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Disclaimer 
This report takes into account the particular instructions and requirements of our client. It 

is not intended for and should not be relied upon by any third party and no responsibility is 

undertaken to any third party. This report may include data obtained from trusted third-

party consultants/laboratories that have been supplied to us in good faith. Whilst we do 

everything, we can to ensure the quality of all the data we use, we cannot be held 

responsible for the accuracy or integrity of third-party data. 
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Contact Details 

Development name: Assunnah Islamic Centre, High Road, 

Tottenham, N17 6SN 

Landowner: BRL Design Limited 

Site address: Assunnah Islamic Centre, High Road, 

Tottenham, N17 6SN 

Site postcode: N17 6SN 

Existing site use: The site currently comprises of a religious 

centre. 

Summary of works: Redevelopment of the existing site to 

improve the functionality and accessibility of 

the site. 
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Phone number: - 
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Management contact name: Assunnah 

Phone number: - 

Email:  - 

CMP Produced by:   

Name Signature Date 
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Louise Smith (Aval 

Consulting Group Limited) 

Shresht Gatla,  

Louise Smith 

11th June 2026 

 CMP Accreditation date:  

 

 

CMP reviewed by: 

  

Name Signature Date 

Louise Smith and Sayan 

Chakravartty (Aval 

Consulting Group Limited) 

Louise Smith and Shresht 
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1 Introduction 

1.1 Overview 

AVAL Consulting Group Limited (ACGL) has been commissioned by BRL Design Ltd 

(the ‘Client’) to provide the Construction Environment Management Plan (CEMP) for 

the religious development at Assunnah Islamic Centre, High Road, Tottenham, N17 

6SN. This is to accompany/support the Planning Application to the London Borough of 

Haringey (LBH).  

The report supports the Planning Application for the proposed development.  

1.2 CMP Objectives 

This Construction Environment Management Plan (CEMP) sets out the management 

of traffic during the construction period for the development, which is anticipated to 

start on 15/09/2026 and end on 15/09/2027. It also encourages modal shifts and seeks 

to reduce overall vehicle numbers. A full assessment of all phases of construction 

should be included. The CMP will also include: 

• The amount of construction traffic generated. 

• The routes the construction vehicles will use. 

• The impact on relevant Community Considerations, such as local schools. 

• Any traffic management that will be in place. 

• Any policies which encourage modal shift. 

It also seeks to provide a robust construction strategy that will minimise the potential 

for disruption to residents, businesses, members of the public and visitors to the site, 

as well as other users of High Street. 

The key objectives are: 

• Lower emissions; 

• Enhance safety – improved vehicle and road user safety; and  

• Reduce congestion – reduced trips overall, especially in peak periods. Particular 

focus will be to the east of this location where the High Street lies.  

• To support the realisation of these objectives, several sub-objectives have been 

agreed and include:  

• Encouraging construction workers to travel to the site by public transport/non-car 

modes of transport;  

• Promote smarter operations that reduce the need for construction traffic or that 

reduce or eliminate trips in peak periods;  

• Encouraging greater use of sustainable freight modes;  

• Encouraging the use of greener vehicles;  
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• Managing the ongoing development and delivery of the CEMP with construction 

contractors;  

• Communication of site delivery and servicing facilities to workers and suppliers; 

and  

• Encouraging the most efficient use of construction freight vehicles. 

The contents of the CEMP will be complied with unless otherwise agreed with the Local 

Authority (LBH). The CEMP is a live document that will be updated as necessary to 

include relevant information and address issues that may be identified through 

consultation with local stakeholders as the project progresses and with the main 

contractor. If the document is updated, it shall be approved by the Local Authority.  

1.3 Site Context 

The site is located off Tottenham High Road within the London Borough of Haringey 

and occupies a backland position to the west of the main High Road frontage. It lies 

within the Bruce Grove Conservation Area and close to the Scotland Green 

Conservation Area, within a mixed-use urban environment characterised by retail and 

commercial premises along the High Road and residential properties to the west 

beyond the railway corridor. 

The site is currently occupied by the Assunnah Islamic Centre and includes a locally 

listed building. Surrounding land uses are sensitive to construction activity, particularly 

residential dwellings and community facilities. Tottenham High Road forms a key 

transport corridor accommodating general traffic, bus services and pedestrian 

movement, and therefore careful management of construction traffic will be required 

to minimise disruption to the local highway network and neighbouring occupiers. 

The immediate area benefits from established pedestrian routes, bus stops and nearby 

rail stations, resulting in regular footfall throughout the day. Given the constrained 

backland nature of the site and its proximity to adjoining properties, construction 

activities will need to be appropriately managed to control noise, dust, vibration and 

traffic impacts, ensuring that effects on the surrounding community and town centre 

environment are minimised. 

The Site Location Plan is provided in Appendix A. A regional site plan, local context 

plan and site boundary plan are provided in Section 2.2. 

1.4 Development Proposal 

The proposal is for the improvement of the functionality and accessibility by 

reconfiguring internal layouts to allow for more efficient use of space and better 

accommodation for religious services, teaching spaces, and community events. 

1.5 Hours of Operation 

It is proposed that the hours of operation will be between: 

• Weekdays: [08:00–17:00]; 

• Saturday: [08:00 – 13:00]; and 
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• Sunday: [No noisy activities on-site] 

1.6 CEMP Structure 

A table of contents and figures are provided at the front of this CEMP report.  

It follows the following structure: 

1. Introduction 

2. Context, considerations, and challenges 

3. Construction programme and methodology 

4. Vehicle routing and site access 

5. Strategies to reduce impacts 

6. Estimated vehicle movements 

7. Implementing, monitoring and updating 
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2 Context, Considerations and Challenges 

2.1 Policy Context 

2.1.1 National Planning Policy Framework (2025) 

The principal national planning policy guidance concerning the proposed development 

is the National Planning Policy Framework (NPPF). The most recent update of the 

NPPF was published in February 2025 and replaces the December 2024 version. It 

was published by the Department for Levelling Up, Housing and Communities 

(DLUHC). This guidance sets out the Government’s planning policies for England and 

how they are expected to be applied. Three dimensions of sustainable development 

have been identified in the NPPF: economic, social, and environmental. 

The proposed development complies with the guidance and requirements set out in 

this Revised NPPF (Department for Communities and Local Government, 2024), which 

has replaced the original NPPF document of December 2024 and the subsequent 

updates/revised versions. 

The NPPF outlines the Government’s planning policies for England and how they are 

expected to be applied. This has a “presumption in favour of sustainable development” 

and includes the following principles of relevance to this site: 

• To drive and support economic development;  

• To seek to secure high-quality design; and 

• Manage growth by making full use of public transport, walking and cycling and 

focusing development on locations which are or can be made sustainable. 

The policy suggests that plans and decisions should ensure developments that 

generate significant movement are located where the need to travel will be minimised 

and the use of sustainable modes can be maximised. Development should be located 

and designed where practical to achieve the following: 

• Give priority to pedestrian and cycle movements, and have access to high-quality 

public transport facilities; 

• Create safe and secure layouts which minimise conflicts between traffic and 

cyclists or pedestrians; and 

• Consider the needs of disabled people by all modes of transport. 

The policy document also recommends that facilities such as shops should be within 

a short walking distance of most properties, which is the case with this development. 

2.1.2 Traffic Management Act (2004) 

The act makes ‘provision about the management of road networks; to make new 

provision for regulating the carrying out of works and other activities in the street.’ It 

acknowledges that highways may be occupied due to construction activities and 

identifies appropriate changes levied for any extended occupation.  
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2.2 Local Level 

2.2.1 London Borough of Haringey Local Plan (March 2013) 

The LBH Draft Local Plan is designed for the years 2013-2026. The Sustainable 

Transport and Infrastructure Policy includes all the relevant information and sub-

policies regarding transport. 

Policy SP7 - Transport states that: 

“Delivering Regeneration and Access  

In line with London Plan policies, the Local Implementation Plan (LIP) and the Mayor’s 

Transport Strategy, the Council will work with its partners to promote the following key 

infrastructure proposals to support Haringey’s regeneration and local/strategic access 

to London, employment areas and local services; 

• The Council, in cooperation with neighbouring boroughs, will seek to reduce the 

impact of larger lorries in local residential areas and town centres and investigate 

the feasibility of a freight distribution hub;  

• Improvements to the Piccadilly, Victoria and Northern Lines including new trains, 

new signalling and new control centres;  

• Improvements to overground routes along West Anglia, East Coast (Great 

Northern) and Barking - Gospel Oak line that service the centre and east of the 

borough;  

• Access and interchange improvements to overground stations at Alexandra 

Palace, Finsbury Park, Harringay, Hornsey White Hart Lane, Northumberland 

Park, South Tottenham, and Bruce Grove;  

• Improvements to interchanges at Tottenham Hale and Seven Sisters;  

• Improvements to the Tottenham Gyratory; and  

• Improvements to east - west bus routes as well as promoting new east - west 

routes. 

Delivering Action on Climate Change and Quality and Healthy Places 

In line with the London Plan, the Council will work with its partners to promote the 

following travel demand management schemes to tackle climate change, improve local 

place shaping and public realm, and environmental and transport quality and safety 

by: 

• Minimising congestion and addressing the environmental impacts of travel;  

• Promoting public transport, walking and cycling (including minimum cycle parking 

standards);  

• Promoting road safety and pedestrian movement particularly in town centres and 

close to local services; ▪ Promoting car sharing and establishing car clubs;  
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• Seeking to locate major trip generating developments in locations with good access 

to public transport and so better integrate transport and land use planning;  

• Adopting maximum car parking standards and car free housing wherever feasible; 

• Seeking to mitigate the impact of road based freight and promote alternatives;  

• Supporting measures to influence behavioural change such as promoting low 

carbon vehicles; and  

Requiring the submission of transport assessments and travel plans for large scale 

proposals in line with TfL guidance.” 

2.3 Site Plans 

The regional site plan in Figure 2.1 shows the local area around the site and the site 

in the context of main roads and key infrastructure.  

 

Figure 2.1: Regional Site Plan 
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Figure 2.2: Local Context Plan 
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Figure 2.3: Site Boundary Plan 

Figure 2.3 shows the local context of the area with a fine level of detail (OS data) 

highlighting the extent of footways, other buildings and road markings. There are no 

cycle lanes or bus lanes on the High Street. 

2.4 Local Access Including Highway, Public Transport, Cycling And 

Walking 

2.4.1 Local Road Network 

The site is accessed via Tottenham High Road (A10/A1010), which forms a key arterial 

route within the London Borough of Haringey. The High Road accommodates a mix of 

general traffic, servicing vehicles and frequent bus services, and experiences typical 

urban peak hour traffic conditions. The surrounding highway network comprises 

predominantly local streets with residential and commercial frontages. Given the urban 

nature of the area and the sensitivity of neighbouring receptors, construction vehicle 

movements will be carefully managed to minimise disruption, maintain highway safety 

and reduce impacts on local road users. 

2.4.2 Local Public Transport 

The site benefits from a high level of public transport accessibility. Tottenham High 

Road is served by several frequent bus routes providing connections to the wider 

Haringey area and Central London. Bruce Grove railway station is located within close 
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walking distance of the site, offering regular rail services. This level of accessibility 

enables construction staff to travel to the site by public transport, reducing reliance on 

private vehicles where practicable. 

2.4.3 Local Walking  

The surrounding area benefits from continuous footways along Tottenham High Road 

and adjacent streets, with pedestrian crossings located at regular intervals. The High 

Road experiences high pedestrian footfall due to the presence of retail units, 

community uses and public transport facilities. During the construction period, 

pedestrian routes will be maintained and safely managed at all times. 

2.4.4 Local Cycling 

Cycling is accommodated on the surrounding road network, with cyclists sharing 

carriageways along Tottenham High Road and nearby streets. During construction, 

measures will be implemented to minimise conflict between construction vehicles and 

cyclists, including controlled vehicle movements, clear signage and the use of 

banksmen where required. 

2.5 Community Considerations 

The site is situated within a densely developed urban area and is surrounded by 

residential dwellings, commercial premises and public footways. As a result, the local 

community is sensitive to construction-related impacts such as noise, dust, vibration, 

traffic movements and temporary changes to access arrangements. The construction 

process will therefore be carefully managed to protect residential amenity, maintain 

access to neighbouring properties and businesses, and minimise disruption through 

the implementation of appropriate mitigation measures and clear communication with 

local stakeholders.
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3 Construction Programme and Methodology 

3.1 Programme / Phasing 

Construction is anticipated to start on 15/09/2026 and end on 15/09/2027. A 

construction programme/schedule has been prepared by Assunnah Islamic Centre 

and is provided in Figures 3.1 and 3.2 below.  

The stage 1 site set-up stage is expected to take 3 months, the stage 2 sub-structure 

stage will last 3 months, the stage 3 super-structure stage will take 4 months, stage 4 

cladding will take 3 month and Stage 5 the fit-out, testing and commissioning stage will 

last for up to 4 months. There will be some overlap between the stages. 

These are month durations above are rough estimates, and there may be variations, 

with some stages of the demolition and construction process being shorter or longer 

than anticipated. 

Figure 3.1: Construction Programme Overview 

  
CONSTRUCTION PROGRAMME OVERVIEW  

                              

                                

                                                                        

  
Construction phase Start End 

  

    

  Site setup  Sep-2026 Nov-2026   

  Sub-structure Nov-2026 Jan-2027   

  Super-structure Jan-2027 Apr-2027   

  Cladding Apr-2027 Jun-2027   

  Fit-out, testing and commissioning Jun-2027 Sep-2027   

                                                                        

 

 

mailto:contact@aval-group.co.uk
http://www.aval-group.co.uk/


Construction Environment Management Plan    

Assunnah Islamic Centre, High Road, Tottenham, N17 6SN 

Assunnah Islamic Centre 

Project Reference: 95002  

Aval Consulting Group Limited, 3 Lloyds Avenue, London, EC3N 3DS 

+44 (0)333 006 2524 | contact@aval-group.co.uk | www.aval-group.co.uk 

12 

 

Figure 3.2: Construction Programme 

3.2 Construction Programme Phases 

3.2.1 Site Set-Up 

There will be minimal demolition, but site set-up is expected to take 3 months. A 

generator is not expected to be required, as the site already benefits from having an 

electricity supply.  

The site will be secured using a temporary 2.4m hoarding around the rear of the 

development site to protect the neighbouring properties. The gate at the side will allow 

for pedestrian and materials/goods access. Security measures and the required safety 

regulations will be fully displayed.  

Other factors to consider are: 

• Check the site for any utilities running through the site and liaise with utility 

companies if required; 

• The contractor will ensure that the footpath/adjoining highway is clean at all times; 

• The use of a traffic marshal will be in place during all periods of operation at the 

site to assist pedestrian and cyclist safety. 

As the development involves the improvement of the functionality and accessibility by 

reconfiguring internal layouts, there will be no basement excavation work, or piling 

required.  

3.2.2 Sub-Structure 

Stage 2 sub-structure stage will last 3 months. Vehicle movements to and from the site 

will only operate during certain times to minimise their impact on the local highway 

Site setup and demolition

Basement excavation and piling

Sub-structure

Super-structure

Cladding

Fit-out, testing and commissioning

Construction programme
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network and residents. To avoid adding to local congestion, all construction vehicle 

activity will take place between 09.30 am and 3.30 pm (outside of network peak hours). 

Concrete will be supplied to the site via a small delivery vehicle (no larger than a 7.5t 

Panel Van). The concrete will be hand-mixed concrete at the site, as it will be mixed 

on-site for use.  

Once the strip foundations have been dug to the required depth, drainage pipes will 

be installed before the concrete is poured. Metal reinforcement will be added as 

specified by the structural engineer, and then concrete will be mixed and poured. The 

concrete will be watered and left to fully dry.  

3.2.3 Super-Structure 

Stage 3 super-structure stage will take 4 months. 

The structure will be brick and block, and scaffolding will be erected. The structure will 

be block work, with cavity wall construction with a brick skin. The floors and roof will 

be constructed using timber joists, as specified by the structural engineer. The roof will 

be constructed using a GRP (glass-reinforced plastic). All windows will be of a size 

that can be lifted into place and will not require any machinery to assist with this phase. 

All steel lintels will be of a standard specification and can be lifted into place without 

the need for a crane.  

During the superstructure phase, vehicles no larger than a 7.5-tonne panel van will 

need to access the site. 

The arrival of vans will be organised during the middle of the day outside of peak traffic 

periods and when residents are likely to not be at home. 

Measures will be incorporated to protect High Street using hoarding/signage and 

statutory services equipment as appropriate. 

A trained traffic marshal would be employed to ensure that all vehicle and pedestrian 

activity in the vicinity of the site is safe and satisfactory. 

3.2.4 Cladding  

Stage 4 super-structure stage will take 3 months. 

During the cladding phase of the development, the structure's brick and block 

construction will incorporate cavity walls with a brick skin, supported by scaffolding for 

access. Timber joists will be used for floors and roofs, with a GRP (glass-reinforced 

plastic) roof providing weather resistance. Windows and standard steel lintels will be 

installed without heavy machinery. Vehicle access, limited to vans up to 7.5 tonnes, 

will be scheduled during midday to minimise disruption to residents. Safety measures, 

including hoarding and a traffic marshal, will ensure safe operations on High Street. 

3.2.5 Fit-Out, Testing and Commissioning 

The fit-out, testing and commissioning stage will last for up to 4 months. There will be 

some overlap between the above stages. Once the building is watertight, first fix 

services will happen, including gas, water and electricity.  
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A small number of additional contractors will need access to the site during fit-out and 

testing. 

Contractors will arrive in smaller (less than 3.5t) vehicles to service the site. 

3.3 Hoarding  

The construction work on-site will need to ensure that the use of neighbouring buildings 

is not affected.  

Only a small amount of hoarding is required along the rear/southern boundary of the 

development to protect the construction part of the site from the public and the public 

from the construction activity. 

3.4 Recycling 

The removal of material is expected to be undertaken outside the site. Material will be 

transferred directly into vehicles. 

Where possible, segregation of recyclable and non-recyclable material will be 

employed for all waste generated throughout the construction process. 

Initially, all waste materials will be deposited into containers held on site. All site waste 

will be collected by a licensed waste carrier, who will enter the site briefly to collect. 

The waste will be taken to a registered waste transfer station for sorting recycling, and 

re-use. 

A Site Waste Management Plan (SWMP) will be implemented if necessary to detail 

the disposal and management procedures relevant to the demolition and construction 

phases. The SWMP will seek to minimise and reduce waste production. 

Plant and materials will be stored on-site, there is not expected to be a requirement to 

make use of the public highway for storage purposes. 
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4 Vehicle Routing and Site Access 

4.1 Access Arrangements for Vehicles 

All personnel responsible for delivering material to and/or transporting material away 

from the site will be advised in writing of the proposed and agreed vehicular access 

route(s). 

Vehicle arrivals and departures will be scheduled and staggered to reduce the potential 

for unnecessary delay and congestion at the site and to avoid conflict on High Street. 

The scheduling of materials, deliveries and waste collection will be managed by the 

Construction Manager / Contractor ‘Assunnah’, Deliveries and collections are 

expected to be arranged on a ‘just in time’ basis to avoid more than one construction 

vehicle arriving at the site at any time. Suppliers will be given instructions asking the 

vehicle driver to call ahead to ensure that the site is ready to receive a vehicle. In 

addition, verbal briefings of the access route will be provided to all suppliers, 

contractors and visitors before they undertake a journey. 

Loading and unloading of material exported or imported to the site and rubbish removal 

during the construction process are expected to be undertaken off-site at the rear of 

the site via the access road. All materials will be stored onsite behind the hoarding 

barrier. 

4.2 Proposed Vehicle Routes 

The Contractor will liaise with LBH to agree on vehicular routes to and from the site for 

vehicles during the construction stages. Details of the agreed routes will be provided 

to drivers, which will need to be adhered to at all times unless otherwise instructed by 

the Council. The objective of agreeing on approach/exit routes is to minimise the 

impact on residential streets and sensitive locations which are nearby, with reliance on 

the strategic road network as much as it is possible. The vehicle routes proposed 

during construction are shown in Figure 4.1.  

The designated vehicle route to the proposed development involves vehicles entering 

High Street when heading towards the development site: 

4.2.1 Ingress 

Construction vehicles will access the site via High Road (A1010), which forms the 

primary route within the surrounding highway network. Vehicles travelling along High 

Road will enter the side access road located to the west of High Road, adjacent to 

nearby commercial premises. From here, vehicles will proceed westbound along this 

access road before turning north onto the internal access spur running along the 

western boundary of the site. Vehicles will then follow the defined internal route, 

looping around and approaching the designated site access point along the southern 

boundary. This ingress arrangement, as illustrated on Figure 4.1, ensures that 

construction traffic follows a managed route whilst minimising disruption to traffic on 

High Road. 
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4.2.2 Egress 

Upon departure, construction vehicles will exit the site via the same southern access 

point onto the internal access spur and travel southbound. Vehicles will then continue 

along the defined loop route to the west of the site, travelling south and east along the 

access road before rejoining High Road (A1010). Vehicles will exit onto High Road in 

a forward gear, turning either northbound or southbound depending on their onward 

route. This egress arrangement, as shown on Figure 4.1, maintains a one-way 

circulation system, avoids reversing manoeuvres onto the public highway, and reduces 

potential conflicts with other road users. 

 

Figure 4.1: Proposed Arrival / Departure Routes 

4.3 Site Arrangement 

The site will be secured with a security hoarding to all exposed boundaries, which for 

this site is along the southern boundary. Only a small amount of hoarding is required 

at the proposed development to protect the safety of pedestrians and the public.  

The hoarding will be provided in line with LBH regulations. 
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Plant and materials will be stored on-site in the rear of the development and vehicles 

will park in the unloading/loading bays to the rear of the development briefly, where a 

gate/door will be provided in the hoarding. 

Loading and unloading of material exported or imported to the site and rubbish removal 

during the construction process are expected to be undertaken off-site, close to the 

rear of the site. As access road to the rear of the site is quite narrow, short-duration 

stopping on the access road for loading and unloading will be undertaken only where 

permitted and for no longer than reasonably necessary, ensuring that vehicles are 

actively attended at all times and do not cause obstruction to other road users.   

There are local parking facilities for visitors using cars and vans that are within walking 

distance of the development. 

The scheduling of materials, deliveries and waste collection will be managed by a 

competent management team who will be appointed by the lead contractor. 

All site operatives and visitors will be encouraged to travel to and from the site by public 

transport, however, in the event operatives are required to bring vehicles to the site, 

operatives will be expected to unload any materials or equipment directly outside the 

site.  

There will be security provisions set in place for the safety of the materials at the site. 

A banksman will be employed to assist with the delivery of materials to the site. 

Visitors to the site will have to park off-site if they arrive by car. 

4.4 Loading Arrangements 

All loading and unloading associated with the construction works will take place at the 

rear of the site, accessed via the existing service/access road. This approach has been 

adopted to avoid disruption to traffic and pedestrian activity on Tottenham High Road, 

which is a busy urban corridor with high footfall and regular bus services. 

Due to the constrained nature of the rear access, all vehicle movements will be 

carefully managed and controlled. Vehicles will be scheduled on a ‘just-in-time’ basis, 

ensuring that only one vehicle arrives at the site at any given time. Drivers will be 

required to call ahead prior to arrival to confirm that the site is ready to receive 

deliveries. 

Vehicles will stop for short durations within the access road only where necessary, and 

will be continuously attended and supervised by a trained banksman to ensure that no 

obstruction is caused to other road users and that safe operation is maintained at all 

times. 

All materials will be transferred directly into the site and stored within the hoarded area. 

No loading, unloading or vehicle waiting will take place on Tottenham High Road. 
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Figure 4.2: Site Set-Up Plan 

A condition survey will be undertaken of the adjoining carriageway and footway 

on High Street. The condition survey will cover the rear of the site including any area 

on the public highway identified for loading/offloading. The condition survey must 

include a site plan showing the location of where the photos were taken on the public 

highway. This will be required, to ensure, that if the public highway is damaged as a 

result of the construction works this would be reinstated by the Council and funded by 

the developer. 

4.5 Road Safety 

A dedicated banksman will be responsible for the safe movement of plant and vehicles 

and will be present on site.  

All contractors and suppliers will be required to achieve silver accreditation of FORS 

(Fleet Operator Recognition Scheme) where applicable and to be signatories of 

CLOCS (Standard for Construction Management: Managing Work Related Road Risk). 

4.6 Pedestrian and Cyclist Safety 

The banksman will serve as the connection between the public road and the 

construction area. This is especially significant because materials will be transported 

from the road to the construction site. 

mailto:contact@aval-group.co.uk
http://www.aval-group.co.uk/


Construction Environment Management Plan    

Assunnah Islamic Centre, High Road, Tottenham, N17 6SN 

Assunnah Islamic Centre 

Project Reference: 95002  

Aval Consulting Group Limited, 3 Lloyds Avenue, London, EC3N 3DS 

+44 (0)333 006 2524 | contact@aval-group.co.uk | www.aval-group.co.uk 

19 

Ensuring the safety of pedestrians, cyclists, and public vehicles is of utmost 

importance. Priority will be given to pedestrians during the transfer of materials to and 

from the site, as well as in the movement of construction vehicles.  

Safety at the access will be considered, as vehicles will park in the loading/unloading 

bays. The construction vehicle drivers and other HGV drivers on this site will need to 

be aware of other vehicles and cyclists on High Street. 
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5 Strategies to Reduce Impacts 

5.1 Overview 

This section describes measures that can be implemented to ensure this CEMP is 

effective in achieving the aims of reducing environmental impact, road risk, congestion 

and cost.  

Planned measures are specific techniques that are agreed upon through the planning 

process. Planned measures need to be SMART (Specific, Measurable, Agreed, 

Realistic, Timely), easily interpreted, implemented and monitored. The detail of them 

is defined before starting construction activities.  

The measures are categorised as follows:  

Committed - indicates a measure that shall be implemented as part of the CEMP, 

secured by planning condition or, where applicable, through the Section 106 

agreement. These measures shall be included in any tendering documents for the 

contract to build the development. If the developer’s (Assunnah Islamic Centre’s) 

contractors do not comply with these requirements, it will be classified as a material 

breach of their contract and could lead to them being refused access to the site. It is 

the developer’s responsibility to ensure their requirements are part of the main 

contractor and subcontractor contracts. The main contractor is responsible for 

ensuring that all sub-contractors conform to these contractual requirements. 

• Proposed – indicates a measure that is feasible and shall be studied further to 

determine its practicality. If a measure is not feasible, the CMP must contain 

justification and evidence as to why it has been rejected. Proposed measures 

should be discussed with potential contractors during the procurement stage to 

include them in the contract and agree to them in the Detailed final CEMP (the 

version following this).  

• Considered – indicates a measure that is not currently relevant but may be in the 

future. These measures should be proposed if suitable. 

5.2 Planned Measures 

The measures considered suitable for this site are shown in Table 5.1. This 

development is considered to be a small-sized site and therefore low/medium impact 

site.  
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Table 5.1: Measures Checklist 

Measures Committed Proposed Considered 

Safety and 

environmental 

standards and 

programmes 

X   

Adherence to 

designated routes 

X   

Delivery Scheduling  X   

Re-timing for out-of-

peak deliveries 

 

X   

Re-timing for out-of-

hours deliveries 

 X  

Use of holding areas 

and vehicle call-off 

areas  

 

 X  

Re-use of material 

on-site 

 X  

Smart procurement  X  

Collaboration with 

other sites in the area 

X   

Vehicle Choice   X 

Use of Management 

and Consolidation 

Centres 

 X  

Freight by Water   X 

Freight by Rail   X 

DfMA and off-site 

manufacture 

 X  

Prepare a Staff 

Travel Plan 

  X 

 

The measures shown in Table 5.1 are what the Contractor is prepared to commit to 

during the construction period.  

Collaboration will take place with other sites wherever possible. But this depends on 

what building works of similar size are being carried out at a similar time. 

Site workers will be advised that they should not travel to the site by car and should 

only use public transport options. 
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5.3 Measures influencing construction vehicles and deliveries 

5.3.1 Safety and Environmental Standards and Programmes 

The contractor is committed to the safety and environmental standards and 

programmes. 

5.3.2 Vehicle Call-Up Procedure, Scheduling and Designated Routes 

The following vehicle call-up procedures will be in place at the development; 

• Deliveries will be given set times to arrive, between Mon – Fri 09:30 – 14:30 only; 

• Delivery instructions will be sent to all suppliers and contractors; 

• Trained site staff will assist when delivery vehicles are visiting the site; 

• The site telephone number will be given to suppliers who must confirm site arrival 

at least 20 minutes before arrival and only approach the site once confirmation that 

the site is clear is received; and 

• Vehicles will arrive just in time and must not stop and wait on the surrounding 

roads.  

• No deliveries will be accepted out of site operational hours. Permitted delivery 

hours for the site are Mon – Fri 09:30 – 14:30 only. 

5.3.3 Measures Influencing Construction Vehicles and Deliveries 

• All vehicles proposed to be used in the construction including sub-contractors will 

be FORS Silver accredited from the start of construction. 

• The site manager will have responsibility for supervising, controlling and monitoring 

vehicle movements to/from the site. 

• Coordination of transport/deliveries and arrivals will be supervised by the site 

manager to ensure that the loading/collection area on site is clear of vehicles and 

materials before any subsequent lorry arrives. 

• Contractor workers will as far as possible be encouraged to arrive and leave the 

site by public transport.  

5.3.4 Other Material Considerations 

To ensure the effective and safe management of construction-related vehicles 

throughout the building programme, the contractor will have a trained traffic marshal 

on site. Disruption to free-flowing traffic on High Street and close surrounding roads 

have been minimised as much as possible, therefore any safety implications for 

adjacent highway users will be minimal. 

The traffic marshal will be LANTRA or similarly qualified to carry out the traffic 

management procedures required during the works. 
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The contractor and any sub-contractors or other suppliers sending vehicles to and from 

the site will be silver members of the Fleet Operator Recognition Scheme (FORS). This 

scheme and the Considerate Constructors Scheme are discussed in Chapter 7. 

5.3.5 Delivery Plan and Timing of Deliveries / Out-of-Hours 

Deliveries will only occur between Mon – Fri 9.30 am-2.30 pm. Vehicle activity will take 

place outside of peak periods to minimise disruption to the local road network. 

Out-of-hours deliveries are not appropriate due to the neighbouring residential 

properties, however, in certain circumstances, it is anticipated that there will be a 

requirement for vehicles to arrive and depart outside of usual construction hours to 

allow specialist construction activities to be undertaken. Any special dispensation 

about out-of-hour vehicle activity will require prior agreement with the local authority. 

There will be no working on Sundays unless there is a requirement for emergency work 

or abnormal deliveries. These would be agreed in advance with the highway authority. 

All vehicle activity will be scheduled and undertaken by LBH guidelines.  

5.3.6 Use of Holding and Vehicle Call-Off Areas 

This is not appropriate due to the small number of deliveries taking place. 

5.3.7 Use Of Logistics and Consolidation Centres 

This is not appropriate due to the small number of deliveries taking place. 

5.4 Measures to Encourage Sustainable Freight 

Not applicable (site, consolidation centre or holding areas are not within 100m of the 

foreshore of the navigational waterway). 

Freight by Rail – not feasible due to location. 

5.5 Material Procurement Measures 

Demolition and construction waste (although minimal) will be controlled by a Waste & 

Recycling Action Plan, with site segregation of waste and maximum off-site recycling. 

Demolition rubble will be stored for re-use where possible. 

5.6 Other Measures 

5.6.1 Collaboration with Other Sites 

Collaboration will take place with other sites wherever possible. But this depends on 

what building works of similar size are being carried out at a similar time. 

5.6.2 Staff Travel Plan 

Site workers will be advised that they should not travel to the site by car, and should 

only use more sustainable methods of transport like cycling and public transport 

options, of which there are many to choose from.  
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6 Estimated Vehicle Movements 

6.1 Vehicle Types and Number of Movements 

There are no anticipated restrictions to the size of heavy goods vehicles servicing the 

site, although, given the nature of the work, only vehicles between 3.5t and 7.5t are 

expected to be required. No vehicles larger than 7.5t are expected. There may be 

some vehicles lighter than 3.5t on occasion.  

It is expected that the online Freight Journey Planner will be able to be utilised by 

drivers. 

The main vehicle types and their typical height are shown below: 

• Skip Lorry: 6.3m (L), 2.5m (W), 3.65m (H) - 10 minutes maximum dwell time/per 

visit.  

• Delivery vans/lorries: 3.5t - 7.5t - 10 minutes maximum dwell time/per visit.  

The roads are wide enough for cars/vans to turn around and the larger vehicles would 

be safe enough to reverse as the angles of the roads and junctions to other roads are 

not tight. 

The movement of demolition and construction-related traffic will be managed to cause 

as minimal disruption as possible to free-flowing traffic on High Street. 

As the proposed development is modest, it is anticipated that construction works will 

be completed within 12 months. Construction is anticipated to start on 15/09/2026 and 

end 15/09/2027. 

Assunnah Islamic Centre anticipates there to be up to 20 traffic movements per month 

(deliveries) during each stage. 

See the construction programme figures overleaf. 

Figure 6.1: Construction Programme Overview 

  
CONSTRUCTION PROGRAMME OVERVIEW  

                              

                                

                                                                        

  
Construction phase Start End 

  

    

  Site setup and demolition Sep-2026 Nov-2026   

  Sub-structure Nov-2026 Jan-2027   

  Super-structure Jan-2027 Apr-2027   

 Cladding Apr-2027 Jun-2027  

 Fit-out, testing and commissioning Jun-2027 Sep-2027  
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Figure 6.2: Construction Programme  

  

Figure 6.3: Total Number of Construction Vehicles 
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Figure 6.4: Number of Construction Vehicles by Type 

 

Figure 6.5: Peak Month  
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Figure 6.6: Daily and Monthly No. of Vehicles Expected on Site  

  
NO. OF VEHICLES IN PEAK PHASE (EX. OTHER PHASES) 

  

                                                                        

  
Construction phase Period of stage 

No. of  
trips (monthly) 

Peak no. of 
trips (daily) 

  

    

  Site setup and demolition Q3 2026 - Q4 2026 20 1   

  Sub-structure Q4 2026 - Q1 2027 20 1   

  Super-structure Q1 2027 - Q2 2027 20 1   

  Cladding Q2 2027 - Q2 2027 20 1   

  Fit-out, testing and commissioning Q2 2027 - Q3 2027 20 1   

  The peak period of construction Q3 2026 - Q4 2027 20 1   

                                                                        

  
NO. OF VEHICLES IN PEAK PHASE (INC. POSSIBLE OVERLAP OF SUBSEQUENT PHASES) 

  

                                                                        

  
Construction phase Period of stage 

No. of  
trips (monthly) 

Peak no. of 
trips (daily) 

  

    

  Site setup and demolition Q3 2026 - Q4 2026 20 1   

  Sub-structure Q4 2026 - Q1 2027 20 1   

  Super-structure Q1 2027 - Q2 2027 20 1   

  Cladding Q2 2027 - Q2 2027 20 1   

  Fit-out, testing and commissioning Q2 2027 - Q3 2027 20 1   
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7 Implementing, Monitoring and Updating 

7.1 Role of Project Manager 

The Contractor/Construction Manager is ‘Assunnah’ and they will assume all 

responsibility for implementing the measures within the CMP. Their contact details will 

be displayed at the site and published on any temporary licenses granted by LBH as 

the Highway Authority (such as for hoarding). 

They will liaise with local stakeholders and the project managers for other construction 

activities in the local area when and where it is relevant to do so. They will also commit 

to liaising with other contractors in the vicinity of the site to maximise the potential for 

consolidation and to minimise traffic impacts. 

The Contractor/Construction Manager is ‘Assunnah’ will also be responsible for 

monitoring and reviewing this CEMP on an ongoing basis to reflect the changing needs 

of the project and/or any changes to the local road network. 

The Contractor/Construction Manager is ‘Assunnah’ will act as a point of contact 

between local stakeholders/businesses/residents so that in the event of 

issues/concerns arising during the construction process, action can be taken as quickly 

as possible. 

Information boards will be displayed at the site highlighting the key personnel on site 

including their contact details. A 24-hour emergency contact number will also be 

provided. 

Local businesses and residents will be able to call the site office to raise any concerns 

and the Contractor/Construction Manager is ‘Assunnah’ will personally deal with any 

comments or complaints and will ensure that they are resolved quickly. A record will 

be kept of any / all comments and complaints. 

7.2 Monitoring and Updating 

This CEMP is expected to be a ‘living document’ and so should be updated during 

construction if any significant changes to the scope or programme of construction 

occur.  

Although the CEMP can be reviewed at any time, CEMPs are typically reviewed before 

the start of a new phase of construction.  

Where there is a concentration of construction activity, it is good practice to set up a 

construction working group, with representatives from all interested parties. The 

working group should share the results of the CEMPs, broken down so that people can 

see the impact for each development phase and the numbers and types of vehicles in 

use. There is an expectation that the contractor will participate and work together with 

others in the area to minimise impacts.  

Online delivery booking and tracking systems also provide detailed evidence about the 

number and type of delivery vehicles and the efficiency and accuracy of the deliveries 

made. All this information will help highlight the actual impacts of deliveries against 

predictions and help set targets for future impact assessments. 
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7.3 Safety 

Ensuring the safety of all individuals involved in the proposed development project is 

paramount. Strict adherence to safety protocols and guidelines is essential throughout 

the construction process. All personnel, including construction workers and 

contractors, are required to wear appropriate personal protective equipment (PPE) at 

all times. Regular safety briefings and training sessions will be conducted to promote 

awareness of potential hazards and the proper use of safety equipment. The 

construction site will be adequately fenced and secured to prevent unauthorised 

access, minimising the risk to both workers and the public. Emergency evacuation 

plans and first aid stations will be strategically located, with personnel trained to 

respond promptly in case of any unforeseen incidents. Regular inspections will be 

carried out to identify and mitigate potential safety risks, ensuring a secure 

environment for everyone involved in the proposed development project. 

7.4 Breaches and Complaints  

Addressing breaches and complaints is a critical aspect of our commitment to 

maintaining a safe environment during the proposed development project. An 

accessible and transparent system will be in place for reporting any safety concerns 

or violations. All reported breaches and complaints will be promptly investigated, and 

appropriate corrective measures will be implemented to rectify the issues. Regular 

communication channels will be established to encourage open dialogue between 

project stakeholders, ensuring that any concerns are addressed promptly. Additionally, 

a designated point of contact will be available to receive and address complaints, 

fostering a collaborative approach to resolving issues and maintaining a positive and 

secure working environment throughout the house development process. 

7.5 Contractors’ Handbook 

A Contractor and Driver Handbook can be used to distribute information to those 

responsible for abiding by this CEMP. A handbook is recommended to aid in 

implementing the CEMP. 

Producing a handbook is an effective way to ensure that all contractors are aware of 

their obligations.  

This should include the following:  

• Safety toolbox talk – setting out how and when these will take place, including 

frequency and duration and an outline of topics to be included. These should be 

environmental and safety orientated.  

• Anti-idling toolbox talk – setting out how and when these will happen for all drivers, 

including frequency and duration.  

• Vehicle routing and delivery scheduling system – an explanation to the contractor 

of the routing and delivery system in use. The vehicle routes to take are discussed 

earlier in this CEMP in Section 4.  

• Driver training – an outline of how and when this will happen during the contract, 

and the company that will carry out the training.  
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• Safety and environmental standards. 

7.6 Contract Compliance 

The Contractor must report on any requirements that are part of the planning condition 

and/or this CEMP. This must happen at a pre-agreed time, such as daily, weekly or 

monthly. 

7.7 Drivers’ Handbook 

Owing to the subcontracted nature of the construction industry, all drivers must be 

aware of their obligations. Therefore, a driver’s handbook should include essentials 

relating to environment and safety. It should be concise, specific to the individual 

construction programme, and should include:  

• Authorised routes to and from the site  

• Site opening times  

• Booking and scheduling information  

• Site entry and exit points, and other information relating to access  

• Anti-idling  

• Vulnerable road user safety 

7.8 Considerate Constructors Scheme 

The construction project will be registered with the Considerate Constructors Scheme 

to minimise the negative impacts that construction activity may have on the local area.  

It is hoped that the construction drivers (who will be sub-contractors) participate in this 

scheme. Participation in the scheme will ensure and commit the construction project 

and its workers to providing competent management, efficiency and awareness of 

environmental issues. In addition, appropriate monitoring will be undertaken to review 

practices and assess performance.  

Membership of the scheme requires compliance with a code of practice and seeks to: 

• Minimise any disturbance or negative impact (in terms of noise, dirt, and 

inconvenience) caused by construction sites to the immediate neighbours. 

• Eradicate offensive behaviour and language. 

• Result in an improved understanding and respect from residents and others in 

the community, and fewer complaints. 
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8 Environmental Protection Measures 

8.1 Dust Mitigation Measures 

To minimise airborne dust during construction, the following best practice control 

measures will be implemented in line with guidance from the Institute of Air Quality 

Management (IAQM) and Haringey Council’s environmental standards: 

• Dust suppression systems such as water sprays/misting will be used during 

demolition and groundworks to prevent dust uplift. 

• Hoarding and screening will be erected around the site perimeter to limit dust 

dispersion to nearby residential and commercial properties. 

• Hard surfaces will be regularly cleaned and damped down using water to prevent 

the build-up of loose material. 

• Vehicle wheel washing facilities will be available on-site to prevent mud and debris 

tracking onto the public highway. 

• Covering of loads: All vehicles carrying loose materials (e.g. sand, rubble, 

aggregates) will be covered during transportation. 

• Limiting drop heights when loading and unloading materials to reduce dust 

generation. 

• Regular site inspections will be carried out to assess dust levels, and immediate 

action will be taken if excessive dust is detected. 

• All contractors will be required to comply with the Control of Dust and Emissions 

During Construction and Demolition SPG and guidance set out by the GLA and 

DEFRA. 

The CEMP Manager ‘Assunnah’ will be responsible for overseeing implementation and 

monitoring of all dust control measures. 

8.2 Noise and Vibration Mitigation Measures 

In accordance with BS 5228-1:2009+A1:2014 and BS 5228-2:2009+A1:2014, the 

following best practicable means (BPM) will be employed to mitigate construction-

related noise and vibration: 

• Working hours will be strictly limited to: 

• Monday–Friday: 08:00–17:00 

• Saturday: 08:00–13:00 

• Sunday and Bank Holidays: No noisy work will be undertaken 

• Use of low-noise plant and equipment where possible. 
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• Acoustic enclosures will be used for particularly noisy equipment such as 

compressors and generators (if used). 

• Tool and plant maintenance will be conducted regularly to ensure equipment is 

operating efficiently and quietly. 

• No impact piling or vibratory equipment is expected as part of the construction 

works. 

• Vibration monitoring, where necessary, will be carried out to ensure no exceedance 

of safe thresholds. 

• Where unavoidable noisy activities occur, residents and businesses will be notified 

in advance, including duration and timing of works. 

• Site hoarding will also provide some noise attenuation from general site activities. 

A complaints log will be maintained on site, and any noise or vibration concerns raised 

by residents will be investigated and addressed by the CEMP Manager promptly. 
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Appendix A : Location Plan 

 

Figure A.1: Location Plan (Source: Client) 
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