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SCHEDULE OF IMPLEMENTATION, ANNUAL TASKS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
IMPLEMENTATION 

Tree planting (Based on root ball only. Please seek nursery advice specific to trees if planting out of season using containerised stock) | | |       | | | 

Shrub/climbers/herbaceous/grasses/ferns planting (Based on containerised stock, dependant on plants, seek nursery advice at time of order) | | | | | | | | | | | | 

Wildflower seeding (Dependant on seeds/mixes and site conditions, seek nursery advice)   | |    | |    

ANNUAL TASKS 

Litter Removal:     remove litter from all parts of the site and disposed of site. | | | | | | | | | | | | 

Weed Control:     all areas, planting beds & lawns including mulched beds, artificial grass and hard landscaping shall be inspected and weeded, either physically or with 
appropriate chemical control, to avoid the invasion of weed growth. The Site shall be kept free of injurious weeds as listed in the Weeds Act 1959 and free of plants listed 
in Schedule 9 of the Wildlife & Countryside Act 1981 follow official guidance for their removal. 

| | | | | | | | | | | | 

Tidy Mulch:     paving shall be swept at each visit to keep hard surfaces clear of mulch. | | | | | | | | | | | | 

Firming-up:     plants which have become loosened, lifted up or are out of the ground shall be set upright and re-firmed by treading. Plant supports, guards, ties and stakes 
and the like shall be checked and adjusted to provide continued, unhampered support to the plant. If directed by the Site Operative (SO), ties and stakes shall be removed 
in the third growing season. 

| | | | | | | | | | | | 

Lawns:   objectives: to maintain a high quality, close mown lawn, dominated by appropriate grass species, with a tidy appearance. 
Grass cutting: during the first and subsequent growing seasons mown grass shall be kept to a height of 25 - 50mm. All arisings over 25mm long shall be removed. 
Edges shall be regularly trimmed and where necessary edged with a half-moon tool, to give a neat, sinuous edge and tidy appearance next to walls, path edges, trees, 
hedges & planting beds.  The Contractor shall inspect the lawn areas in spring and autumn and, if necessary implement, a programme of fertiliser application, 
scarification & other work to keep the sward green and healthy. 
 

  | | | | | | | |   

General Pruning:     pruning shall take place as specified in the Landscape Management Plan (LMP) and to good horticultural practice. Dead, misshapen, rogue, or broken 
branches shall be removed from trees, shrubs and herbaceous plants by pruning back with a clean smooth cut to the main stem, or a sound and living outward growing 
lateral. 
Shrubs, trees and herbaceous plants shall be dead headed and pruned as specified in the LMP and to good horticultural practice. Plants next to paths and walkways shall 
be inspected regularly and trimmed back as necessary.   
Any pruning shall comply with BS3998 : 1989 Recommendations for Tree Work and laterals shall be cut in accordance with BS5837. 

 
 
 

Pruning to occur according to LMP and plant specific horticultural practice 

Hedges: where applicable, shelters and canes shall be re-firmed or replace as required, remove weed growth within shelters by hand. In January, prune back to viable bud 
or growth to encourage bushy growth (species dependant). Trim hedges as specified in the Landscape Management Plan (LMP) based on species and mixes (i.e 
ornamental / native, formal / informal) and following Wildlife & Countryside Act 1981 to limit impacts to wildlife (incl. respect of bird nesting season etc.). Inspect in spring 
and late autumn between (April and October) with a visit during the dormant season each year. 
 

 
Follow good horticultural practice based on species and mixes (i.e 

ornamental / native, formal / informal) 
 

Pest and Disease Control:     plants shall be kept free of pests and diseases. Appropriate control measures shall be carried out as and when necessary. As necessary 

Watering:     all plants shall be adequately watered until established to ensure healthy growth. Plant replacements should receive particular attention. As necessary 

Topping-up Mulch:     until ground cover planting and shrubs cover bare earth and suppress weed growth, the mulch shall be topped-up to maintain, after settlement, a 
depth of not less than 75mm, ensuring that low branches of shrubs are not smothered. 

  | |         

Fertiliser Application:     in March or April of Years 1, 2 and 3 a slow-release fertiliser as specified shall be applied evenly over the surface of plant beds at the rate of 
37.5gm/m2 and over the weed free area at the base of trees in grass at the rate of 37.5gm/tree. 

  | |         

Thinning:     in August / September the Contractor shall determine which overcrowded plants shall be thinned and the timing of these operations, except when plant 
specific horticultural practice or LMP suggests thinning to occur at other time of year. 

Thinning to occur according to LMP and plant specific horticultural practice 

Spring Tidy:     in March or April, dependent on weather conditions, of each year, the Site shall be tidied. Leaf litter and accumulated debris shall be removed from 
amongst decorative shrubs. Bare soil or mulch shall be forked over, grass edges trimmed, and dead vegetation removed. All general tasks shall be undertaken to leave 
the site tidy and ready for the next growing season. 

  | |         

Autumn Tidy:     after the first frost, in October or November, the site shall be tidied. Bare soil of mulch shall be forked over, grass edges trimmed and dead vegetation 
removed. All general tasks will be undertaken to leave the site tidy for the winter.  

         | |  

Annual Inspection:     at least once a year the Contractor shall attend an inspection with the  Site Operative (SO) to assess the development of the soft landscape 
elements, inspect trees and agree any additional or alternative works necessary for the satisfactory establishment of areas. 

       |     

Plant Replacement:     in August the Contractor shall prepare a schedule of plants which have died, declined, or been removed by vandalism or theft. These plants should 
be replaced in the following season, according to species. 

   | |    | | |  

Removal of Arisings:    the Site shall be left clean and tidy at all times with all arisings, from any operation, carted off site. | | | | | | | | | | | | 




