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1.0 INTRODUCTION

1.1 Roberts Highway Consultants Limited has been appointed by Belgravia Design & Build to produce a
Construction Traffic Management Plan in relation to a residential development at No. 85 High Street,

Wood Green, London.

1.2 The purpose of this report is to discharge planning Condition No. 4 associated with the planning approval
for the erection of second floor and dormer extensions with roof terraces to rear, and installation of front
roof lights, in connection with the conversion of the upper floors and part ground floor from commercial
storage to 2x self-contained flats, granted by Haringey Council under planning application reference:
HGY/2024/1785.

1.3 Approved site plans are attached within Appendix A with a contextual site location plan outlined on Plan
1.

Image Source: Google Maps

1.4 Condition 4 of planning Permission HGY/2024/1785 states that:

"Wo development shall take place, including any works of demolition, until a Construction

Management Plan, to include details of:

a) parking and management of vehicles of site personnel, operatives and visitors;
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b) loading and unloading of plant and materials;
¢) storage of plant and materials;

d) programme of works (including measures for traffic management) provision of boundary

hoarding behind any visibility zones;
e) wheel washing facilities;
f) highway dilapidation survey undertaken in consultation with Haringey Highway Officers.

has been submitted to and approved in writing by the Local Planning Authority. Only the approved

details shall be implemented and retained during the demolition and construction period.”

1.5 This Construction Traffic Management Plan is intended to be a ‘live’ document and the traffic management
principles outlined within this report will form the basis for subsequent detailed arrangements between
the building contractor and Highway Authority.

1.6 The overall objectives of the plan are to:

e Enhance safety - Improve vehicle and road user safety; and
e Reduce congestion - Reduce trips overall, especially in peak periods.

1.7 The contents of this plan will be adhered to unless otherwise agreed with Haringey Council. It is a live
document and will be updated as necessary to incorporate relevant information and address any issues
identified as the project progresses.

Policy and Legislation
Traffic Management Act (2004)

1.8 Part 2 of the Traffic Management Act sets out the responsibility of local authorities to manage traffic
networks within their geographical area of responsibility. This includes efficient use of the network and
the requirement to take measures to avoid contributing to traffic congestion.

1.9 Part 5 outlines the responsibility of local authorities in Greater London to manage the strategic route
network. This includes Transport for London’s (TfL) role to manage certain areas of the Greater London
route network.

London Plan

1.10 Policy T4 of the London Plan states that Construction Logistics Plans will be required and should be
developed in accordance with TfL guidance and in a way that reflects the scale and complexities of

_____ developments. = _
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Transport for London Construction Logistics Planning Guidance

1.11 The TfL guidance document seeks to establish a standardised approach to preparing and assessing
Construction Logistic Plans (CPL) type documents. It includes details of technical requirements, planned
measures that should be considered, implementation and monitoring, and how the impact on the

community should be addressed.

1.12  The purpose of a Construction Logistics Plan guidance is to ensure that CLPs of high quality are
implemented to minimise the impact of construction logistics on the road network. Well-planned

construction logistics will reduce:
e Environmental impact: Lower vehicle emissions and noise levels.
e Road risk: Improving the safety of road users.
e Congestion: Reduced vehicle trips, particularly in peak periods.
e Cost: Efficient working practices and reduced deliveries.

1.13  The project will comply with all applicable legislation, regulations and standards, including obtaining and

complying with all necessary consents.

Legislation
1.14 A legislation register should be maintained and updated by the designated environmental function. Any

requisite changes in procedures due to legislation changes shall be communicated to the relevant

personnel.
1.15 Relevant legislation and guidance includes but is not limited to:

e Control of Pollution Act 1974;
e Countryside and rights of Way Act 2000;
e Environmental Act 2021;

e BS 5228-1:2009+A1:2014 Code of practise for noise and vibration control on construction and

open sites.
e Environment Act 1995, and;

e CIRIA C741 Environmental Good Practice on Site.

Report Structure
1.16  The structure of this report is as follows:
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e A summary of the development proposals and existing conditions of the site and highway can be
found within Chapter 2.0.

e Information outlining the proposed construction traffic routing strategy alongside any required

mitigation can be found within Chapter 3.0.
e Site-specific measures are included within Chapter 4.0.

e A summary and conclusion of all findings can be found within Chapter 5.0.

Disclaimer

1.17  Roberts Highway Consultants Limited has completed this report for the benefit of the individuals referred
to in paragraph 1.1 and any relevant statutory authority which may require reference in relation to
approvals for the proposed development. Other third parties should not use or rely upon the contents of

this report unless explicit written approval has been gained from Roberts Highway Consultants Limited.
1.18  Roberts Highway Consultants Limited accepts no responsibility or liability for:

a) The consequence of this documentation being used for any purpose or project other than that for

which it was commissioned.

b) The issue of this document to any third party with whom approval for use has not been agreed.
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2.0 EXISTING CONDITIONS

Existing Site
2.1 The site comprises a mid-terrace commercial property located on the south-west side of the High Road
in Wood Green, as shown within Plan 1. The building forms part of a late-Victorian retail parade and

comprises a ground-floor retail unit with ancillary storage accommodation on the first and second floors.

2.2 The site lies within the designated Primary Retail Frontage of Wood Green Town Centre. It benefits from
excellent public transport accessibility (PTAL+6a), with both Turnpike Lane and Wood Green Underground
stations within walking distance, as well as numerous bus services operating along the High Road. The
site is also located within a Controlled Parking Zone (CPZ).

2.3 Image 1 depicts the site frontage with High Road and its immediate surroundings.

Image 1: Site Frontage

Image Dated October 2024

High Road
2.4 High Road, situated along the eastern boundary of the site, runs in a north—south direction and connects

the A406 via Green Lanes to Westbury Avenue to the south. The carriageway is approximately six metres
wide and is subject to a 20mph speed limit. Dedicated cycle lanes are provided, and the road is regulated
by a series of Traffic Regulation Orders (TRO), including extensive double yellow line restrictions.
On-street parking bays are also present, designated for loading only between 08:00 and 18:30, Monday
to Saturday.
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2.5 Generous footways, each at least 3.5metres in width, are located on both sides of the carriageway.
Pedestrian crossing facilities, including puffin crossings, are provided along the High Road to support safe
pedestrian movement, typical of a high-street environment characterised by a concentration of shops and

local services.

Brampton Park Road

2.6 Brampton Park Road is a side road accessed from High Road, with an approximate carriageway width of
five metres and a posted speed limit of 20mph. It is a no-through road and is subject to TROs, including
double yellow lines along much of its length. In areas without double yellow lines, formal parking bays
are provided. Parking on the northern side of the carriageway is restricted to resident permit holders
between 08:00 and 22:00, while parking on the southern side operates as pay-and-display with a

maximum stay of two hours during the same hours.

Amber Mews

2.7 Amber Mews runs along the western boundary of the site and is a single-track access road serving the
rear of properties fronting the High Road. It is subject to TROs, with double yellow lines provided along
both sides of the carriageway, and benefits from street lighting. The carriageway extends approximately
35metres from its junction with Brampton Park Road and terminates at a turning area at its northern

end.
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3.0 CONSTRUCTION VEHICLE MOVEMENTS
3.1 While not anticipated, any construction vehicles larger than 3.5 tonnes would arrive and depart via High
Road to the north, towards the A406 North Circular Road, as shown within Plan 2.
Plan 2: Vehicle Routing (>3.5 Tonnes)
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3.2 Material transportation to and from the site will primarily be carried out using transit style vans. Deliveries
will typically be made via transit/drop-side vans as required, depending on material size and load
requirements. Larger deliveries would be made by crane lorry/HIAB, with these infrequent. A summary
of the vehicle movements associated with the construction phase is presented within Table 1.
Table 1: Construction Vehicle Movements
Activity Transit Van  Dropside Van  HIAB Lorry Skip Lorry
Site Setup and Demolition 1x Daily 1x 1x 2X
Super-Structure 1x Daily 2X 1x -
Fit-out, testing and commissioning 1x Daily - - -
3.3 As outlined above, there would be a single daily transit van movement to the site associated with the
construction workforce. It is estimated that there would be 3x dropside vans arriving t_o_t_h_e site (_jL_lrin_g_
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the construction phase to deliver small construction materials. A larger HIAB lorry would deliver larger
construction materials. This vehicle would unload via High Road with the workforce then collecting the
materials from the delivery point and bring them into the premises as required. While only a single skip
is anticipated, a robust assessment has been undertaken to assume one skip is emptied and replaced

during the demolition phase.

Dust Control & Wheel Wash

Any vehicles carrying loose loads will be required to arrive and leave with a sheeted cargo area to ensure

the spread of dust is kept to a minimum. HSE guidance on vehicle sheeting will be applied to ensure dust

mitigation and safety for workers.

The main point of access to the site for contractors and deliveries will be via the rear (back side) entry
via Amber Mews. This access point will also accommodate vehicle and material entry as needed
throughout the project duration. The largest construction vehicle undertaking this manoeuvre would be
a drop sided van, with Drawing Number RHC-25-254-01, attached within Appendix B, demonstrating

such a vehicle can manoeuvre as expected.

When a vehicle is reversing from Amber Mews onto Brampton Park Road, a banksman, with suitable
training, will supervise each manoeuvre. Such courses like the RTITB Commercial Vehicle Banksman
course, or Reversing Assistant course, are designed to eliminate preventable crush injuries and incidents

in the workplace and to protect highway users.

During the development construction, it is likely that the Site Manager will manage the delivery of vehicles,
ensuring that only one vehicle is at the site at any given time, to avoid vehicles waiting within the highway
or obstructing other highway users. Should any early, late or unexpected deliveries occur, drivers
instructed not to wait/idling or unload if the site is unable to receive them. They will be instructed to
contact the site manager and return at an agreed time. Early or late drivers would also be requested to
call the site manager and inform them on their arrival time to ensure site staff are ready to quickly

unload/load.

Footways and footway widths will be maintained, with there being no storage of materials or waste along

the footways at any time.

In regards to staff working at the site, it is anticipated that a maximum of approximately 10 staff will be
present during the construction works, with the numbers fluctuating depending on the stage of the
construction programme and work required. Staff will likely arrive to the site by public transport or will
be accommodated in a single vehicle (MPV), likely travelling from a nearby hotel each day. By
consolidating staff into a single vehicle, parking pressures along the immediate highway are reduced, and

every effort will be made to limit staff parking demand.
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Loading and Unloading
3.10 All loading and unloading will be undertaken outside the rear of the property along Amber Mews to

minimise disruption to highway users along Brampton Park Road.

3.11  Vehicle movements will avoid high peak hours (08:00-09:00 and 17:00-18:00) and avoid school drop-off
and pick-up times (08:00-09:00 and 15:00-16:00).

3.12  As noted previously all deliveries will be off peak, but due to the potential pedestrian interaction, during
delivery’s, a traffic marshal/banksman will manage vehicular movements to enable a safe and controlled
transition. Drawing Number RHC-25-254-01, attached within Appendix B, outlines this manoeuvre.
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4.0 SITE SPECIFIC CONDITIONS

Roles & Responsibilities
4.1 Key individuals should be identified before construction activities commence, to undertake management
activities throughout the construction period. Suggested roles and responsibilities in implementing the

Construction Traffic Management Plan are provided below.

Project Manager

4.2 The Project Manager would be responsible for overall management of the project, ensuring that all works

are carried out in accordance with the Construction Traffic Management Plan and all other obligations.

Site Manager

4.3 The Site Manager (or suitable nominated persons) would be expected to report to the Project Manager

and be responsible for:
e Manage the delivery of vehicles ensuring that two vehicles do not arrive at the site at the same
time.

e Ensure correct directional signs are placed along the local highway network and that these are in

place at the start of each working day/prior to any construction.

e Ensure equipment and materials are stored in the correct areas within the site in accordance with

the site operations plan.

e To act as the Community Engagement/Liaison Officer.

Site Preparation

4.4 As with all construction activities, a site set up would be required. The following steps will be taken for

this stage:

e Clear the working area and ensure that the working zone is safe and free from any obstructions.

e Record base noise levels prior to commencement of any works using a decibel recording device.

e Undertake pre demolition photographic survey (undertaken in consultation with Haringey

Highway Officers).

e Wet down the Slab demolition area using water bowser and hoses before commencement of work

to suppress dust.

e Erect security fencing around the site where it meets with the Highway.
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4.5 Whilst some construction waste is likely to be reusable on site, it is expected that most construction waste

is likely to require skips to be delivered to, and removed from, the site.

4.6 Due to the limited availability of space on the site, it is proposed that a skip will be situated along the
highway, likely within one of the parking bays on the northern side of Brampton Park Road (see below).

A highway license would be required for this skip and for the suspension of a parking bay.

Plan 3: Skip Location(s)

PV

© Google Maps A

4.7 A single skip will be required on site during the demolition phase only. The skip will be used to collect and

remove the waste and debris generated as part of the demolition works.

4.8 The skip is expected to remain on site for approximately 20-30 days, depending on the progress of the

demolition works and the amount of waste generated.

4.9 Once the demolition phase has been completed, the skip will be removed from the site and will not be
required for the remainder of the construction works. Therefore, a length of eight metres within either

parking bay outlined on Plan 3 would be required for up to 30 days.

Working Hours

4.10  Construction work and deliveries is/are likely to take place between agreed hours and days of the week.

It is estimated that the majority of deliveries will take place during non-peak hours with fewer deliveries
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during the afternoon. Deliveries to, and collections from the site will avoid high peak hours (08:00-09:00
and 17:00-18:00) and avoid school drop-off and pick-up times (08:00-09:00 and 15:00-16:00).

4.11 TItis anticipated that normal working hours on site will be 08:00 to 18:00 Monday to Friday and 08:00 to
13:00 on Saturdays, with no work on Sundays or Bank Holidays (this includes for deliveries to the site
and any work undertaken by contractors and sub-contractors). This is given due regard to BS 5228 Code
of Practice for Noise and Vibration Control on Construction and Open Sites as well as the Control of Noise

at Work Regulations.

4.12  The developer of the site will engage with residents and businesses, using a letter drop, prior to
commencement of the works to advise on start dates, key contract information and how construction

traffic and deliveries will be controlled.
4.13 A development timetable/work programme associated with the site can be found below.

Table 2: Approx. Development Schedule

Activity Timeline (MM/YYYY)

Site Setup and Demolition 11/2026 — 03/2027
Super-Structure 03/2026 — 09/2027
Fit-out, testing and commissioning 09/2027 — 12/2027

Dust Control & Wheel Wash

4.14  Any vehicles carrying loose loads will be required to arrive and leave with a sheeted cargo area to ensure
the spread of dust is kept to a minimum. HSE guidance on vehicle sheeting will be applied to ensure dust

mitigation and safety for workers.

4.15  As there will be an element of demolition/clearance at the site, the following measures will also be taken

to keep dust levels at a minimum:

e A soft strip of the internal elements of the building will be undertaken prior to any demolition.
Where practicable, external walls and windows will be retained to act as a barrier and reduce

the level of dust.

e Effective water suppression measures will be employed during demolition activities. Handheld
sprays will be utilised in preference to hoses attached to plant, as they allow for more precise

targeting.

e Any biological debris will either be securely bagged and removed from site or dampened down

prior to demolition to minimise dust generation.
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Given that the site surrounding the existing building is extensively tarmacked and that external
excavations are to be limited, it is deemed that no wheel washing will be required. The cleanliness of the
site will, however, be reviewed on a weekly basis and action taken should the site conditions deteriorate
below expected levels. The site manager will ensure that works movements are sheeted and fully secured

to ensure no discharge of dust or spoil onto footways and the highway when leaving the site.

Construction Traffic Noise and Vibration

Given the site is near residential properties, every effort will be made to minimise impact upon the

surrounding area.

The chosen contractor will contact neighbours via a letter drop to inform them of the anticipated duration

of the works, and to provide details of how to contact key personnel.

Where noisy activities are unavoidable, the disturbance shall be minimised or attenuated. This will include

for:

e Turning vehicle engines off when not in use.

e Turning off equipment when not in use.

e Using noisy equipment for limited time or limit noise through the fitting of silencers to electric

and pneumatic machinery.

e The handling of materials shall be conducted in such a manner that minimises noise, including

minimising drop heights into hoppers and lorries.

e No stereos or similar amplified devices shall be audible at the site boundary.

e Wherever possible mains electricity or battery powered equipment shall be used instead of diesel

or petrol powered generators.

o Implement the site hoarding early as to act as a barrier to noise and ensuring good relations with

occupants of the surrounding area.

The above shall be achieved by the appropriate choice of technique or timing, or the shielding or

protection of equipment as necessary. No work will be undertaken outside of the permitted hours.

4.21  The chosen contractor will adopt best practises, adhering to BS 5228-1:2009+A1:2014 for noise and
vibration control on construction and open sites.
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Material Storage & Waste Management

Materials will always be stored within the site. Waste materials generated will be segregated on site where
it is practical in accordance with any Waste Management Plan prepared. A skip(s) will be provided at the
site and will be collected/replaced regularly. Skips will be covered to prevent the escape of building debris

during transportation. There will be no burning of materials.

Lighting

As works on site progress, lighting will be required, particularly in the winter months. Temporary lighting
will be used throughout construction and will be switched off at night to reduce lighting pollution outside
of working hours. Lighting will also be required within the site compound with any lighting being

orientated to reduce glare and impact upon surrounding properties.

Provision for Vehicle Parking & Highway Users

There is no accommodation for on-site parking for operatives. All site personnel, operatives and visitors
will be encouraged to use public transport and car sharing. As outlined within the decision notice, the site
is located within a very sustainable location with a PTAL score of 6a therefore, public transport journeys

for site personnel is considered likely.

It is possible that trade personnel may travel in vans and would be required to park on the street. On-
street parking is available along the southern side of Brampton Park Road for paying users. However, all
site personnel, operatives and visitors will be encouraged to use public transport and car sharing due to

the limited parking availability.

Whilst unlikely, any damages caused to the highway by the movement of construction traffic will be
rectified once construction is completed following the completion of a pre and post construction highway

condition survey, undertaken in consultation with Haringey Highway Officers.

All works will be carried out in @ manner such that the day-to-day activities of all adjacent residents and
businesses are maintained and unaffected by the works is paramount. This includes for provision of
emergency services and at no time will there be blocking of Amber Mews or Brampton Park Road

preventing emergency vehicles from accessing the residential properties to the north and west of the site.

Site Security
Access for construction personnel will be via the rear of the premise off Amber Mews. Where not fully

secured by existing infrastructure, areas will be fenced off during the hours where no construction works
is allowed as to maintain site security and prevent unauthorised access to the site. This will be in the form
of Herras type fencing positioned adjacent to the highway. Any hoarding will have a doorway which opens

into the site as to not impede pedestrian movements along the adjacent footways.
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The rest of the site is self-contained and access to it should not be feasible. No other security measures

are considered to be necessary.

Community Awareness

As previously mentioned, the developer of the site will engage with residents/local businesses, using a
letter drop, prior to commencement of the works to advise on start dates, key contract information and

how construction traffic and deliveries will be controlled.

Green Logistics

The following green logistic measures will be employed at the site:

¢ Just-in-time deliveries: materials will be ordered in appropriate quantities and delivered only

when required, reducing storage requirements and repeat journeys.

¢ Vehicle idling: engines will be switched off while vehicles are being unloaded.

e Emissions: where practical: orders will be consolidated, local suppliers will be used, suppliers
operating low-emission/ULEZ-compliant vehicles will be prioritised, and deliveries will be

coordinated to minimise empty or unnecessary trips.

Where possible, low-emission vehicles will be prioritised.

Reverse Logistics and Waste

Reverse logistics measures will also be employed where practicable. Delivery arrangements will be
coordinated with the removal of packaging, pallets, reusable materials and construction waste so that
vehicle movements can be combined where possible, reducing the need for separate waste collection

journeys.

Materials and packaging will be managed to encourage reuse and recycling. Where suppliers provide a
take-back service for pallets, packaging or other reusable materials, this will be utilised where reasonably
practicable. Construction waste will be segregated and removed by appropriately licensed waste

contractors, with opportunities for reuse and recycling prioritised over disposal.

Overall, the proposed delivery and logistics arrangements are intended to minimise the number, duration
and environmental impact of construction vehicle movements whilst ensuring that deliveries can be
undertaken safely and efficiently. The Site Manager will retain responsibility for implementing and
monitoring these measures throughout the construction period and will respond appropriately to any

issues or complaints arising from delivery activities.
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SUMMARY & CONCLUSION

This Construction Traffic Management Plan has been prepared to discharge planning Condition No. 4 in
connection with the conversion of the upper floors and part ground floor from commercial storage to 2x
self-contained flats, granted by Haringey Council under planning application reference: HGY/2024/1785.

The plan is intended to be a ‘live’ document and the traffic management principles outlined within this
report will form the basis for subsequent detailed arrangements between the building contractor and
Local Authority.

Deliveries will typically be made via transit/drop-side vans as required, depending on material size and
load requirements. It is not foreseen that vehicles exceeding 3.5 tonnes would be associated with the site

during the construction.

All loading and unloading will be undertaken outside the rear of the property along Amber Mews to

minimise disruption to highway users along Brampton Park Road.

Due to the limited availability of space on the site, it is advised that a skip(s) will be situated along the
highway, likely within the parking bay on the northern side of Brampton Park Road. A highway license

would be required for this skip(s) and for the suspension of a parking bay(s).

To mitigate potential safety and environmental impacts of construction traffic activity on the adjacent
highway network, a series of site measures are proposed including:

e Site Manager to oversee construction activities at the site.

e Site compound for storage of materials.

e Truncated working hours as to not impact surrounding residents and businesses.

e Dust control measures.

e Measures to minimise noise, vibration, waste and lighting.

e Appropriate site security and off-site signage.

A series of green and reverse logistic measures have been outlined to further assist in reducing vehicle

movements to and from the site.

As the proposed measures accord with current best practice, this Construction Traffic Management Plan
will be adopted by the contractor of the site and implemented as part of demolition and construction

works.
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5.9 A pre and post construction highway condition survey will be undertaken in consultation with Haringey

Highway Officers as to set a baseline of the existing highway conditions prior to construction.
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Skip Locations

Z>

Notes:

1. Do Not Scale This Drawing Unless For
Planning Purposes Only. Any Dimensions
Shown Are Indicative Only And Are
Subject To Verification Onsite.

2. All Dimensions Are In Metres Unless
Otherwise Stated.

3. The Design Shown Is Aligned With
Ordnance Survey Mapping And Not
Topographical Survey Data. This
Drawing Is For Information Only And
Should Not Be Used For Construction.

4. Swept Paths May Vary Subject To The
Dimensions And Specifications Of
Vehicles Used.

5. A Banksman With Suitable Training Will
Supervise Each Reversing Manoeuvre.

6. Highway Licence Required To Suspend
Parking Bay For Skip Placement.
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