HMO Management Plan
108 The Avenue, Tottenham, N17 6TG
For a 4-Bedroom, 6-Person House in Multiple Occupation
1. Property Overview
108 The Avenue is proposed to operate as a four-bedroom, six-person HMO providing safe, comfortable, and fully compliant accommodation for working professional tenants. The property benefits from good-sized rooms, appropriate amenities, strong transport connections, and will be managed to a high standard through a combination of the landlord’s extensive experience and the professional oversight of Andrew Lloyd Estate Agents.

2. Management Structure
2.1 Landlord / Responsible Person
Landlord: Prestbury Property Investments Ltd.
The landlord has extensive experience operating and managing HMOs and multi-unit residential properties across London. Their track record demonstrates:
· Over a decade of hands-on HMO management
· A proven history of maintaining full compliance with local authority licensing standards
· Strong systems for tenant selection, inspections, maintenance, and safety compliance
· A commitment to maintaining high-quality, safe housing for professional tenants
· A transparent management style with documented processes and evidence of compliance
The landlord will remain the Responsible Person for safety, regulatory compliance, and decision-making.
2.2 Managing Agents
Andrew Lloyd Estate Agents will be appointed as the full-time management agent for the property.
Andrew Lloyd Estate Agents have:
· Significant experience managing HMOs across North London
· Extensive knowledge of HMO legislation, licensing conditions, and compliance standards
· A proven track record with Tottenham and Haringey HMOs
· Established systems for inspections, maintenance coordination, tenant referencing, and 24/7 issue reporting
· Dedicated HMO-trained staff experienced in managing shared accommodation
The agency will handle day-to-day duties while reporting regularly to the landlord.

3. Tenant Selection & Letting Procedures
3.1 Tenant Type
The property will be let to tenants who meet the affordability, referencing, and suitability criteria. All applicants will undergo standard checks including employment verification, credit checks, previous landlord references, and Right-to-Rent checks. The property will not be overcrowded under any circumstances, and occupancy will remain strictly within the approved limits.
3.2 Referencing
All tenants will undergo:
· Full credit checks
· Employment verification
· Previous landlord references
· Right-to-Rent checks
· Identity verification
3.3 Tenancy Agreements
Tenants will sign individual ASTs that include:
· House rules
· Noise and antisocial behaviour clauses
· Waste management requirements
· Communal area responsibilities
· Fire safety compliance obligations

4. Management Procedures
4.1 Inspections
Routine inspections will be carried out by Andrew Lloyd Estate Agents:
	Inspection Type
	Frequency
	Responsible Party

	Communal Area Inspection
	Monthly
	Managing Agent

	Full Property Inspection
	Quarterly
	Managing Agent & Landlord

	Fire Safety Equipment Check
	Monthly
	Managing Agent

	PAT Testing
	Annually
	Qualified Contractor

	Gas Safety Check
	Annually
	Gas Safe Engineer

	Electrical Installation Condition Report (EICR)
	Every 5 years
	Qualified Electrician


All inspections will be documented, with records stored for a minimum of 5 years.

5. Fire Safety & Compliance
The landlord and managing agent will ensure full compliance with the HMO Management Regulations 2006, the Regulatory Reform (Fire Safety) Order 2005, and Haringey’s HMO standards.
Measures include:
· Interlinked Grade A fire alarm system
· Fire doors with intumescent strips and self-closers
· Emergency lighting (where required)
· Heat detectors in kitchen
· Smoke detectors in all habitable rooms & escape routes
· 1-hour protected escape route
· Fire blankets and appropriate extinguishers
· Annual fire alarm servicing
· Monthly fire alarm testing
· Full fire risk assessment conducted by a competent assessed person

6. Waste, Recycling & Housekeeping
Waste Management Procedures:
· Tenants will be provided with Haringey waste & recycling instructions
· Communal bins will be stored securely and placed out on collection days
· House rules clearly outline recycling and waste responsibilities
· Internal communal areas will be monitored during monthly inspections for cleanliness and upkeep
Where required, cleaners may be appointed for weekly or bi-weekly visits.

7. Maintenance & Repairs
7.1 Reporting System
Tenants can report issues directly to Andrew Lloyd Estate Agents via:
· 24/7 emergency line
· Email
· Online maintenance portal
7.2 Response Times
· Emergency repairs: within 24 hours
· Urgent repairs: within 48 hours
· Non-urgent repairs: within 7–14 days
All works will be carried out by qualified contractors with appropriate certifications (Gas Safe, NICEIC, etc.).

8. Anti-Social Behaviour (ASB) Management
The landlord and managing agents have zero tolerance for ASB.
Procedures include:
· House rules clearly outlining behaviour expectations
· Immediate investigation of any complaints from neighbours
· Early intervention and mediation
· Formal written warnings if necessary
· Eviction via Section 21 or Section 8 for persistent or serious misconduct
The landlord has a history of proactively addressing ASB concerns across multiple HMOs.

9. Record Keeping & Documentation
The following documents will be maintained and available upon request:
· Fire alarm test log
· Gas Safety Certificate
· EICR
· PAT testing records
· Tenancy agreements
· Deposit protection certificates
· Inspection reports
· Maintenance logs
· Emergency contact list
· Training and competence records for any staff involved

10. Communication With Local Authority
The landlord and managing agent will:
· Co-operate fully with Haringey Council’s Housing Enforcement & Planning Teams
· Notify the council of any material changes affecting management or safety
· Provide all requested documentation promptly
· Allow inspections with reasonable notice
· Ensure continuous compliance with HMO licensing conditions


11. Conclusion
108 The Avenue will be managed to an exceptionally high standard, reflecting the landlord’s extensive experience and commitment to safety, compliance, and professional management. The appointment of Andrew Lloyd Estate Agents, an established and capable HMO management company, further ensures robust day-to-day oversight.
This management plan demonstrates that the proposed 4-bed, 6-person HMO will operate safely, responsibly, and in full alignment with Haringey Council’s standards.

