
ID Task 

Mode

Task Name Duration Start Finish

1 WOODRIDINGS COURT, revT2 19.12.25 79.9 wks Mon 12/01/26 Fri 23/07/27

2 Key Dates/ Milestones 79.9 wks Mon 12/01/26 Fri 23/07/27

3 Letter of Intent (surveys, design team appointments, 
monitoring etc.)

0 wks Mon 12/01/26 Mon 12/01/26

4 Start on Site 0 days Thu 12/03/26 Thu 12/03/26

5 Practical Completion 0 days Fri 23/07/27 Fri 23/07/27

6 Pre-Commencement Works 79.9 wks Mon 12/01/26 Fri 23/07/27

7 Design Team appointments 2.2 wks Mon 12/01/26 Mon 26/01/26

8 Architect Appointment 1 wk Mon 12/01/26 Fri 16/01/26

9 Structural Engineer Appointment 1 wk Thu 15/01/26 Wed 21/01/26

10 MEP Appointment 1 wk Tue 20/01/26 Mon 26/01/26

11 RIBA Stage 4 Design 12 wks Mon 12/01/26 Fri 03/04/26

12 RIBA Stage 4 electrical drawings and schedules 
(issued by others)

0 wks Mon 12/01/26 Mon 12/01/26

13 RIBA Stage 4 the sanitary strategy and fixture types 
(issued by others)

0 wks Mon 12/01/26 Mon 12/01/26

14 RIBA Stage 4 mechanical drawings and schedules 
(issued by others)

0 wks Mon 12/01/26 Mon 12/01/26

15 RIBA Stage 4 interior design elevations, finishes 
(issued by others)

0 wks Mon 12/01/26 Mon 12/01/26

16 Architect Stage 4 design (completion by MYC) 10 wks Mon 26/01/26 Fri 03/04/26

17 Structural Engineer Stage 4 design (completion by 
MYC)

8 wks Thu 29/01/26 Wed 25/03/26

18 MEP Stage 4 design (completion by MYC) 8 wks Tue 27/01/26 Mon 23/03/26

19 Fitout/ Interior Design Stage 4 Design (completion 
by MYC)

10 wks Mon 26/01/26 Fri 03/04/26

20 RIBA Stage 5 Design (by MYC team) 7.3 wks Thu 05/03/26 Fri 24/04/26

21 Architect Stage 5 Design 6 wks Mon 16/03/26 Fri 24/04/26

22 Structural Engineer Stage 5 design 4 wks Thu 12/03/26 Wed 08/04/26

23 MEP Stage 5 design 6 wks Thu 05/03/26 Thu 16/04/26

24 Fitout/ Interior Design Stage 5 Design 6 wks Mon 16/03/26 Fri 24/04/26

25 Procurement 15 wks Mon 23/02/26 Fri 05/06/26

26 Modular Elements 5 wks Mon 23/02/26 Fri 27/03/26

27 Façade materials 12 wks Mon 02/03/26 Fri 22/05/26

28 Doors/ Windows 6 wks Mon 09/03/26 Fri 17/04/26

29 Lifts 12 wks Mon 16/03/26 Fri 05/06/26

30 Planning 78.9 wks Mon 19/01/26 Fri 23/07/27

31 Discharge Pre Commencement Planning Conditions 8 wks Mon 19/01/26 Fri 13/03/26

32 Discharge Above Ground Planning Conditions 8 wks Mon 09/02/26 Fri 03/04/26

33 Discharge Pre Occupation Planning Conditions 12 wks Fri 30/04/27 Fri 23/07/27

34 Offsite Modular Manufacture 40 wks Mon 16/02/26 Fri 20/11/26

35 Issue Samples for Approval 2 wks Mon 16/02/26 Fri 27/02/26

36 Sample Approval 2 wks Mon 02/03/26 Fri 13/03/26

37 Mock Up/ Design Proposal 2 wks Mon 16/03/26 Fri 27/03/26

38 Mock Up/ Design Approval 2 wks Mon 30/03/26 Fri 10/04/26

39 Manufacture Commencement 0 wks Fri 10/04/26 Fri 10/04/26

40 Block A 8 wks Mon 13/04/26 Fri 05/06/26

41 Block B 8 wks Mon 08/06/26 Fri 31/07/26

42 Block C 8 wks Mon 03/08/26 Fri 25/09/26

43 Block D 8 wks Mon 28/09/26 Fri 20/11/26

44 Factory-based QA/QC inspections, test assemblies 32 wks Mon 13/04/26 Fri 20/11/26

45 Site Surveys 3 wks Mon 12/01/26 Fri 30/01/26

46 Pre-condition / dilapidation surveys of neighbouring
properties

1 wk Mon 12/01/26 Fri 16/01/26

47 Condition survey of surrounding roads / footpaths /
street furniture

1 wk Mon 19/01/26 Fri 23/01/26

48 Utilities / services survey 1 wk Mon 26/01/26 Fri 30/01/26

49 Movement, Nooise, Dust & Vibration Monitoring 3 wks Mon 12/01/26 Fri 30/01/26

50 Install Monitoring Equipment 1 wk Mon 12/01/26 Fri 16/01/26

51 Baseline noise & vibration monitoring 1 wk Mon 19/01/26 Fri 23/01/26

52 Baseline dust / air quality & photographic record 1 wk Mon 26/01/26 Fri 30/01/26

53 Mobilisation/ Site Set Up 12 wks Mon 12/01/26 Fri 03/04/26

54 UKPN Temporary Builder’s Supply 8 wks Mon 12/01/26 Fri 06/03/26

55 Network Rail (NR) mobile and tower crane permits 12 wks Mon 12/01/26 Fri 03/04/26

56 Site Accomodation 1 wk Mon 02/02/26 Fri 06/02/26

57 Site Hoarding 1 wk Mon 09/02/26 Fri 13/02/26

58 Install CCTV/ Security 1 wk Mon 16/02/26 Fri 20/02/26

59 Construction Works 60.8 wks Thu 12/03/26 Tue 11/05/27

60 Site possession/ Start on Site 0 wks Thu 12/03/26 Thu 12/03/26

61 Attenuation Tank 3 wks Thu 12/03/26 Wed 01/04/26

62 Demolition of ex. Ramp (GL A1) 1 wk Thu 12/03/26 Thu 19/03/26

63 Install Attenuation Tank 2 wks Thu 19/03/26 Wed 01/04/26

64 Sub-Station (new & old) 30 wks Thu 12/03/26 Wed 07/10/26

65 Substructure 1 wk Thu 12/03/26 Wed 18/03/26

66 Superstructure 1 wk Thu 19/03/26 Wed 25/03/26

67 External interfaces 1 wk Thu 26/03/26 Wed 01/04/26

68 S278 Builderswork for incoming electrical (start and 
duration tbc by UKPN/ client)

8 wks Thu 02/04/26 Wed 27/05/26

69 UKPN installation (start and duration tbc by UKPN/ 
client)

8 wks Thu 28/05/26 Wed 22/07/26

70 Energisation / cutover (start and duration tbc by 
UKPN/ client)

8 wks Thu 23/07/26 Wed 16/09/26

71 Decommission & Demolition of existing Sub-Station 
(start and duration tbc by UKPN/ client)

3 wks Thu 17/09/26 Wed 07/10/26

72 Demolition Works 35.8 wks Thu 19/03/26 Tue 24/11/26

73 Make Safe Communal Access 2 wks Thu 19/03/26 Wed 01/04/26

74 Service diversions / temporary supplies / protection
to occupied building

1 wk Thu 02/04/26 Wed 08/04/26

75 Temporary Works 2 wks Thu 09/04/26 Wed 22/04/26

76 Demolition of ex car park & stair cores 4 wks Thu 23/04/26 Wed 20/05/26

77 Remove arisings/ foundations 1 wk Thu 21/05/26 Wed 27/05/26

78 Demolition of ex. Ramps (D5 to D7) 2 wks Wed 21/10/26 Tue 03/11/26

79 Sheet piling to boundary (rear of Block D) 2 wks Wed 04/11/26 Tue 17/11/26

80 Remove arisings/ foundations 1 wk Wed 18/11/26 Tue 24/11/26

81 Below Ground Works 4 wks Thu 28/05/26 Wed 24/06/26

82 Reduced Level Dig from A1 to D3 2 wks Thu 28/05/26 Wed 10/06/26

83 Trench Fill/ Compaction Grid Line A1 to D3 2 wks Thu 11/06/26 Wed 24/06/26

84 Block A 12 wks Thu 25/06/26 Wed 16/09/26

85 Ground beams Block A 3 wks Thu 25/06/26 Wed 15/07/26

86 Below ground drainage Block A 2 wks Thu 09/07/26 Wed 22/07/26

87 Concrete slab to Block A (incl waterproofing tbc) 2 wks Thu 23/07/26 Wed 05/08/26

88 Columns/ liftshaft to Block A Stairwell 2 wks Thu 06/08/26 Wed 19/08/26

89 1st Floor RC Slab 2 wks Thu 20/08/26 Wed 02/09/26

90 Lift Shaft to 2nd and 3rd Floor Block A 1 wk Thu 03/09/26 Wed 09/09/26

91 Steel Staircase to Block A 1 wk Thu 10/09/26 Wed 16/09/26

92 Block B 4 wks Thu 16/07/26 Wed 12/08/26

93 Ground beams Block B 3 wks Thu 16/07/26 Wed 05/08/26

94 Below ground drainage Block B 2 wks Thu 30/07/26 Wed 12/08/26

95 Block C 5 wks Thu 06/08/26 Wed 09/09/26

96 Ground beams Block C 3 wks Thu 06/08/26 Wed 26/08/26

97 Below ground drainage Block C 2 wks Thu 27/08/26 Wed 09/09/26

98 Module Erection A & B 4.8 wks Thu 10/09/26 Tue 13/10/26

99 Block A 2.2 wks Thu 10/09/26 Thu 24/09/26

100 Set Up Mobile Crane 1 day Thu 10/09/26 Thu 10/09/26

101 Block A - Sequential delivery and erection of 
modules 

2 wks Thu 10/09/26 Wed 23/09/26

102 Remove Mobile Crane 1 day Thu 24/09/26 Thu 24/09/26

103 Block B 2.4 wks Mon 28/09/26 Tue 13/10/26

104 Set Up Mobile Crane 1 day Mon 28/09/26 Mon 28/09/26

105 Block B - Sequential delivery and erection of 
modules 

2 wks Tue 29/09/26 Mon 12/10/26

106 Remove Mobile Crane 1 day Tue 13/10/26 Tue 13/10/26

107 Tower Crane 29.8 wks Thu 27/08/26 Tue 23/03/27

108 Install Tower Crane Base 3 wks Thu 27/08/26 Wed 16/09/26

109 Install Tower Crane to courtyard between Block B 
and Block C

1 wk Wed 14/10/26 Tue 20/10/26

110 Remove Tower Crane 1 wk Wed 17/03/27 Tue 23/03/27

111 Block D 11 wks Wed 25/11/26 Tue 09/02/27

112 Ground Beams Block D 2 wks Wed 25/11/26 Tue 08/12/26

113 Below ground drainage Block D 2 wks Wed 02/12/26 Tue 15/12/26

114 Retaining Wall to Block D 2 wks Wed 09/12/26 Tue 22/12/26

115 RC Ground Floor Slab Block D 2 wks Wed 23/12/26 Tue 05/01/27

116 RC Columns and Intrermediate Slab Block D 1 wk Wed 06/01/27 Tue 12/01/27

117 RC Slab 1st floor Block D 1 wk Wed 13/01/27 Tue 19/01/27

118 RC Columns and RC Walls Block D 1 wk Wed 20/01/27 Tue 26/01/27

119 RC Slab 2nd Floor Block D 1 wk Wed 27/01/27 Tue 02/02/27

120 External Steel Staircase Block D 1 wk Wed 03/02/27 Tue 09/02/27

121 Waterproofing to RC Walls 3 wks Wed 23/12/26 Tue 12/01/27

122 Module Erection C & D 17 wks Wed 21/10/26 Tue 16/02/27

123 Block C 2 wks Wed 21/10/26 Tue 03/11/26

124 Block C - Sequential delivery and erection of 
modules 

2 wks Wed 21/10/26 Tue 03/11/26

125 Block D 2 wks Wed 03/02/27 Tue 16/02/27

126 Block D - Sequential delivery and erection of 
modules 

2 wks Wed 03/02/27 Tue 16/02/27

127 Module Internal Zip-up 23.1 wks Fri 25/09/26 Fri 05/03/27

128 Block A 2.5 wks Fri 25/09/26 Tue 13/10/26

129 Block B 2.5 wks Tue 13/10/26 Thu 29/10/26

130 Block C 2.5 wks Wed 04/11/26 Fri 20/11/26

12/01 WOODRIDINGS COURT, revT2 19.12.25

12/01 Key Dates/ Milestones

12/01 Letter of Intent (surveys, design team appointments, monitoring etc.)

12/03 Start on Site

23/07 Practical Completion

12/01 Pre-Commencement Works

12/01 Design Team appointments

12/01 Architect Appointment

15/01 Structural Engineer Appointment

20/01 MEP Appointment

12/01 RIBA Stage 4 Design

12/01 RIBA Stage 4 electrical drawings and schedules (issued by others)

12/01 RIBA Stage 4 the sanitary strategy and fixture types (issued by others)

12/01 RIBA Stage 4 mechanical drawings and schedules (issued by others)

12/01 RIBA Stage 4 interior design elevations, finishes (issued by others)

26/01 Architect Stage 4 design (completion by MYC)

29/01 Structural Engineer Stage 4 design (completion by MYC)

27/01 MEP Stage 4 design (completion by MYC)

26/01 Fitout/ Interior Design Stage 4 Design (completion by MYC)

05/03 RIBA Stage 5 Design (by MYC team)

16/03 Architect Stage 5 Design

12/03 Structural Engineer Stage 5 design

05/03 MEP Stage 5 design

16/03 Fitout/ Interior Design Stage 5 Design

23/02 Procurement

23/02 Modular Elements

02/03 Façade materials

09/03 Doors/ Windows

16/03 Lifts

19/01 Planning

19/01 Discharge Pre Commencement Planning Conditions

09/02 Discharge Above Ground Planning Conditions

30/04 Discharge Pre Occupation Planning Conditions

16/02 Offsite Modular Manufacture

16/02 Issue Samples for Approval

02/03 Sample Approval

16/03 Mock Up/ Design Proposal

30/03 Mock Up/ Design Approval

10/04 Manufacture Commencement

13/04 Block A

08/06 Block B

03/08 Block C

28/09 Block D

13/04 Factory-based QA/QC inspections, test assemblies

12/01 Site Surveys

12/01 Pre-condition / dilapidation surveys of neighbouring properties

19/01 Condition survey of surrounding roads / footpaths / street furniture

26/01 Utilities / services survey

12/01 Movement, Nooise, Dust & Vibration Monitoring

12/01 Install Monitoring Equipment

19/01 Baseline noise & vibration monitoring 

26/01 Baseline dust / air quality & photographic record 

12/01 Mobilisation/ Site Set Up

12/01 UKPN Temporary Builder’s Supply

12/01 Network Rail (NR) mobile and tower crane permits

02/02 Site Accomodation

09/02 Site Hoarding

16/02 Install CCTV/ Security

12/03 Construction Works

12/03 Site possession/ Start on Site

12/03 Attenuation Tank 

12/03 Demolition of ex. Ramp (GL A1)

19/03 Install Attenuation Tank

12/03 Sub-Station (new & old)

12/03 Substructure

19/03 Superstructure

26/03 External interfaces

02/04 S278 Builderswork for incoming electrical (start and duration tbc by UKPN/ client)

28/05 UKPN installation (start and duration tbc by UKPN/ client)

23/07 Energisation / cutover (start and duration tbc by UKPN/ client)

17/09 Decommission & Demolition of existing Sub-Station (start and duration tbc by UKPN/ client)

19/03 Demolition Works

19/03 Make Safe Communal Access

02/04 Service diversions / temporary supplies / protection to occupied building

09/04 Temporary Works 

23/04 Demolition of ex car park & stair cores

21/05 Remove arisings/ foundations

21/10 Demolition of ex. Ramps (D5 to D7)

04/11 Sheet piling to boundary (rear of Block D)

18/11 Remove arisings/ foundations

28/05 Below Ground Works

28/05 Reduced Level Dig from A1 to D3

11/06 Trench Fill/ Compaction Grid Line A1 to D3

25/06 Block A

25/06 Ground beams Block A

09/07 Below ground drainage Block A

23/07 Concrete slab to Block A (incl waterproofing tbc)

06/08 Columns/ liftshaft to Block A Stairwell

20/08 1st Floor RC Slab

03/09 Lift Shaft to 2nd and 3rd Floor Block A

10/09 Steel Staircase to Block A

16/07 Block B

16/07 Ground beams Block B

30/07 Below ground drainage Block B

06/08 Block C

06/08 Ground beams Block C

27/08 Below ground drainage Block C

10/09 Module Erection A & B

10/09 Block A

10/09 Set Up Mobile Crane

10/09 Block A - Sequential delivery and erection of modules 

24/09 Remove Mobile Crane

28/09 Block B

28/09 Set Up Mobile Crane

29/09 Block B - Sequential delivery and erection of modules 

13/10 Remove Mobile Crane

27/08 Tower Crane

27/08 Install Tower Crane Base

14/10 Install Tower Crane to courtyard between Block B and Block C

17/03 Remove Tower Crane

25/11 Block D

25/11 Ground Beams Block D

02/12 Below ground drainage Block D

09/12 Retaining Wall to Block D

23/12 RC Ground Floor Slab Block D

06/01 RC Columns and Intrermediate Slab Block D

13/01 RC Slab 1st floor Block D

20/01 RC Columns and RC Walls Block D

27/01 RC Slab 2nd Floor Block D

03/02 External Steel Staircase Block D

23/12 Waterproofing to RC Walls

21/10 Module Erection C & D

21/10 Block C

21/10 Block C - Sequential delivery and erection of modules 

03/02 Block D

03/02 Block D - Sequential delivery and erection of modules 

25/09 Module Internal Zip-up

25/09 Block A

13/10 Block B

04/11 Block C
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ID Task 

Mode

Task Name Duration Start Finish

131 Block D 2.5 wks Wed 17/02/27 Fri 05/03/27

132 Envelope 32.8 wks Thu 24/09/26 Tue 11/05/27

133 Block A 11 wks Thu 24/09/26 Wed 09/12/26

134 Install Scaffolding 1 wk Thu 24/09/26 Wed 30/09/26

135 Installation of Brickwork 2 wks Thu 01/10/26 Wed 14/10/26

136 Installation of weathering/ façade panels 3 wks Thu 15/10/26 Wed 04/11/26

137 Installation of roof build-up 4 wks Thu 05/11/26 Wed 02/12/26

138 Remove Scaffolding 1 wk Thu 03/12/26 Wed 09/12/26

139 Block B 13 wks Tue 13/10/26 Mon 11/01/27

140 Install Scaffolding 1 wk Tue 13/10/26 Mon 19/10/26

141 Installation of Brickwork 2 wks Tue 20/10/26 Mon 02/11/26

142 Installation of weathering/ façade panels 4 wks Tue 03/11/26 Mon 30/11/26

143 Installation of roof build-up 5 wks Tue 01/12/26 Mon 04/01/27

144 Remove Scaffolding 1 wk Tue 05/01/27 Mon 11/01/27

145 Block C 12 wks Wed 04/11/26 Tue 26/01/27

146 Install Scaffolding 1 wk Wed 04/11/26 Tue 10/11/26

147 Installation of Brickwork 2 wks Wed 11/11/26 Tue 24/11/26

148 Installation of weathering/ façade panels 4 wks Wed 25/11/26 Tue 22/12/26

149 Installation of roof build-up 4 wks Wed 23/12/26 Tue 19/01/27

150 Remove Scaffolding 1 wk Wed 20/01/27 Tue 26/01/27

151 Block D 12 wks Wed 17/02/27 Tue 11/05/27

152 Install Scaffolding 1 wk Wed 17/02/27 Tue 23/02/27

153 Installation of Brickwork 2 wks Wed 24/02/27 Tue 09/03/27

154 Installation of weathering/ façade panels 4 wks Wed 10/03/27 Tue 06/04/27

155 Installation of roof build-up 4 wks Wed 07/04/27 Tue 04/05/27

156 Remove Scaffolding 1 wk Wed 05/05/27 Tue 11/05/27

157 Fit Out 38.1 wks Tue 13/10/26 Tue 06/07/27

158 MEP 1st fix (common areas + builders work + 
modular interfaces)

23.6 wks Tue 13/10/26 Fri 26/03/27

159 MEP risers, drainage stacks and vertical 
containment 

23.6 wks Tue 13/10/26 Fri 26/03/27

160 Block A 3 wks Tue 13/10/26 Tue 03/11/26

161 Block B 3 wks Fri 30/10/26 Thu 19/11/26

162 Block C 3 wks Fri 20/11/26 Fri 11/12/26

163 Block D 3 wks Fri 05/03/27 Fri 26/03/27

164 Internal fit-out & finishes 24.6 wks Tue 03/11/26 Fri 23/04/27

165 Partitions/drylining/screeds (non-modular + 
communal)

21.6 wks Tue 03/11/26 Fri 02/04/27

166 Block A 3 wks Tue 03/11/26 Tue 24/11/26

167 Block B 3 wks Fri 20/11/26 Thu 10/12/26

168 Block C 3 wks Fri 11/12/26 Fri 01/01/27

169 Block D 3 wks Fri 12/03/27 Fri 02/04/27

170 2nd fix MEP within modules (power, lighting, small
power,data, controls)

19.6 wks Tue 24/11/26 Fri 09/04/27

171 Block A 3 wks Tue 24/11/26 Tue 15/12/26

172 Block B 3 wks Fri 11/12/26 Thu 31/12/26

173 Block C 3 wks Fri 01/01/27 Fri 22/01/27

174 Block D 3 wks Fri 19/03/27 Fri 09/04/27

175 Installation of joinery, doorsets, floor finishes, 
decorations and sanitaryware

17.6 wks Tue 15/12/26 Fri 16/04/27

176 Block A 3 wks Tue 15/12/26 Tue 05/01/27

177 Block B 3 wks Fri 01/01/27 Thu 21/01/27

178 Block C 3 wks Fri 22/01/27 Fri 12/02/27

179 Block D 3 wks Fri 26/03/27 Fri 16/04/27

180 Fit-out of communal kitchens, living rooms, staff 
areas

15.6 wks Tue 05/01/27 Fri 23/04/27

181 Block A 3 wks Tue 05/01/27 Tue 26/01/27

182 Block B 3 wks Fri 22/01/27 Thu 11/02/27

183 Block C 3 wks Fri 12/02/27 Fri 05/03/27

184 Block D 3 wks Fri 02/04/27 Fri 23/04/27

185 MEP plant & systems 14.6 wks Tue 26/01/27 Fri 07/05/27

186 MEP plant install (switchgear/FA/access/boosted 
water/sprinklers, etc.)

13.6 wks Tue 26/01/27 Fri 30/04/27

187 Block A 3 wks Tue 26/01/27 Tue 16/02/27

188 Block B 3 wks Fri 12/02/27 Thu 04/03/27

189 Block C 3 wks Fri 05/03/27 Fri 26/03/27

190 Block D 3 wks Fri 09/04/27 Fri 30/04/27

191 Complete distribution pipework and ductwork, 
including balancing and commissioning 
preparations

11.6 wks Tue 16/02/27 Fri 07/05/27

192 Block A 3 wks Tue 16/02/27 Tue 09/03/27

193 Block B 3 wks Fri 05/03/27 Thu 25/03/27

194 Block C 3 wks Fri 26/03/27 Fri 16/04/27

195 Block D 3 wks Fri 16/04/27 Fri 07/05/27

196 Lift installation & commissioning 30.6 wks Tue 13/10/26 Fri 14/05/27

197 Install Lift 1st Fix 24.6 wks Tue 13/10/26 Fri 02/04/27

198 Block A 3 wks Tue 13/10/26 Tue 03/11/26

199 Block B 4 wks Fri 30/10/26 Thu 26/11/26

200 Block C 4 wks Fri 20/11/26 Fri 18/12/26

201 Block D 4 wks Fri 05/03/27 Fri 02/04/27

202 Install Lift 2nd Fix 25.6 wks Tue 03/11/26 Fri 30/04/27

203 Block A 3 wks Tue 03/11/26 Tue 24/11/26

204 Block B 4 wks Fri 27/11/26 Thu 24/12/26

205 Block C 4 wks Fri 18/12/26 Fri 15/01/27

206 Block D 4 wks Fri 02/04/27 Fri 30/04/27

207 Commisioning 24.6 wks Tue 24/11/26 Fri 14/05/27

208 Block A 2 wks Tue 24/11/26 Tue 08/12/26

209 Block B 2 wks Fri 25/12/26 Thu 07/01/27

210 Block C 2 wks Fri 15/01/27 Fri 29/01/27

211 Block D 2 wks Fri 30/04/27 Fri 14/05/27

212 External works incl Main Entrance & landscape 32 wks Wed 25/11/26 Tue 06/07/27

213 Main Entrance Works 1 wk Wed 25/11/26 Tue 01/12/26

214 Kerbs/paving/levels/final drainage connections 25.8 wks Thu 10/12/26 Tue 08/06/27

215 Block A 4 wks Thu 10/12/26 Wed 06/01/27

216 Block B 4 wks Tue 12/01/27 Mon 08/02/27

217 Block C 4 wks Wed 27/01/27 Tue 23/02/27

218 Block D 4 wks Wed 12/05/27 Tue 08/06/27

219 Soft landscaping/planting 25.8 wks Thu 07/01/27 Tue 06/07/27

220 Block A 4 wks Thu 07/01/27 Wed 03/02/27

221 Block B 4 wks Tue 09/02/27 Mon 08/03/27

222 Block C 4 wks Wed 24/02/27 Tue 23/03/27

223 Block D 4 wks Wed 09/06/27 Tue 06/07/27

224 Testing & commissioning 15.8 wks Tue 09/03/27 Mon 28/06/27

225 Pressure testing, chlorination and flushing of 
water systems; thermal tuning

9.8 wks Tue 09/03/27 Mon 17/05/27

226 Block A 2 wks Tue 09/03/27 Tue 23/03/27

227 Block B 2 wks Fri 26/03/27 Thu 08/04/27

228 Block C 2 wks Fri 16/04/27 Fri 30/04/27

229 Block D 2 wks Mon 03/05/27 Mon 17/05/27

230 Electrical testing and energisation of LV systems 
and controls

9.8 wks Tue 23/03/27 Mon 31/05/27

231 Block A 2 wks Tue 23/03/27 Tue 06/04/27

232 Block B 2 wks Fri 09/04/27 Thu 22/04/27

233 Block C 2 wks Fri 30/04/27 Fri 14/05/27

234 Block D 2 wks Mon 17/05/27 Mon 31/05/27

235 Commissioning of heating, cooling, ventilation, fire
detection & alarms, sprinklers, CCTV/access 
control and BMS (tbc)

9.8 wks Tue 06/04/27 Mon 14/06/27

236 Block A 2 wks Tue 06/04/27 Tue 20/04/27

237 Block B 2 wks Fri 23/04/27 Thu 06/05/27

238 Block C 2 wks Fri 14/05/27 Fri 28/05/27

239 Block D 2 wks Mon 31/05/27 Mon 14/06/27

240 Integrated systems testing (cause & effect, power 
failure, fire drills)

9.8 wks Tue 20/04/27 Mon 28/06/27

241 Block A 2 wks Tue 20/04/27 Tue 04/05/27

242 Block B 2 wks Fri 07/05/27 Thu 20/05/27

243 Block C 2 wks Fri 28/05/27 Fri 11/06/27

244 Block D 2 wks Mon 14/06/27 Mon 28/06/27

245 Quality assurance & inspections 11.6 wks Tue 04/05/27 Fri 23/07/27

246 Progressive QA inspections and sign-offs with Clerk 
of Works

9.8 wks Tue 04/05/27 Mon 12/07/27

247 Block A 2 wks Tue 04/05/27 Tue 18/05/27

248 Block B 2 wks Fri 21/05/27 Thu 03/06/27

249 Block C 2 wks Fri 11/06/27 Fri 25/06/27

250 Block D 2 wks Mon 28/06/27 Mon 12/07/27

251 Building Control inspections and close-out of 
conditions, including air-tightness, acoustic tests and 
fire safety documentation

8.8 wks Tue 18/05/27 Mon 19/07/27

252 Block A 2 wks Tue 18/05/27 Tue 01/06/27

253 Block B 2 wks Fri 04/06/27 Thu 17/06/27

254 Block C 2 wks Fri 25/06/27 Fri 09/07/27

255 Block D 2 wks Mon 05/07/27 Mon 19/07/27

256 Final inspections 7.6 wks Tue 01/06/27 Fri 23/07/27

257 Block A 2 wks Tue 01/06/27 Tue 15/06/27

258 Block B 2 wks Fri 18/06/27 Thu 01/07/27

259 Block C 2 wks Fri 09/07/27 Fri 23/07/27

260 Block D 2 wks Fri 09/07/27 Fri 23/07/27

261 Practical Completion 0 days Fri 23/07/27 Fri 23/07/27

17/02 Block D

24/09 Envelope

24/09 Block A

24/09 Install Scaffolding

01/10 Installation of Brickwork

15/10 Installation of weathering/ façade panels 

05/11 Installation of roof build-up 

03/12 Remove Scaffolding

13/10 Block B

13/10 Install Scaffolding

20/10 Installation of Brickwork

03/11 Installation of weathering/ façade panels 

01/12 Installation of roof build-up 

05/01 Remove Scaffolding

04/11 Block C

04/11 Install Scaffolding

11/11 Installation of Brickwork

25/11 Installation of weathering/ façade panels 

23/12 Installation of roof build-up 

20/01 Remove Scaffolding

17/02 Block D

17/02 Install Scaffolding

24/02 Installation of Brickwork

10/03 Installation of weathering/ façade panels 

07/04 Installation of roof build-up 

05/05 Remove Scaffolding

13/10 Fit Out

13/10 MEP 1st fix (common areas + builders work + modular interfaces)

13/10 MEP risers, drainage stacks and vertical containment 

13/10 Block A

30/10 Block B

20/11 Block C

05/03 Block D

03/11 Internal fit-out & finishes 

03/11 Partitions/drylining/screeds (non-modular + communal)

03/11 Block A

20/11 Block B

11/12 Block C

12/03 Block D

24/11 2nd fix MEP within modules (power, lighting, small power,data, controls)

24/11 Block A

11/12 Block B

01/01 Block C

19/03 Block D

15/12 Installation of joinery, doorsets, floor finishes, decorations and sanitaryware

15/12 Block A

01/01 Block B

22/01 Block C

26/03 Block D

05/01 Fit-out of communal kitchens, living rooms, staff areas

05/01 Block A

22/01 Block B

12/02 Block C

02/04 Block D

26/01 MEP plant & systems 

26/01 MEP plant install (switchgear/FA/access/boosted water/sprinklers, etc.)

26/01 Block A

12/02 Block B

05/03 Block C

09/04 Block D

16/02 Complete distribution pipework and ductwork, including balancing and commissioning preparations

16/02 Block A

05/03 Block B

26/03 Block C

16/04 Block D

13/10 Lift installation & commissioning

13/10 Install Lift 1st Fix

13/10 Block A

30/10 Block B

20/11 Block C

05/03 Block D

03/11 Install Lift 2nd Fix

03/11 Block A

27/11 Block B

18/12 Block C

02/04 Block D

24/11 Commisioning

24/11 Block A

25/12 Block B

15/01 Block C

30/04 Block D

25/11 External works incl Main Entrance & landscape 

25/11 Main Entrance Works

10/12 Kerbs/paving/levels/final drainage connections

10/12 Block A

12/01 Block B

27/01 Block C

12/05 Block D

07/01 Block A

09/02 Block B

24/02 Block C

09/06 Block D

09/03 Testing & commissioning 

09/03 Pressure testing, chlorination and flushing of water systems; thermal tuning

09/03 Block A

26/03 Block B

16/04 Block C

03/05 Block D

23/03 Electrical testing and energisation of LV systems and controls

23/03 Block A

09/04 Block B

30/04 Block C

17/05 Block D

06/04 Commissioning of heating, cooling, ventilation, fire detection & alarms, sprinklers, CCTV/access control and BMS (tbc)

06/04 Block A

23/04 Block B

14/05 Block C

31/05 Block D

20/04 Integrated systems testing (cause & effect, power failure, fire drills)

20/04 Block A

07/05 Block B

28/05 Block C

14/06 Block D

04/05 Quality assurance & inspections 

04/05 Progressive QA inspections and sign-offs with Clerk of Works

04/05 Block A

21/05 Block B

11/06 Block C

28/06 Block D

18/05 Building Control inspections and close-out of conditions, including air-tightness, acoustic tests and fire safety documentation

18/05 Block A

04/06 Block B

25/06 Block C

05/07 Block D

01/06 Final inspections 

01/06 Block A

18/06 Block B

09/07 Block C

09/07 Block D

23/07 Practical Completion

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027 Qtr 4, 2027 Qtr 1, 2028

2026 2027

Task Split Milestone Summary Project Summary Inactive Task Inactive Milestone Inactive Summary Manual Task Duration-only Manual Summary Rollup Manual Summary Start-only Finish-only External Tasks External Milestone Deadline Progress Manual Progress
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