
End

Fit-out, testing and commissioning Q1 2027 - Q2 2027 40 2

Super-structure Q4 2026 - Q4 2026 40 2
Cladding Q4 2026 - Q1 2027 40 2

Basement excavation and piling Q3 2026 - Q3 2026 40 2
Sub-structure Q3 2026 - Q4 2026 40 2

Construction phase Period of stage
No. of 

trips (monthly)
Peak no. of 
trips (daily)

Site setup and demolition Q3 2026 - Q3 2026 40 2

Fit-out, testing and commissioning Q1 2027 - Q2 2027 30 2
Peak period of construction Q3 2026 - Q1 2027 40 2

Peak no. of 
trips (daily)

No. of 
trips (monthly)

Period of stageConstruction phase

Sub-structure Q3 2026 - Q4 2026 30 2
Q3 2026 - Q3 2026 40 2

Cladding Q4 2026 - Q1 2027 30 2
Super-structure Q4 2026 - Q4 2026 20 1

Super-structure Oct-2026 Dec-2026

Site setup and demolition Jul-2026 Jul-2026

StartConstruction phase

Sub-structure Sep-2026 Oct-2026
Basement excavation and piling Jul-2026 Sep-2026

CONSTRUCTION PROGRAMME OVERVIEW 

NO. OF VEHICLES IN PEAK PHASE (EX. OTHER PHASES)

NO. OF VEHICLES IN PEAK PHASE (INC. POSSIBLE OVERLAP OF SUBSEQUENT PHASES)

          CONSTRUCTION LOGISTICS PLANNING TOOL   (OUTPUTS) Sheet 1 of 2

Cladding Dec-2026 Feb-2027
Fit-out, testing and commissioning Jan-2027 Apr-2027

Site setup and demolition Q3 2026 - Q3 2026 0 0
Basement excavation and piling

Site setup and demolition

Basement excavation and piling

Sub-structure

Super-structure

Cladding

Fit-out, testing and commissioning

Construction programme
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