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Introduction

Sustainable procurement is the value for money sourcing of products and services
taking into account environmental, social and ethical aspects over the whole product or
service lifecycle. Ardmore see this as essential and efficient business practice, which is
integral to the way we work. It helps us to make properly informed and balanced
decisions when procuring the products and services needed for our projects. Ardmore
will only do business with responsible suppliers and subcontractors who understand the
nature of the products, materials and services they are supplying, and who recognise
their responsibility to protect the environment and foster good relations with their

employees and local communities.

This document sets out the Ardmore approach to sustainable procurement and acts as
guidance for internal buyers and specifiers and for current and prospective suppliers and

subcontractors. This document should be read in conjunction with:

- BS IS0 20400:2017 — Sustainable procurement
- BS 8902:2009 — Responsible sourcing sector certification schemes for construction

products, specification

The key responsibility of Ardmore Group is to develop and maintain an economically
sound and prosperous business. Ardmore assumes its responsibilities towards the
communities and environments in which we operate, towards our employees, business

partners and society in general.

Therefore we have defined some key foundations for our performance:

- We are committed to do business with a high degree of integrity and ethics.

- We comply with legal requirements that apply in the countries where we do business.

- We respect the United Nations universal declaration of human rights and recognise our
responsibility to observe those rights that apply to our performance toward our
employees and the communities in which we operate. This commitment includes

activities that relate to the rights and entitlements of indigenous peoples.

- We are open-minded in dialogue with those who are affected by our operations. We
respond to inquiries from external parties and communicate with affected parties in a

timely and effective manner.



Ardmore
We endeavour to ensure that in our projects, our suppliers, subcontractors, agents, joint

ventures and other partners abide by the principles set out in our Code of Conduct.

The application of this sustainable procurement policy helps us deliver the Ardmore goal

of Five Zeros within the supply chain:
- Zero accidents.

- Zero ethical breaches.

- Zero environmental incidents.

- Zero losses.

- Zero defects.

Ardmore requires its suppliers and subcontractors to manage the environmental and
social impacts of their business operations. Suppliers and subcontractors should, where
appropriate, amend their business practices to ensure that they meet with the
requirements of this document and our Code of Conduct. We will support our supply

chain in working towards compliance.

Key principles

To achieve our sustainability objectives Ardmore expects our suppliers and
subcontractors to adopt, and further develop, practices that are environmentally sound,

socially responsible and ethical, based upon the following five principles:

- Zero accidents - having in place effective Health and Safety management systems that

deliver zero harm through identification and mitigation of health and safety risks.

- Zero ethical breaches - ensuring that products and services are sourced and produced
under a set of internationally acceptable environmental, social and ethical guidelines and

standards.

- Zero environmental incidents - having in place appropriate and effective environmental
management systems that identify and mitigate risk. Ensuring non-polluting/non-toxic
materials and substances and secondary materials are used wherever reasonably
practicable. Minimising embodied impacts by maximising resource and energy efficiency

in the manufacturing and supply process. Reducing impacts over time.
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- Zero losses - always being able to demonstrate value for money, collaborative working
to correctly allocate risks, maximising the use of materials with recycled content,

minimising packaging and designing products that can either be reused or recycled.

- Zero defects - having in place effective quality management systems, efficient and

effective delivery processes and minimise waste.

We want suppliers and subcontractors who work with us, in mutual trust, to always

deliver what we want, on time, at the right price in a safe and responsible way.

We will always provide a safe and healthy working environment and pay promptly within
agreed terms. We will reward excellent supplier and subcontractor performance through
repeat business opportunities and help develop mutually beneficial long term

relationships.

2.1 Behaviour in our Marketplace

Corruption, bribery and unfair anti-competitive actions distort markets and hamper
economic, social and democratic development. Ardmore does not tolerate such

activities:
- We shall not act contrary to applicable competition laws.

- We shall not, directly or indirectly, offer or give any undue payment or other
consideration to any person or entity for the purpose of inducing such person or entity to
act contrary to prescribed duties in order to obtain, retain or direct business or to secure

any other improper advantage in the conduct of Ardmore’s business.

- We shall not, directly or indirectly, solicit or accept any undue payment or other
consideration that is given for the purpose of inducing us to act contrary to prescribed

duties.

- We record the correct nature of all financial transactions by recording them in
accordance with locally accepted accounting principles and in all group reporting

following Ardmore policies and rules.

- We have controls in place in our IT procedures to ensure adequate levels of data

protection for our clients, employees and supply chain.

- Suppliers shall be able to demonstrate they have procedures in place to deal with the

risks of bribery in their organisation in accordance with the Bribery Act 2010. In addition
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Ardmore is a member of the UK Construction Group and supports the UK construction

industry competition law code of conduct.

Ardmore requires its suppliers and subcontractors to apply and uphold these key
principles within their own business operation and supply chains. We will carry out

ethical audits where appropriate.

Health and Safety

Ardmore is committed to creating and maintaining a positive health and safety culture
which secures the commitment and participation of all its employees, suppliers and

subcontractors.

Suppliers and subcontractors are required to work actively to prevent work place
accidents and to create a healthy and safe work environment. The aim shall be zero
accidents. In particular Ardmore must be informed of any potential risks related to the

products or services supplied.

The health and safety performance of suppliers and subcontractors will represent a key
criterion used in the selection process. Wherever subcontractors seek to work for
Ardmore, their health and safety policy and performance should equal or better the

standards achieved within Ardmore.

3.1 Management Systems

Suppliers and subcontractors must have in place effective Health and Safety
management systems, appropriate for the nature and scale of their business and
services provided, that ensure compliance with health and safety law generally, as well
as standards and codes specific to their industry. Suppliers and subcontractors shall
ensure that any health and safety risks are mitigated by using appropriate risk
management strategies and establishing a suitable assurance regime. Where

appropriate this may be achieved by working under the direction of Ardmore.

3.2 Legislation Compliance

Suppliers and subcontractors must ensure that all work is undertaken in accordance with
relevant health and safety legislation and that suitable monitoring, audit and review
systems exist to demonstrate compliance. Thus ensuring so far as is reasonably
practicable the health, safety and welfare of their own employees, their sub-contractors

and anyone who may be affected by their work activities.
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For all contracts, compliance with the health and safety at work etc act and the
management of health and safety at work regulations is required. Depending on the
nature of the work being carried out, there will almost certainly be the need to comply
with additional health and safety legislation, for example the construction (Design and
management) regulations. It is for the supplier or subcontractor to identify and
demonstrate compliance with all relevant legislation both at the tendering stage and

throughout the lifetime of the contract. (www.hse.gov.uk)

3.3 Co-operation and Co-ordination Requirements

Ardmore considers that the need to co-operate and co-ordinate health and safety issues

are central to successful health and safety management, therefore:

- Suppliers and subcontractors must provide Ardmore with all relevant safety documents
relating to the work that they are tendering for. This provision extends to method

statements and risk assessments.

- When requested by Ardmore suppliers and subcontractors must attend Pre-Start site
meetings at which health, safety and welfare matters pertinent to the work shall be

discussed, agreed and formally recorded, ahead of being implemented on site.

- Suppliers and subcontractors must co-operate with and co-ordinate health and safety

issues and share best practice with Ardmore and others on our projects.

Ethical Sourcing

Suppliers and subcontractors must undertake to act in accordance with the Ardmore
code of conduct in the performance of any agreement. This undertaking shall also
include their subsidiaries or sub-contractors. This means that all products and services
supplied must have been produced in compliance with all applicable laws and

regulations through the entire supply chain.

Suppliers and subcontractors shall ensure that products and services are sourced and
produced under a set of internationally acceptable environmental, social and ethical

guidelines and standards.

All suppliers and subcontractors shall work actively to ensure that zero ethical breaches
occur, by preventing all forms of corruption, including but not limited to extortion and
bribery. This includes a commitment to comply with any applicable competition (anti-

trust) laws.
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Suppliers shall be able to demonstrate they have procedures in place to deal with the

risks of bribery in their organisation.

4.1 Labour Practices

Suppliers and subcontractors that wish to intend to use temporary or agency staff they
should seek to ensure that any labour providers supplying such staff are fully in

compliance with the Ardmore code of conduct.

Additionally it is the duty of subcontractors when they intend to further subcontract part
of their work to another subcontractor, after having obtained permission to do so from
Ardmore that they make explicitly clear to their subcontractor that they too will be bound

by the Ardmore code of conduct.
Suppliers, subcontractors and their supply chains shall:

- Provide a safe and healthy working environment and are committed to continual

improvement.

- Provide equal opportunities to people without regard to race, colour, gender, religion,
ethnic, affiliation or other distinguishing characteristics and do not allow discrimination or

harassment.

- Provide means for employees and other persons to report concerns and grievances in

a manner that ensures proper review and action, without retaliation.

- Recognise employees’ rights to form or join trade unions in accordance with applicable

national laws and principles.

- Provide training and education opportunities for employees that support their work

plans.
- Not employ any person below the age of 15 or applicable higher legal minimum age.

- Not use forced labour, slave labour or other forms of involuntary labour at their work

sites.
- Not allow any practice that would restrict free movement of employees.

4.2 Timber and Timber Products

In line with our commitment to minimise the environmental and social impacts of our
activities, Ardmore and its trade contractors when purchasing on behalf of Ardmore, will

only procure timber from verified legal sources.
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Products should be certified under Forest Stewardship Council (FSC) or the Programme
for Endorsement of Forest Certfifiaction (PEFC) schemes. Both schemes are approved
for the purposes of both ‘Legal Timber’ and ‘Sustainable Timber’. Therefore, unless
there is a justifiable circumstance, or if otherwise agreed with Ardmore, only timber and

timber products that have received FSC/ PEFC certification are permitted to be supplied.

4.3 Quarried Products

We are working towards only using quarry products that meet the requirements of the
BRE BES 6001 framework standard for responsible sourcing of construction products, or
similar. Quarry products supplied should therefore be able to show a clear chain of
custody from source to point of use. Quarried products and timber are the first in our list
of prioritised materials affecting flora, fauna and ecosystems that we wish to show a

clear chain of custody to influence supply from the most sustainable sources.

4.4 Publications and other Printed Materials

Ardmore wishes to minimise the use of printed publications and other printed materials
as much as possible and as such, favours the use of electronic publications such as
Viewpoint for Projects (4P). However, where this is not possible the supplier or
subcontractor shall ensure that any organisation engaged to undertake printing in
relation to Ardmore works is certified to ISO 14001, registered with EMAS, or taking
steps towards managing their environmental impact through other initiatives such as BS
8555. Ideally, any organisation engaged for such printing shall have a waterless offset
design and print process available, use vegetable based surfactants and fruit acids and
offer an environmentally friendly option for coatings/ lamination (eg. Water-based
coatings, biodegradable lamination etc.) Wherever possible, only recycled paper should
be used with a minimum of 75% post-consumer waste for coated paper and 100% post
consumer waste for uncoated paper. All paper should be chlorine free. For any non-
recycled portion of paper, or where only virgin fibre pulp is used, the bleaching process
should be elemental chlorine free (or preferably totally chlorine free) and produced from

FSC-certified timber or other sustainable forest sources.

4.5 Animal Welfare and Testing

Where products are likely to have been tested on animals, suppliers and subcontractors

should seek advice from Ardmore before supplying them. Suppliers and subcontractors

10
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should also ensure high standards of animal welfare for animals that are for used for

work and transport.

4.6 Certified Ethically Sourced Products

Ardmore will seek to procure products that have been certified as ethically sourced, such
as those certified by a member of fair trade labelling organisations or other equivalent
standards, where they represent value for money and do not compromise other

sustainability objectives.

. Equality, Diversity and Inclusion

Ardmore is committed to promoting equal opportunities to all its employees, customers
and supply chain partners. We treat all people equally with respect and dignity including
those contracting to supply goods or services. We do not discriminate on the grounds of
age, colour, disability, ethnicity, gender, marital status, sexual orientation, religion, faith
or on any other unjustifiable or illegal grounds. We expect Suppliers or contractors
appointed for the provision of goods, services or works to demonstrate the same

commitment to promoting equal opportunities in how they operate.

We are also committed to establishing a greater understanding of the diversity of our
supply chain and to increasing supplier diversity in our supply chain where possible. For
the purposes of our procurement supply chain diversity programme “Diverse Suppliers

or Subcontractors” comprise of the following sub-sets:

- Small and medium enterprises (SME’s).

- Minority ethnic businesses (BAME’s).

- Suppliers from other under-represented or protected groups.
- Suppliers demonstrating a diverse workforce composition.

- Micro-businesses (i.e. under 5 employees).

- Charities.

Our key objectives are to:

- Promote and ensure good labour standards, equality, diversity and inclusion in our
supply chain across SME’s, BAME’s, suppliers from other under-represented or

protected groups and suppliers demonstrating a diverse workforce composition.

11
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- Set out the standards that we would like our supply chain to achieve and promote

within their own supply chain.

- Use our supply chain as a potential means of improving the living and working
standards of people in the communities we work within. We will work with our supply

chain to develop appropriate systems that will improve.

Awareness - to be aware of diverse suppliers and subcontractors that are available to
undertake work required within our contracts and have in place strategies that will

ensure that barriers preventing supplier opportunities are removed.

Monitoring - To specify and implement how suppliers and subcontractors at all levels will
provide diversity data, how baseline evaluation will be undertaken and how individual

members of the complete workforce will be monitored.

Involvement - Be able to demonstrate clearly a commitment to processes that will ensure
that diverse supply chain involvement is optimised in our contracts. Have procedures for
monitoring programmes and cater for women, black, Asian and minority ethnic, disabled

and other diverse groups.

Opportunities - To ensure that diverse suppliers and subcontractors are aware of
potential opportunities to supply services, receive assistance in understanding the
bidding process, are offered support when deemed appropriate and to actively seek out

potential tenderers from these categories where appropriate.

Communities — To ensure local suppliers and subcontractors are used where
appropriate. Understand the impact our procurement activities have on local
communities and encourage a positive contribution from our suppliers and
subcontractors to the local communities in which they work on our behalf. We promote
the provision of training, skills development and opportunities for under-represented

groups and people experiencing long-term unemployment.

Environmental and Green Sourcing

Suppliers and subcontractors shall work actively to prevent environmental harm and to
minimize environmental impact. The aim shall be zero environmental incidents. All
members of our supply chain must agree to comply with the Ardmore Environmental

Policy.

6.1 Environmental Management

12
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Suppliers and subcontractors shall make every effort to limit the environmental impact of
their business operations and shall have appropriate programmes in place to help
achieve this objective. They must have in place effective environmental management
systems that are appropriate for the nature and scale of their business and services
provided that identify and mitigate environmental risks. Where appropriate this may be
achieved by working under the direction of Ardmore. We expect our suppliers to be
aware of and promote materials with reduced environmental impacts by reference to
documents such as the BRE green guide to specification. These guides help with
material selection and we expect suppliers to be able to offer us lower impact

alternatives where available.

6.2 Low Carbon

Ardmore’s objective is to manage and reduce our overall carbon footprint and requires
its suppliers and subcontractors to support us in achieving this goal. To achieve this, we
are currently assessing ways in which to measure the carbon emissions associated with
products or services supplied. We can then better manage and reduce carbon emissions
associated with production, storage, transportation, use and ultimate disposal or

recycling.

Ardmore will require information on carbon emissions of products and services from
suppliers and subcontractors. Ardmore will request this information in tender
documentation and it may influence decisions made during the procurement process.
Suppliers and subcontractors may also be required to provide Ardmore with all relevant

documents relating to the embodied carbon of the products and services provided.

6.3 Energy

Wherever possible, suppliers and subcontractors shall seek to fully exploit opportunities
for resource and energy optimisation and efficiency. The supply chain is encouraged to
use clean and low energy sources wherever reasonably practicable. For example,
supplying products rated in accordance with EU energy label class A + and ++, Energy
saving recommended (ESR) endorsed, or those compliant with other recognised
equivalent standards, such as PC monitors that meet current ‘Energy Star’ requirements.
Chilling or cooling equipment containing substances with a global warming potential

(GWP) of 150 or more in composition should be avoided where possible.

13
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Where relevant, material constituents will be expected to achieve an area weighted
average rating of A or B, as defined in the green guide to building specification. Where
the green guide is not relevant, or specifications are not included, suppliers and
subcontractors must demonstrate how the embodied impact of the products and

services have been minimised.

6.4 Transport

Ardmore encourages suppliers and subcontractors to use low emission transport modes
including considering the use of rail or barge where appropriate. In addition, suppliers
and subcontractors shall aim to optimise transport efficiency and minimise transport
distances through effective planning and driver training. We may require our supply

chain to provide evidence of actions taken to reduce transport impacts on our projects.

6.5 Healthy Materials

Ardmore is committed to proactively selecting and using, where possible, materials that
are benign to people and the environment. Where reasonably practicable, suppliers and
subcontractors shall seek to use non-polluting and non-toxic materials and substances in
the products and services they supply. All materials and substances must comply with

relevant legislation.

6.6 Restricted Substances and Materials

Upon request, suppliers and subcontractors will need to confirm to Ardmore the extent to
which they are registration, evaluation, authorisation and restriction of chemicals
(REACH) compliant. Except where permitted suppliers and subcontractors shall seek to
avoid supplying products, services or packaging as set out in the Ardmore restricted

substances list and phase out list.

6.7 Heavy Metals and Brominated Fire Retardants

Suppliers and subcontractors shall, as far as is reasonably practicable, minimise the
concentrations of heavy metals and brominated fire retardants in products and
packaging being supplied. The level of certain heavy metals and brominated fire
retardants in electrical and electronic equipment is controlled by the restriction of the use

of certain hazardous substances in electrical and electronic equipment regulations.

Suppliers and subcontractors shall keep details on the substances and materials

associated with products and services supplied.

14



6.8 Use of Secondary Materials

Ardmore encourages the use of materials with recycled content. We also support the
use of products that are designed with minimal packaging and which can either be
reused or recycled. Suppliers and subcontractors shall maximise the use of recycled
content in products and packaging. Suppliers and subcontractors shall retain information
on the recycled content associated with products and packaging supplied. They may

need to make this information available upon request to Ardmore.

6.9 Reducing Waste

Suppliers and subcontractors shall support Ardmore in its commitment to delivering zero
waste projects where no waste is sent directly to landfill. Where practicable, all products
will be able to be reused, recycled or recovered. Suppliers and subcontractors shall
where required contribute to the development and compliance with any site waste

management plan (SWMP).

6.10 Packaging

Use of primary, secondary and tertiary packaging should be minimised and made from
materials that can be reused, recycled, or recovered by commonly available methods in
the UK. For example, the use of polystyrene should be avoided as it cannot be easily
recycled or reused. Suppliers or subcontractors shall provide Ardmore, upon request,
with all necessary information about any primary, secondary and tertiary packaging

supplied with products or used.

Suppliers or subcontractors shall at their expense, where required by Ardmore, take
back any excess or noncompliant packaging relating to the products and services
provided for subsequent reuse or recycling. Further guidance on packaging can be
found in producer responsibility obligations (Packaging waste) regulations and the

packaging (Essential requirements) regulations.

6.11 Waste Transfer

For the transfer of Inert and non-hazardous waste the following is required:
- Details of the waste carrier including the carrier licence

- Details of the end destination (Recycling centre, landfill, exemption site). This should
include a copy of the waste management licence / environment permit or evidence of an

exemption from these regulations.

15
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- A waste transfer note should be completed for all waste movement and this should
include details of the type of waste (include EWC code), location of waste arising and

how the waste is contained.
- Producer and carrier details and details of end destination.
Additionally for hazardous waste:

- Establish exact nature of hazardous waste, undertake any analysis required by the
waste carrier, including WAC testing and determine any restrictions on mixing hazardous

wastes.

- Register the site/premises with the Environment Agency as a location producing

hazardous waste.

- Check the validity of the proposed Carrier’s registration and the validity of the proposed

disposal facilities licences.
- Complete a consignment note for each load of hazardous waste.

6.12 Waste Electrical and Electronic Equipment

Regardless of turnover or market share, any business that manufactures, rebrands and
sells, or imports electrical or electronic equipment, referred to as a ‘Producer’, has
obligations under the waste electrical and electronic equipment regulations. Where
electrical or electronic equipment or components are supplied, the supplier shall
determine the extent to which the regulations apply and comply at their expense. In
addition, where required they shall take back such items when they are no longer
required by Ardmore for subsequent reuse, recycling, recovery or remanufacture (where
feasible). Items of electrical or electronic equipment will also need to comply with the
restriction of the use of certain hazardous substances in electrical and electronic

equipment regulations.
6.13 Water

Suppliers and subcontractors shall support Ardmore in its commitment to reducing
demand for, conservation and recycling water resources. We will work with our supply

chain to reduce water consumption on our projects by, where possible:
- Avoiding water intensive activities.

- Measuring water consumption.

16



- Improving water efficiency.
- Rainwater harvesting.

- Grey water recycling.

. Best Value

Ardmore is fully committed to improving the economy, efficiency and effectiveness of all
its activities. The aim shall be zero losses on all our projects. All procurement of goods
and services will be based on best value principles, having due regard to propriety,

regularity and legal obligations.

In the context of our procurement process, obtaining ‘best value for money’ means
meeting our customers requirements for best value and when appropriate choosing the
optimum combination of whole life costs and benefits. This is not necessarily always the
lowest initial price option and may require an assessment of the ongoing

revenue/resource costs as well as any initial investment.

Ardmore requirements will include social, environmental and other strategic objectives
and will be specified at the earliest stages of the procurement cycle. The criterion of best
value for money is used at the award stage to select the bid that best meets the

requirement.

7.1 Partnering

Partnering may be identified through a best value or strategic review to provide
opportunities for providing improved delivery. This would necessitate the creation of a
sustainable relationship with suppliers and subcontractors to deliver services, carry out

major projects or acquire supplies and equipment. Benefits include:

- Better designed solutions, efficient programs and lower cost.

- Economies of scale and scope with access to new and scarce skKills.
- Improved brand and community impact.

- Sharing of best practice in achievement of environmental objectives and information for

carbon foot printing.
- Sharing of risk, reward and investment.

7.2 Electronic Procurement (e-procurement)

17
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In this context, e-procurement generally relates to the contractual business relationship
between the company and its suppliers and contractors. It describes the use of an
electronic procurement system to acquire goods, works and services from third parties.
The use of information and communication technology will be used to reduce the cost,
and improve the efficiency and effectiveness, of all aspects of the procurement process

for Ardmore and its suppliers and subcontractors.

7.3 Contracting Terms and Conditions

Ardmore is committed to honouring its contractual obligations to suppliers and

subcontractors including:

- Paying in accordance with agreed payment terms.

- Maintaining an effective grievance procedure.

- Respecting the commercial confidentiality of information received.

7.4 Transparency and Fairness

Ardmore seeks to make the procurement process as transparent as possible, within
commercial and legal constraints. This is to enable suppliers to understand the elements
of the process, including the procedures, timescales, expectations and criteria for

selection.

Quality Management

Suppliers and subcontractors shall have in place:

- Effective quality management systems appropriate for the nature and scale of their

business and services provided.
- Systems to identify customer requirements.
- Efficient and effective delivery processes that minimise waste.

- Target zero defects. Suppliers and subcontractors shall work actively towards the goal
of zero quality defects. The supplier or subcontractor shall in particular inform Ardmore

of any potential quality risks related to the products or services supplied.

8.1 Supplier Assessment

Ardmore operates its own management systems in order to continually improve the

quality, security, or health and safety and to manage risk. Knowing about supplier and
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subcontractor risks and opportunities plays a key part in Ardmore achieving continuous
supply chain improvement. Ardmore's ability to realise these improvements is reliant on
supplier and subcontractor co-operation and participation in assessment activity.
Ardmore has developed a range of supplier assessment tools and techniques ranging
from a simple questionnaire to a full partnership evaluation activity. Ardmore will inform

suppliers or subcontractors of what assessment activity is required.

8.2 Key requirements

Suppliers and subcontractors shall at Ardmore’s request:

- Provide Ardmore or its authorised representatives with reasonable access and facilities
upon reasonable notice at reasonable times to the supplier's (and to any significant sub-

contractor’s) premises.

- Provide information for the purposes of examining and checking the supplier’s (and
relevant subcontractor’s) compliance with the contract including our business

management system requirements:
- Provide Ardmore with samples of products for evaluation.
- Participate in continuous improvement activities in relation to supplies or services.

- Promptly inform Ardmore from time to time of changes to its business management

system status.

- Supply Ardmore with a quality plan (updated as appropriate) in relation to supplies or

services.

When defects in the product or service are identified, the supplier or subcontractor shall
investigate nonconformity, report to Ardmore its findings and instigate appropriate

corrective action and preventative action to prevent recurrence.

Supply Chain Response to Tendering Process

Application of the policies within this document will be managed through our pre-
qualification and tendering process. Ardmore will inform prospective suppliers or
subcontractors when specific action is required in relation to this document. Ardmore will
have sustainability objectives it wishes to achieve from a particular tendering process.
These will be communicated to all prospective bidders at an appropriate time. However,
although for the most part our sustainability objectives will be clearly stated, we will often

encourage suppliers or subcontractors to be innovative in their response to how they
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would meet them. The evaluation criteria used by Ardmore at the invitation to tender
(ITT) stage will include a range of criteria, but with a focus on value for money and
delivery. Additional sustainability criteria may also be included, alongside other specific

requirements appropriate to the nature of the product or service being tendered.

9.1 Integrating the Policy into Management Processes

All suppliers and subcontractors must manage the environmental and social impacts of
their business operations and supply chains. In particular integrate the requirements of
this document into their business management processes as appropriate. Steps to

achieve this may include:

- Production of written procedures, work instructions or improvement plans to facilitate

implementation of all applicable elements specified in this document.

- Identification of person(s) responsible for ensuring implementation of each procedure

and/or work instruction.

- Gathering and analysis of performance data in relation to each procedure and/or work

instruction.

- Maintenance of accurate, complete, up-to-date and accessible information records for

each procedure and/or work instruction, as appropriate.

9.2 Use of Sub-contractors and Third Parties

Suppliers or subcontractors are not permitted to use sub-contractors or other third party
organisations to supply products or services to Ardmore, other than those specified in

their tender submission, without first gaining prior written approval from Ardmore.

9.3 Supply of Information

All suppliers and subcontractors must be willing to provide information to Ardmore about
a product or service’s social, environmental and ethical trade credentials. The supplier or
subcontractor should be prepared to disclose the locations of all production and
warehouse locations fully to Ardmore. If Ardmore considers that any information
provided warrants further investigation, the preferred course of action would be to
commission an independent auditor to examine the information provided, at the expense

of the supplier or subcontractor.

10. BREEAM
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This document is also intended to cover the BREEAM criteria required for a project,

which largely requests that materials are responsibly and legally sourced.

- The above document sets out the risks and opportunities in regards to the social,
environmental and economic issues linked with sustainable procurement.

- Defines the aims of the business to guide sustainable procurement activities

- Sets out the requirement to use locally sourced suppliers and sub-contractors
wherever possible, which links to our list of preferred suppliers authored by the
Buying department

Process

It is company policy for this Sustainable Procurement Plan to be included in every order
placed by the site teams, to ensure that the supply chain are aware of our procurement
procedures. Each project will be reviewed bi-annually by Head Office to ensure that

they are adhering to the policy as part of the project review audit.
Success of implementation can be measured by:

- Number of suppliers locally sourced (percentage of material orders placed)

- Responsible sourcing certificate scheme point score achieved by the project

- Legally sourced timber products used on site (target 100%)

- Amount of material Environmental Product Declarations (as a percentage based on

relevant elements)

21
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Step Completed
1. Responsibilities (
2. Waste minimisation (
3. Forecast ,{
4. Waste management options ,{
5. Duty of care 1(
6. Training / Communication ‘(
7. Actual versus Forecast waste ,{
8. Ongoing review of implementation ,{
9. Completion review v 4
Project reference 200748
Project name Hornsey Town Hall
Project address London

N8 9JJ
Project use class Other (Mixed Use Developments)
Actual start date 17/5/2019
End date 31/12/2024
Project cost (estimated) £ 66,300,000.00
Floor area 22313.97 m2
Description of site location Residential New Build and Town Hall Refurbishment
Client FEC - Scott Lau

Principal Contractor Ardmore Construction
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Responsibilities
Name Compan Company Type Contact
e PaNYy IYPe  Jetails
Simon Mintoft Ardmore Principal
Who is responsible for drafting the SWMP? P
contractor
Who is responsible for implementing the Tayna Farrell Ardmore Principal
SWMP? contractor
Georgi Dinchev Ardmore Principal
Who is the waste champion? g P
contractor
. . . Tayna Farrell Ardmore Principal
Who is the person in charge of the project?
contractor
Who is the client? Scott Lau FEC Client
. L Ardmore Ardmore Principal
Who is the principal contractor? . .
Construction Construction contractor

Where will this SWMP will be kept? (a copy should be kept onsite)
1) Electronic document Online Portal

2) Paper based document

Declaration statement: The Client and Principal contractor will take reasonable steps to ensure waste duty of care is complied
with, materials are handled efficiently and waste is managed appropriately.
Tick box to agree: v‘(

Client signature: Print name: Date:

Contractor signature: Print name: Date:
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Waste minimisation decisions

At what RIBA
Type of waste Waste minimisation plan of Carried Decision
minimisation decision decision taken works.stage By whom Intended results out by Comments status
has this been
considered
Waste Powerday contracted for Manufacturing Ardmore >80% landfill Powerday .(
Management/Recovery all project construction and Construction diversion (by
waste. Powerday divert Construction Ltd weight) ((non-
100% of C&D waste demo waste)) of
from landfill. construction and
excavation waste
by way of reuse,
recycling and
recovery
Waste Reduction Manage material Manufacturing Ardmore Achieve target ‘(
efficiency and waste and Managers  <13.3m3/11.1t
effectively on site. Construction and Supply per 100sgm GIA
Chain
Construction methods Utilise off-site Manufacturing Reduce waste on Off-site .(
fabrication for precast  and site. manufacturing
materials Construction utilised, but
not from

Demolition methods

Waste Prevention

No demolition involved
in Ardmore Scope

Run focus weeks on
Waste

Preparation  Client

and Brief

Manufacturing Ardmore
and

Prevention/Management Construction Ltd

Construction

Prevent waste
generation in first
place to achieve

etc including 11.1tonne/100m2
inspections, TBTS and target. Where
other focussed at all waste

project roles from office unavoidable

based (Design etc) to
site roles.

ensure that
highest value
management
method achieved

dedicated off-
site
manufacturing
facility
specifically
set up for
project and
therefore
waste
generated
from this
process not
included in
overall
figures.



Type of waste

Waste minimisation

minimisation decision decision taken

Waste Prevention

Other

Waste Reduction

Work with suppliers to
prevent unnecessary
packaging waste
entering site.

Appointment of
Environmental
Coordinator to monitor,
measure and report
sustainability metrics.

Planning and
organisation of waste
removal

At what RIBA

plan of

works stage By whom
has this been
considered

Manufacturing Ardmore
and and Supply
Construction Chain

Manufacturing Ardmore

and Construction

Construction Ltd

Manufacturing Ardmore

and Construction

Construction Ltd

Carried
Intended results
out by

to exceed 80%
minimum
diversion from
landfill.

Prevent
generation of
waste on site.

Allow tracking of
waste and
emissions data
against expected
figures.

Better
housekeeping,
responsibility on
subcontractors,
compaction of
waste

Comments

Reduce
amount of
skips.

Decision
status

v
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Forecast of waste types and amounts

Estimate Estimate
Work Waste

Subcontractor Waste type amount amount Likely cause Notes
Package e Sub Type /
(m3) (tonnes)
Construction Standardised
Bricks (17 01 02) ~46.7 56.0 )
materials
Construction Concrete (17 01 01) ~56.0 711
Construction Electrical and electronic equipment (non 17 0.4
hazardous) (20 01 36 or 16 02 14) ’ ’
Construction Bulky waste / Furniture (20 03 07) ~7.9 14
Not
- Inert (17 01 07) ~238.7 296.0
specified
Not Insulation materials (non hazardous) (17
e ~33.3 8.3
specified 06 04)
Not
. Metals (17 04 07) ~41.9 17.6
specified
Not )
- Canteen/Office/Adhoc waste (20 03 01) ~170.0 35.7
specified
Not . .
. Packaging materials (15 01 06) ~94.6 19.9
specified
Not .
. Timber (17 02 01) ~196.5 66.8
specified
Not
. Plasterboard / Gypsum (17 08 02) ~31.9 10.5
specified
Not Plastic (excluding packaging waste) (17 02 ~10.7 25
specified 03) ' ’
Not .
- Floor coverings (soft) (20 01 11) ~1.5 0.4
specified
Not . .
. Tiles and Ceramics (17 01 03) ~1.2 0.7
specified
Not
. Other waste ~202.2 42.5
specified
Not Lo
. Liquids (16 10 02) ~0.6 0.5
specified
Not Bituminous mixtures (non hazardous e.g. ~8.4 6.9
specified asphalt) (17 03 02) ' '
Not Mixed tructi d/ord liti
o} - ixed construction and/or demolition ~1134.8 363.1
specified waste (17 09 04)

Total 2,278.4 1,000.3



SMARTWASTE @

Site Waste Management Plan for Hornsey Town Hall Date:Fri Sep 13 16:10:44 BST 2024
Waste management options
Direct Energy Landfilled/ . Waste
Reduce Reuse Recovery i Container i
Waste type %) %) Recycle %) Recovery Disposal . Management Exemptions
° ) ° %) %) P contractor
Bricks (17 01 02) onsite 0% 0% 0% 0% 0% 0%
offsite 0% 0% 0% 0% 0% 0%
Tiles and Ceramics  onsite 0% 0% 0% 0% 0% 0%
(17 01 03)
offsite 0% 0% 0% 0% 0% 0%
Concrete (17 01 01)  onsite 0% 0% 0% 0% 0% 0%
offsite 0% 0% 0% 0% 0% 0%
Inert (17 01 07) onsite 0% 0% 0% 0% 0% 0%
offsite 0% 0% 0% 0% 0% 0%
Insulation materials  onsite 0% 0% 0% 0% 0% 0%
(non hazardous) (17
06 04) offsite 0% 0% 0% 0% 0% 0%
Metals (17 04 07) onsite 0% 0% 0% 0% 0% 0%
offsite 0% 0% 0% 0% 0% 0%
Packaging materials onsite 0% 0% 0% 0% 0% 0%
(15 01 06)
offsite 0% 0% 0% 0% 0% 0%
Plasterboard / onsite 0% 0% 0% 0% 0% 0%
Gypsum (17 08 02)
offsite 0% 0% 0% 0% 0% 0%
Plastic (excluding onsite 0% 0% 0% 0% 0% 0%
packaging waste) (17
02 03) offsite 0% 0% 0% 0% 0% 0%
Timber (17 02 01) onsite 0% 0% 0% 0% 0% 0%
offsite 0% 0% 0% 0% 0% 0%
Floor coverings (soft) onsite 0% 0% 0% 0% 0% 0%

(20 01 11)



Waste type

offsite
Electrical and onsite
electronic equipment
(non hazardous) (20 offsite
01 36 or 16 02 14)
Bulky waste / onsite
Furniture (20 03 07)

offsite

Canteen/Office/Adhoc onsite
waste (20 03 01)

offsite

Liquids (16 10 02) onsite

offsite

Bituminous mixtures onsite
(non hazardous e.g.

asphalt) (1703 02)  qite

Other waste onsite

offsite

Mixed construction onsite
and/or demolition

waste (17 09 04) offsite

Overall target

Reduce Reuse

(%)

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

(%)

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Direct

Recycle

(%)

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Recovery
(%)

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Energy Landfilled/

Recovery Disposal
(%) (%)
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%

Container

type

Waste
Management Exemptions
contractor
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Duty of care

Waste Management Contractor Waste carrier license Issue Expiry Waste Transfer notes storage
Name number date date location
POWERDAY PLC CBDU123332 7/9/2022 12/9/2025
Waste site name Recycling rates added
generic product specific
Brixton Waste In ( (

Canning Town Waste In
Enfield Waste In

Heathow Waste In

Old Oak Sidings CoSHH In

Old Oak Sidings Waste In

SNSNSNSASS

Wimbledon Waste In

SNSNSNSASS

Please note, there is no longer a requirement for any premises in England to register with the Environment Agency, even if they

produce or store over 500kg of hazardous waste per year.

Have you registered with Natural Resources Wales (NRW) as a hazardous waste producer?

If so, please provide your hazardous waste registration number:

Date of issue: Date of expiry:
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Training / Communication
Training

Everyone on site should receive relevant training which should include:

The SWMP

Roles and responsibilities
Waste procedures on site
Hazardous waste

Duty of care / responsibilities
e Materials storage.

The following types of training are being undertaken:

Induction : i(

Tool box talks : \(
Workshops :
Other :

The training log is kept at:

This table can also be used as a training log

Name Company Date Who trained by Type of training Date next training due

Communication
The plan is being communicated by:

Meetings : U(
Posters : 1/
Feedback from staff :
other, please state :
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Waste Data

If you have entered any waste data then it will be summarised below.

Tonnage

Total waste generated to date 4,638.7 t
Percentage segregated 0%
Project - waste per 100m? of floor area (tn 00m2) 20.8

Project - waste per £100K of project cost ( t/£100K) -

Reused on site 0.0t
Reused off site 0.0t
Total reused 0.0t 0.0%
Recycled on site 0.0t
Recycled off site 86.7 t
Total recycled 86.7 t 1.9%
Recovered on site 0.0t
Total recovered off site at licensed facilities 3,651.3t
Total recovered 3,651.31 78.7%
Energy Recovered on site 0.0t
Total Energy recovered off site at licensed facilities 790.4 t
Total Energy recovered 790.4 t 17.0%
Disposed off site 0.0t
Disposed from licensed facilities 110.3 t
Total disposed 110.3t 2.4%

Total waste diverted from landfill 4,528.4 t 97.6%
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Waste types and routes
j tonnes
Project Performance Tonnage Mixed Segregated Waste management routes percentages tonnes/100m? £1M
(tonnes) (%) (%) Reuse Recovery Recycle Disposal Energy
° ° v . o Recovery
Bricks (17 01 02) 176.54 100 0 0 96 3 0 1 0.8 -
Tiles and Ceramics (17 01
50.64 100 0 0 100 0 0 0 0.2 -
03)
Concrete (17 01 01) 61.94 100 0 0 85 15 0 0 0.3 -
Inert (17 01 07) 859.66 100 0 0 92 8 0 0 3.9 -
Insulation materials (non 6053 100 0 0 o4 0 0 76 0.3
hazardous) (17 06 04) ’ '
Metals (17 04 07) 263.74 100 0 0 98 0 0 2 1.2 -
Packaging materials (15
480.45 100 0 0 59 0 0 41 2.2 -
01 06)
Plasterboard / Gypsum
503.62 100 0 0 100 0 0 0 23 -
(17 08 02)
Binders (17 01 01) 0.00 0 100 - - - - - 0.0 -
Plastic (excluding
packaging waste) (17 02  268.45 100 0 0 99 0 0 1 1.2 -
03)
Timber (17 02 01) 996.28 100 0 0 82 0 0 18 4.5 -
Floor coverings (soft) (20
21.74 100 0 0 0 1 0 99 0.1 -
01 11)
Electrical and electronic
equipment (non
10.48 100 0 0 100 0 0 0 0.0 -
hazardous) (20 01 36 or
16 02 14)
Bulky waste / Furniture
68.71 100 0 0 49 0 0 51 0.3 -
(20 03 07)
ffice/Adh
Canteen/Office/Adhoe 51 50 100 0 0 0 0 0 100 13 -
waste (20 03 01)
Liquids (16 10 02) 0.00 0 100 - - - - - 0.0 -
Waste paint & varnish
(non-hazardous) (08 01 0.00 0 100 - - - - - 0.0 -
12)
Oils (13 01 13%) 0.00 0 100 - - - - - 0.0 -

Soil and stones other than
those mentioned in 17 05 69.64 100 0 0 92 8 0 0 0.3 -
03 (17 05 04)



Project Performance tonnes

Tonnage Mixed Segregated Waste management routes percentages tonnes/100m?2 £1M
(tonnes) (%) (%) Reuse Recovery Recycle Disposal ey
Recovery
Bituminous mixtures (non
hazardous e.g. asphalt) 0.00 0 100 - - - - - 0.0 -

(17 03 02)

Wastes from

physico/chemical

treatments of waste

(including 0.00 0 100 - - - - - 0.0 -
dechromatation,

decyanidation,

neutralisation) (19 02)

Wastes from the

mechanical treatment of

waste (for example

sorting, crushing, 0.00 0 100 - - - - - 0.0 -
compacting, pelletising)

not otherwise specified

(19 12)

Wastes from soil and

groundwater remediation 0.00 0 100 - - - - - 0.0 -
(19 13)

Hazardous waste* 16.83 100 0 0 99 0 0 1 0.1 -
Other waste 447.95 100 0 0 71 0 25 4 2.0 -

Mixed construction and/or
demolition waste (17 09 0.00 100 0 0 0 0 100 0 0.0 -
04)
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Summary Charts

Actual tonnage of waste to date by product group

Actual fonnage of waste to date by product group
1200 -

1000 -

800 +

600 +

tonnes

400 - :

2

=

I Bricks (17 0102) W Tiles/Ceramics (17 0103) W Concrele (17 01 01) W Inert(17 01 07) W Insulation (17 06 04) W Metals (17 04 07) W Packaging (1501 06) 1 Gypsum (17 0802)
W Plastics (1702 03) W Timber (17 0201} & Flocr coverings (20 01 11) i WEEE (2001 36 or 16 02 14) m Furniture (2003 07) W Canteenoffice (20 03 01} © Sl and stones (17 05 (4)
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Tonnage of waste over time

Tonnage of waste over lime
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Current actual waste quantities versus forecasted quantities

Forecast Actual
Waste type Waste Sub Type quantity (enes) Difference % Difference
(tonnes)
Bitumi ixt h d 6.9 0.0
ituminous mixtures (non hazardous 6.88 100.0
e.g. asphalt) (17 03 02)
Bricks (17 01 02) 56.0 176.5 -120.54 215.24
Bulky waste / Furniture (20 03 07) 1.4 68.7 -67.28 4711.48
Canteen/Office/Adhoc waste (20 03 Biodegradable kitchen and 0.0 14.9 14.94
01) canteen waste (20 01 08) '
Canteen/Office/Adh te (20 03 35.7 49.3
anteen/Office oc waste ( 13.65 38.23
01)
Canteen/Office/Adhoc waste (20 03 0.0 9.7
Glass (20 01 02) -9.71 -
01)
Canteen/Office/Adhoc waste (20 03 0.0 207.5
01) Paper and cardboard (20 01 01) -207.5 -
Concrete (17 01 01) 711 61.9 9.19 -12.93
Electrical and electronic equipment 0.4 10.5
(non hazardous) (20 01 36 or 16 02 -10.06 2396.19
14)
Floor coverings (soft) (20 01 11) 0.4 21.7 -21.34 5336.25
Hazardous waste* 0.0 4.2 -4.16 -
Other C&D wastes containing 0.0 12.7
Hazardous waste* dangerous substances (17 09 -12.67 -
03*)
Inert (17 01 07) Aggregates (17 01 07) 0.0 737.5  -737.48 -
Inert (17 01 07) 296.0 121.4 174.59 -58.98
Inert (17 01 07) Stone (17 05 04) 0.0 0.8 -0.78 -
Insulation materials (non hazardous) 8.3 60.5
-52.2 626.61
(17 06 04)
Liquids (16 10 02) 0.5 0.0 0.53 -100.0
Metals (17 04 07) 17.6 2519  -234.27 1331.09
Metals (17 04 07) Mixed metal (17 04 07) 0.0 11.9 -11.87 -
Mixed tructi d/or d liti 363.1 0.0
ixed construction and/or demolition 363.15 1000
waste (17 09 04)
Other waste Biodegradable waste (20 02 01) 0.0 10.5 -10.47 -
Other waste End-of-life tyres (16 01 03) 0.0 0.0 -0.04 -

Other waste Mixed municipal waste (20 03 01) 0.0 383.7  -383.68 -



Waste type Waste Sub Type

Other waste

Street-cleaning residues (20 03
03)

Other waste

Cardboard and paper packaging

Packaging materials (15 01 06) (15 01 01)

Other plastic packaging (15 01

Packaging materials (15 01 06) 02)

Other timber packaging (15 01
03)

Packaging materials (15 01 06)

Packaging materials (15 01 06)

Packaging materials (15 01 06) Pallets (15 01 03)
Plasterboard / Gypsum (17 08 02) Plasterboard (17 08 02)
Plasterboard / Gypsum (17 08 02)

Plastic (excluding packaging waste)
(17 02 03)

Soil and stones other than those
mentioned in 17 05 03 (17 05 04)

Tiles and Ceramics (17 01 03)

Timber (17 02 01)

Reuse

Direct recycle
Recovery

Energy Recovery

Landfilled/Disposal

Forecast
quantity
(tonnes)

42.5

0.0

0.0

0.0

0.0

19.9

0.0

10.5

2.5

0.0

0.7

66.8

Forecast %

Actual
(tonnes)

53.2

0.6

0.8

428.7

16.6

30.3
4.1
0.6
503.0

268.5

69.6

50.6

996.3

Actual

0.0
1.9
78.7
17.0

2.4

Difference

-10.7

-0.61

-0.79

-428.74

-16.56

-10.4

-492.5

-266.0

-69.64

-49.96

-929.48

% Difference

25.19

52.35

4681.53

10857.31

7346.62

1391.44
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Ongoing review of implementation

This table logs any changes that may have been made to the SWMP.
Snapshots captured (Can be viewed in SmartWaste)

Date Name Summary/ Actions carried out
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Completion review

This section must be filled in within 3 months of the work being completed on this project (i.e. project finish):

We confirm that the plan has been monitored on a regular basis to ensure that work was progressing to the plan and the plan was
updated: i'(

Signature
Print name
Date

This stage is designed to help you evaluate the success of your SWMP, and to identify key &Isquo;lessons learnt&rsquo; to use on
your future project, it is helping you strive for continual improvement.

Please review how successful you believe the implementation of the SWMP was:
Lack of success attributed to no designated resource for implementation and ownership of SWMP.

Please explain any deviation from the original plan:
Estimate of cost savings achieved: £0
Action planned for next project:

Please provide a comparison of the estimated quantities of each waste type against the actual quantities.
If you have used SmartWaste for measuring waste on this project, the data supplied in step 9 will help with this)
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Snapshot of Actual versus Forecast waste on 13/9/2024

Provide snapshot of Actual versus Forecast waste by the snapshot button



SMARTWASTE @

Site Waste Management Plan for Hornsey Town Hall Date:Fri Sep 13 16:10:44 BST 2024

Confirmation (within 3 months)

Confirmation (within 3 months) : 1(
Signature
Print name

Date

This plan should be kept at either the principal contractor's place of business or at the site of the project for 2 years
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Appendix

Appendix 1: Cost data
Cost data is summarised below

Summary information

Total cost of waste removal £0.00
Waste cost/£100K £0.00
Waste cost/100m? £0.00
Waste cost as % of project cost 0.0%
Waste cost/tonne £0.00

Waste types and routes

Cost of non-hazardous waste / tonne £0.00
Cost of inert waste / tonne £0.00
Cost of hazardous waste / tonne £0.00
Hazardous waste removal cost as a % of total waste removal cost 0%
Segregated waste removal cost as a % of total waste removal cost 0%
Mixed waste removal cost as a % of total waste removal cost 0%
Inert waste removal cost as a % of total waste removal cost 0%
Active waste removal cost as a % of total waste removal cost 0%

Appendix 2: Subcontractors

Appendix 3: Users

e Georgi Dinchev
e Hornsey Town Hall






4/1/25, 1:22 PM Mail - Katy Venables - Outlook

E Outlook

RE: HTH - HQM actions to close

From Bethan Street <BStreet@ardmoregroup.co.uk>

Date Mon 2025-03-31 12:00

To Katy Venables <katy.venables@whitecode.co.uk>; Mirabell Schmidt <MSchmidt@ardmoregroup.co.uk>
Cc  Elliot Bacon <EBacon@ardmoregroup.co.uk>; Martin Smith <Msmith@ardmoregroup.co.uk>

[I]J 2 attachments (1 MB)
172.836-SELECT_lI_45_2-en-EN.pdf; 172.839-SELECT_lI_60_2-en-EN.pdf;

Hi Katy,
Please see the following information for HQM.

+ Have you got a definitive response on the SAPs and External acoustic credits?

« Attached datasheets for the recycling bins in the kitchens

* Regarding site waste, the demolition and excavation waste was all managed by PowerDay and
therefore the same data applies that 95% of waste was diverted from Landfill. For your records
please see below the volumes. If you need anything further please let me know.

Sum of
Row Labels Tonnage

Construction 4259.857
Demolition 356.198
Excavation 75.379
Grand Total 4691.434

Regards,
Bethan

Bethan Street
Head of Design

T: 0208 344 0300 M: 07799 063 542

.’-.':—"'-
Ardmore

[ E2[£] [in]

www.ardmoregroup.co.uk

Head Office

From: Katy Venables <katy.venables@whitecode.co.uk>

Sent: 26 March 2025 16:06

To: Mirabell Schmidt <MSchmidt@ardmoregroup.co.uk>

Cc: Elliot Bacon <EBacon@ardmoregroup.co.uk>; Bethan Street <BStreet@ardmoregroup.co.uk>; Martin Smith
<Msmith@ardmoregroup.co.uk>

Subject: Re: HTH - HQM actions to close

https://outlook.office.com/mail/inbox/id/AAMKADc3MjRkMzBmLTE4OTctNDUSMC1hZTIhLWI1YmRKMTNIZjZjMgBGAAAAAABKU495FO65R7vmyl...  1/3
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