency labelling scheme. Boiler controls will also have eco-friendly
options.



¢ Appliances

All appliances will also have high energy efficiency ratings, with washing machines / dryers
and dishwashers provided will have eco options. The addition of a drying line on roof
terraces will create a natural drying area.

¢ Sourcing of Materials

Materials to be responsibly sourced to reduce environmental impact of building work under
the ‘Construction Green Guide'".

¢ Quality of Work and Management

A high quality of workmanship will enhance the overall project and ensure that it remains as
low maintenance in the future as possible. A thorough and efficient management of the
project will also serve to reduce the time of the build and disturbance to the neighbours
and local area. The long term guarantee of workmanship is backed up by:

- A 10 year roofing warranty
- Global Homes Warranty
- Warranties on all selected mechanical appliances.

e) Water Efficiency and Drainage

Construction methods which help to reduce water consumption will be utilised wherever
possible. As part of the building regulations the development shall achieve a maximum
water use of 125 litres per person per day.

The new flats will be provided with low flush toilets. Taps and showers will be fitted with
low flow rate fittings.

15. CDM, HSE and Building Control

The Client will take the role of the principle designer for the Construction Design
Management (CDM). Responsible for managing the health, safety and welfare on the
construction projects - in accordance with the April 2015 regulations. Site safety is taking
extremely seriously and appropriate method statements and risk assessments will be in
place.

The site will be a registered with the Health & Safety Executive and operate in accordance
with strict guild lines (legal series guidance 2) for the safety of site operative and the
general public.

JHAI are approved building control inspectors and are appointed to monitor during the
construction process.

16. COVID-19

To ensure that we do all we can to protect and prohibit the spread of corona virus we are
taking the following steps.

- Sanitising hand stations to be setup around site for operatives.

- Visitors to site to sanitise hands before entering site or welfare area.



- Masks to be provided and to be worn when in any area of the common parts of the
building.

- A temperature gun is provided on site for immediate temperature check (operatives who
are unwell are told they will be sent home) as part of the 'keeping site safe policy'.

17.SUMMARY

This Method Statement is a live document that will be updated as necessary to include
relevant information and address issues that may be further identified with local residents
and businesses.



