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Project Details

Project: Drive-Thru Restaurant Refurbishment

Location: Green Lanes, Williamson Rd, Finsbury Park, London N4 1DR

Principal Contractor: Galamast LTD

Project Duration: TBC
Start date : TBC

Completion date: 10/11/26

1. Purpose

This Logistics Plan sets out how materials, plant, personnel, waste, deliveries, and site
operations will be managed safely and efficiently throughout the refurbishment while
minimising disruption to neighbouring businesses, road users, and the public.

2. Objectives

e Maintain a safe working environment.

« Minimise disruption to surrounding traffic and neighbouring properties.

¢ Coordinate deliveries and waste removal.

e Ensure emergency access is maintained.

e Protect the public, staff, and contractors.

e Comply with applicable health and safety and environmental requirements.
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3. Site Description
The project involves refurbishment of an existing drive-thru restaurant, including:

e Internalrefurbishment

e Kitchen equipment replacement

« Mechanical and electrical upgrades
e External fagade works

e Drive-thru lane improvements

o Carpark alterations

« |nstallation of play area

» Signage replacement

The restaurant will be:

e Partially operational with phased works

4. Site Access

Contractor Access

e Access via the main customer entrance unless otherwise directed.
o Contractors signin and out daily.

o Deliveries only through designated access points.

e Site induction required before commencing work.

Delivery Access

e Deliveries scheduled in advance.

o Large vehicles booked into delivery slots.

o Delivery times arranged outside peak local traffic periods where possible.
e No vehicles to queue on public roads.
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5. Traffic Management

Vehicle Management

e« Temporary construction traffic routes established.

o Segregation between construction vehicles and pedestrians.
e Banksman used for reversing vehicles.

e Maximum site speed: 5 mph.

o Temporary signage installed.

Public Safety

e Secure fencing around work areas.
e Clearly marked pedestrian routes.
o Safe crossings maintained.

e Barriers around loading areas.

6. Deliveries

Delivery Management

o Delivery booking system.

e Just-in-time deliveries to reduce storage.

o Materials checked upon arrival.

e Deliveryvehicles unloaded immediately.

« Engines switched off during unloading where practical.

Delivery Hours

Example:
« Monday-Friday: 08:00-16:00

o Saturday: 08:00-13:00
o No deliveries on Sundays or public holidays unless authorised.

7. Material Storage
Materials will be stored in designated compounds.
Storage arrangements:
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o Secure lockable containers

» Covered storage for weather-sensitive materials
o Separate hazardous material storage

e Gascylinders secured upright

e Flammable liquids stored in approved cabinets

Storage areas kept tidy at all times.

8. Plant and Equipment
Typical plant may include:

e MEWPSs

e Miniexcavator

o Telehandler (if required)
e Mobile scaffold towers
o Concrete saws

e Generators

e Compressors

e Inspected before use
e Stored securely
e Operated only by trained personnel

9. Waste Management
Waste streams:

o General waste

e Timber

e Metal

e Cardboard
e Plastics

e Plasterboard
e Electrical waste
e Hazardous waste (where applicable)

Controls:
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o Segregated skips

e Regular collections

« Covered skips where necessary
e Waste transfer documentation maintained

Aim to maximise recycling and minimise landfill.

10. Site Security

Measures include:

o Heras fencing or hoarding
o Locked access gates

o Security lighting

e Locked containers

e« Removal of keys from plant
¢ Daily site checks

11. Welfare Facilities

Provide:
e Toilets
e Hand washing facilities
e Drinking water
e Dryingroom
e Restarea
e First aid station

Facilities maintained throughout the project.

12. Emergency Arrangements
Emergency access maintained at all times.

Procedures cover:

e Fire

e Medical emergency
o Gasleak

e Fuelspill

e Structuralincident
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Emergency contact details displayed at the site entrance.

Assembly point:
Main car park

13. Environmental Controls

Dust

o Water suppression where required
e Dustextraction

o Covered waste skips

 Road sweeping if necessary

Noise

» Restrict noisy works to agreed hours
e Maintain equipment
« Monitor excessive noise

Vibration

o Select low-vibration equipment where possible
¢ Monitor sensitive activities

Pollution Prevention

e Spill kits available

e Fuelstored safely

» Nodischarge into drains

» Protect surface water drainage

14. Working Hours
Example:

« Monday-Friday: 07:00-18:00
e Saturday: 08:00-13:00
e Sunday: No routine work.
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Noisy activities restricted to agreed times.

15. Communication
Daily coordination includes:

o Site briefings

o Toolbox talks

e Delivery schedules

e Contractor coordination meetings

e Communication with neighbouring businesses where required

16. Risk Controls

Hazard Control Measure
Vehicle movements Banksman, segregated routes, speed limits
Public interface Hoarding, barriers, signage
Deliveries Booking system, timed arrivals
Manual handling  Mechanical aids, training
Falling materials Exclusion zones, secure storage

Dust Water suppression, extraction

Noise Planned work hours, maintained equipment

Waste Segregated skips, regular removal

Fire Fire extinguishers, hot work permits, clear escape routes

17. Site Rules

¢ PPE mandatory.

¢ No smoking except in designated areas.

 No unauthorised access.

e Report hazards immediately.

o Keep work areas tidy.

e Follow traffic management arrangements.

¢ Observe speed limits.

» Noreversing without a banksman where visibility is restricted.
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18. Completion
At project completion:

¢ Remove temporary fencing and signage.
« Remove all waste and surplus materials.
» Clean hardstanding and access routes.

» Reinstate landscaping and parking areas.
¢ Complete final inspections.
» Handover all documentation and certification to the client.

Kind regards

Craig Brown
Contracts Manager
Galamast Ltd

GALAMAST LIMITED, PARK HOUSE, COWPER ROAD, BROMLEY, KENT BR2 9RT TEL 020 8466 0345 FAX 020 8466 0346
DIRECTORS: PJ. GALLAGHER, M.F. GALLAGHER, K.T. MASTERSON, H.L. WALLACE, LR. YOUNG

REGISTERED IN ENGLAND NO: 2645178 REGISTERED OFFICE: 61A COWPER ROAD, BROMLEY BR2 9RT



