37 North Road, N6 4BE

Programme of Remedial and Restoration Work

Works to complete essential repair, restoration and secure protection of the
building over the imminent winter period.

" August | September | October | November | December |  January |  February | March | April |

Task Target dates 3 Aug 17 Aug 7 Sep 21 Sep 5 Oct 19 Oct 2 Nov 16 Nov 7 Dec 21 Dec 4 Jan 18 Jan 1 Feb 15 Feb 1 Mar 15 Mar 5 Apr 19 Apr
1. LPA / Levrant site visit (4 Aug) - Condition 3 |:]
2. Inspection of materials on site [LPA] - Condition 3D :]
3. Submission of revised Programme [LPA] - Condition 3A 24/09
4. Submission of revised materials spec/sample [LPA] - Cond 3D 24/09
5. Completion of roof restoration (main & rear extension) 05-10/10 :] :]
6. Rainwater disposal installation - rear extension 19-23/10 :]
7. Completion of stonework repairs - ground level (Rockman) 01-03/10 :]
8. 1st fix electrics (enabling prep for plastering) 17-30/09 |:] |
9. 1st Fix Plumbing (enabling prep for plastering) 07-10/09 |:r |
10. Completion of Restoration/repairs to windows W2,3,4,6,7,8 01-25/09 ]
11. Replacement of missing windows (match No.43) W9,10,11 16-20/11
-« 8+9
12. Re-plastering - ground, 1st & 2nd floors, inc. cornice & skirtings 13-18/12 L’ gd floor | * ‘ﬂ floor | AR
13. External decoration - stonework & render, front (Keim system) 02-20/11
’ ’ -« 13
14. Strike front & roof scaffolding; alter rear
15. Replace decayed/damaged floor boarding ‘ ‘_]
16. Replace decayed staircase sections & restoration in situ
‘ ‘ - 16
17. Joinery repairs - linings, architraves, doors, shutters ‘ . |
18. Restoration of balconette railings :] / ‘
19. Re-render rear elevation (Rockman) 02-20/11 ‘ ‘
20. Decorate rear elevation
‘ ‘ -« 19
21. Strike rear scaffold \ /
- 12
22. 2nd fix electrics T/ |
- 12

23. 2nd fix plumbing T |
24. Installation of bathrooms (2) - rear extension
25. Internal decoration ]
26. Historic England site visit [LPA] - 'At Risk' register
LEVRANT site visits ¢ : 4 < <® 2 . 4

Initial T12 T13, T15, T12 T12

visit 2nd floor T16, T19 1st floor : grd floor :
LPA site visits / inspections < 2 2 2 2 2 2 2 2 < <

Initial T12 T13, T15, T12 T12 T17 & T20

visit 2nd floor T16, T19 1st floor : grd floor T18 :
[[] Construction / restoration works ’ LEVRANT (conservation architect) site visit - label shows what is checked
[ ] LPA condition-discharge item (submission / inspection) ‘ LPA site visit / inspection - label shows what is checked

Task 12 re-plastering - floor sequence (pale—»dark = 2nd, 1st, ground) —p Dependency - red-outlined bar cannot start until the arrow's source task(s) finish

Dependencies shown: Task 12 (re-plastering) starts only once the September phase of Tasks 8 & 9 (1st fix electrics/plumbing) is complete;

Task 14 starts once Task 13 is complete; Task 17 starts once Task 16 is complete; Task 21 starts once Task 19 is complete; Tasks 22 & 23 start once

Task 12 is complete. Note: as currently shaded, Tasks 22 & 23 begin 16 Nov while Task 12 does not finish until 18 Jan- please confirm this overlap

is intended. Bars and arrows for linked tasks are outlined in red.

Column dates: 1st column = 1st Monday of the month; 2nd column = the Monday after mid-month. Programme year assumed Aug 2026- Apr 2027 - please confirm.



