e! CONSTRUCTION LOGISTICS PLANNING TOOL

Sheet 1 of 2

Construction phase Start End
Site setup and demolition Jun-2026 Jun-2026
Basement excavation and piling Jun-2026 Aug-2026
Sub-structure Aug-2026 Sep-2026
Super-structure Sep-2026 Nov-2026
Cladding Nov-2026 Jan-2027
Fit-out, testing and commissioning Dec-2026 Apr-2027
Construction programme
Site setup and demolition
Basement excavation and piling -
Sub-structure -
Super-structure -
Cladding -
Fit-out, testing and commissioning _
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Construction phase Period of stage tripsl\:rc:{oor:thly) lt:)r?pask(ggh;)f
Site setup and demolition Q2 2026 - Q2 2026 0 0
Basement excavation and piling Q2 2026 - Q3 2026 40 2
Sub-structure Q3 2026 - Q3 2026 30 2
Super-structure Q3 2026 - Q4 2026 20 1
Cladding Q4 2026 - Q1 2027 40 2
Fit-out, testing and commissioning Q4 2026 - Q2 2027 30 2
Peak period of construction Q12027 - Q1 2027 50 3

. . No. of Peak no. of

Construction phase Period of stage trips (monthly) trips (daily)
Site setup and demolition Q2 2026 - Q2 2026 40 2
Basement excavation and piling Q2 2026 - Q3 2026 40 2
Sub-structure Q3 2026 - Q3 2026 40 2
Super-structure Q3 2026 - Q4 2026 40 2
Cladding Q4 2026 - Q1 2027 50 3
Fit-out, testing and commissioning_; Q4 2026 - Q2 2027 50 3
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Total number of vehicles through construction programme
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Number of vehicles by types during peak of phase
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Number of vehicles in peak month (Jan-2027)
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e Estimated minutes between vehicle arrivals
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