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Application for  facade remediation 

This document has been prepared by Freehaus for and on behalf of our 
client, The GLA, for the purpose of a Listed building consent application 
to Haringey Council.  Heritage specialist architects Purcell have provided 
review of the Heritage Statement, review and commentary of the 2022 
facade condition survey by PAYE, and produced an Outline Specification. 

The document relates solely to the facade remediation works and 
drainage survey proposed at 639 High Road, Tottenham at the following 
address:

639 High Road, Tottenham 
Haringey 
London
N17 8AA

The information contained within this document is for the use of the 
aforementioned client only.  This report is also to be read in conjunction 
with the drawings listed below.   A Conservation Management Plan has 
been developed to support this application. 

Please find contact details at the end of this document for arranging the 
site visit and conservation officer meeting and for any other queries or 
clarifications required. 

639 High Road, Tottenham - Application drawings

234- 0100- Existing Location & Block Plan
234- 0599- Existing Basement Plan
234- 0600- Existing Ground Floor Plan
234- 0601- Existing First Floor Plan
234- 0602- Existing Second Floor Plan
234- 0603- Existing Roof Plan

234- 1200- Existing Elevations East and South 
234- 1201- Existing Elevations North and West
324- 1202- Existing Elevations Rear

234- 3599- Proposed Basement Plan
234- 3600- Proposed Ground Floor Plan
234- 3601- Proposed First Floor Plan
234- 3602- Proposed Second Floor Plan
234- 3603- Proposed Roof Plan

234- 639 Remedial Work- Conservation Management Plan

Executive Summary
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Freehaus have been commissioned by the GLA to assist in necessary 
remediation works at 639 High Road, Tottenham. 

As part of a broader scheme of work to sustain and protect the 
heritage of 639 High Road, the GLA are proposing to undertake 
some targeted repairs and remediation work as part of a first phase.  

The building’s principal street facing façades date from 1901-1914. In 
2022 a detailed Survey was carried out by PAYE in response to some 
of the decorative masonry falling from building.  This has informed 
the scope of these proposed works to repair and remediate the 
deteriorating masonry work.  

The building is also experiencing some persistent damp issues at 
ground floor.  Intrusive drainage survey required in two locations 
as a result of a recommendations from a survey by WJ Shirley, 
commissioned in 2023 are included as part of this application.

Proposals 

This application pertains to the remediation and repair of the 
principal decorative façades.  The PAYE condition survey is submitted 
here, along with commentary from Purcell, with any detailed designs 
required to be submitted by a specialist contractor to meet the GLA’s 
programmatic targets.

It also includes proposals to break out two buried manhole covers to 
permit investigation as per the WJ Shirley survey, and reinstate once 
inspected. 

Heritage Approach 

639 High Road is a Grade II Listed building, within the North 
Tottenham Conservation Area D.  It is on the Blue Ribbon 
Network, within Flood Zone 2 and is in a Critical Drainage area and 
Archaeological Priority Area.  Its decorative masonry façades in 
stone, terracotta, and brick are of heritage significance.

Introduction

East Elevation at 639 High Road, Tottenham

A detailed Conservation Management Plan has been developed in 
consultation with Heritage specialists, Purcell, and has been provided 
to the Haringey Conservation Team.  It contains a Planning History, 
Age of Construction Plans, Significance Assessment and Plans - 
please refer to this for supporting information in considering this 
application.

Pre-application advice has been sought with the Haringey 
Conservation team (meeting date 5th December 2023).  Purcell have 
also produced an outline specification supports this application.
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Location Plan

Site Plan

Site Location

The building is situated within the Haringey (London 
Borough) district, to the north of London, within 
Greater London. Its position is at the junction of High 
Road and Lordship Lane, with its main public facing 
elevation towards the East of the building. High 
Road in Tottenham is a principle road in the borough 
leading north towards the north circular, and follows 
the route of a historic road leading to Cambridge.

Description of Proposals

Site Location
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south elevation

east elevation



Facade Remediation

East facade crack- repairs already granted permission under HGY/2019/1968 Displacement and fractures of terracotta 

Proposed masonry remediation works to the principal façades

Description of Proposals
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The scope of repairs is limited to masonry repairs 
addressing the following issues identified in the PAYE 
condition survey.

•	 Loss of surface pointing

•	 Deterioration of previous repairs

•	 Erosion and deterioration of masonry

•	 Fracturing of masonry units

•	 Displacement of masonry

•	 Areas of potential masonry spalling

•	 Rainwater management

A Listed Building Consent application has already 
been granted for the repair of a crack on the corner 
of the East and South façades (HGY/2019/1968), 
however the repairs were not carried out during 
the consent’s time-frame of 3 years. The repairs in 
that location are included in this package of works - 
identified in PAYE survey on pages. 

Exclusions
No structural analysis or investigations have been 
undertaken. Should repair work to the façade uncover 
any structural issues then there may be a requirement 
for the Contractor to consult a structural engineer and 
engage further with Planning and Heritage statutory 
authorities on any potential findings. 

  
The render repair to two of the gables has blown and is at risk of falling.   

 

  

   

Fractures observed through brickwork to the SE corner 

 

  
Loose and friable pointing to chimney stacks, defective bricks. 

E-20 E-19 

E-22 E-21 E-23 

E-21 E-22 

E-24 E-25 

  

  
Fractures were observed to the arched terracotta window jambs and transoms. The cause for the 
fractures is likely due to settlement / building movement which may have been a result of historic 
tunnelling (e.g., tube line extension). 

 

   

Fracture to jack-arch lintel (S-22), delamination and loss of material to windowsill (S-23). 

 

S-20 

S-20 S-20 

S-21 

S-22 S-23 S-23 



Recommendations from the PAYE report are included 
below:

“There is a history of previous repairs and repointing 
across the façade, some benefiting the façade (e.g., 
bitumen coating to the sky surface of the grand 
cornice) and some causing detrimental effect to the 
condition of the façade (e.g., cement rich repointing).

PAYE recommend that all areas of loose and hollow 
masonry are removed from the façade and repairs 
are undertaken to areas of defective masonry.  
Missing and friable pointing should be raked out and 
repointed with a suitable lime-based mortar to ensure 
the buildings weathertightness and the façades ability 
to breathe. Undertaking cleaning to the façade will 
remove all areas of loose masonry and flush out 
any friable pointing. When undertaking cleaning 
we recommend that cleaning samples are first 
undertaken to confirm the most appropriate cleaning 
methodology.  

At high level we recommend mechanically cutting out 
all the cement-rich mortar joints and replacing with a 
suitable lime-based mortar. This is because the rich 
cementitious mortar is causing damage to the soft 
red bricks which are now a H&S risk due to the loss of 
fired face to the bricks. Consideration should be given 
to mechanically cutting out all the rich cementitious 
pointing across the façade. Costs may be prohibitive 
to this, and therefore all areas below L01 window 
heads which are in a better condition should be 
continually monitored for future defects as part of a 
pre-planned maintenance strategy. All defective bricks 
should be cut out and replaced. 

Washing out of joints has caused defects to the 
cornices and string courses (L01 and grand cornice). 
Undertaking repairs to defective masonry and 
installation of a lead flashing will provide protection to 
projecting elements of masonry. Installation of a code 
6 lead weathering flashing will likely require planning 
permission but will provide long term protection to 
the stone below.

Two areas of parapet to the south elevation are 
structurally unstable and should be dismantled and 
rebuilt. To all areas of blown or fractured render the 
defective area should be cut back and a new render 
installed to match the existing. When scaffold access 
becomes available, areas of currently inaccessible 
render should be tap tested to confirm its integrity.”

The report also notes:

•	 Red Mansfield stone is no longer available, and 
recommends that indent repairs to be undertaken 
with Course Hill, Red Lazenby, or St. Bees.

•	 Structural engineering consultation is 
recommended for some of the defects observed.  
Please see exclusions on page 7.  Please note the 
scope of work also excludes structural repairs to 
the beam in the carriage undercroft.  This will be 
submitted as part of a separate consent at a later 
date as part of a more extensive package of works.

Facade Remediation

Description of Proposals
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Example of decorative masonry deterioration

Spalling brickwork caused by cement-rich repointing 

  

  

  

  
Missing pointing to L01 cornice and string course which has caused erosion or delamination of the stone. 
Risk of further deterioration and sections of stone falling. Note the failure of the windowsill flaunching (S-
04) 

S-07 E-07 

S-03 
S-04 

S-05 S-06 

E-08 E-08 

PPHHOOTTOOGGRRAAPPHHSS    

   

   

Netting installed by LPM to the façade (E-01-02, Historic render repairs (E-03), A historic cement render 
resurfacing repairs have been undertaken to the balustrade, copings, and cornice to half of the east 
elevation. The sky surface of the grand cornice has been covered in a bitumen paint system (E-04-05) 

 

   

   

   

Cement rich repointing causing defects to the soft red brickwork at high level (parapet and gabled). 
Missing and friable pointing (including lime putty pointing). Defective bricks to be cut out. 

E-01 E-02 E-03 

E-04 E-05 E-05 

S-08 S-08 S-09 

E-09 E-10 E-11 

E-12 E-13 E-14 
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KEY

Viewpoint

Fractures noted
through terracotta or
stone or brickwork

Hairline fractures
noted through
terracotta or stone

Crazing to terracotta
unit

Displaced stone

Damaged stone
(de-laminating,
weathering and or loss
of detail) - remove
loose stone and
de-frass

Damaged stone
(significant defect) -
indent new stone

Damaged stone
(fracture) - pin repair

Areas of friable
pointing to brickwork
m2

Scaffold tie / CCTV etc.

Defective brick
requiring replacing

Defective brick special
requiring replacing

DSP

RSP

CR

R1

TBC

639 Tottenham High Road
Facade Condition Survey

The pointing to 100% of
the coping joints is
missing. Recommend
repointing with a
lime-based mortar (NHL 5)

The pointing to 100% of the cornice is friable of missing. The
missing pointing is causing notable erosion to the Egg and
Dart detail to the sandstone cornice. Recommend repointing
all cornice joints with a lime-based mortar (NHL 3.5).

Loss of material or de-laminating stone was observed to
several locations on the grand cornice. Risk of friable
material coming loose and falling. 

Remove all areas of hollow masonry. Options for repair
include de-frassing and installation of a lead flashing or
indent repair to defective masonry and installation of a lead
flashing.

Consider installing a code 6 lead weathering flashing to the
grand cornice to protect the stone below.

A rich cementitious mortar has been used to repoint the facade. At high level
the cementitious mortar is causing damage to the soft red bricks. Cement is
impervious resulting in any moisture within the facade not able to escape
through the joints. This has caused the soft red bricks to become saturate and
de-laminate, losing their fired face.

Recommend mechanically cutting out all cement rich mortar joints at high
level and replacing with a lime based mortar. 

Consideration should be given to undertaking this across the full elevation.

A notable number (75%) of bricks are defective and
should be replaced. Recommend dismantling and
rebuilding 225mm deep parapet, reusing salvaged
bricks and copings where possible.

Copings are reconstituted stone and are in a sound
condition.

Historic mortar repairs have been undertaken to all of
the brick piers in between the balustrade parapets. 
This suggests that there has been a historic issue with
the brickwork beneath.

They are currently in a sound condition, however,
mortar repairs are not a long-term repair option (typical
lifespan of 5-10 years). It should be noted that defects
to these areas are very likely within the next 10 years.

The balustrade is loose with two deaminated
coping units and one damaged base unit.

Recommend dismantling and rebuilding parapet
with replacement stone for the damaged units.

Missing lime-putty
pointing. Repoint with a
suitable lime putty
mortar.

R23 R18 R17 R6

R6

R2

R2

R1

R7

R11R1

RR
19

R11

R6

R4 R3

R10

R12 R8

R20

R2

R3

R4 R11

R4 R10

R8

R11

R20

R6 R7

R20

R3

R15
R10

R15R8
R12

R6 R2

R11
R2

R3

R9

R2

R5

R5 R8

R5 R3

R8R8
R4

Pin repair Pin repair

Damaged windowsill
(delaminated and loss of
material). Allow to cut out
and replace windowsill
with new sandstone sills.

The pointing to 100% of the cornice is friable of missing. The
missing pointing is causing notable erosion to the Egg and
Dart detail to the sandstone cornice. Recommend repointing
all cornice joints with a lime-based mortar (NHL 3.5).

Loss of material or de-laminating stone was observed to
several locations on the L01 windowsill and cornice. Risk of
friable material coming loose and falling. 

Remove all areas of hollow masonry. Options for indent
repair and reflaunching to all sky surfaces.

Consider installing a code 6 lead weathering flashing to the
grand cornice to protect the stone below.

Loss of material or de-laminating
stone was observed to several
locations on the string course.
Remove all areas of hollow masonry.
Cut out defective masonry and install
new sandstone siill.

RS3 RS4

RS5
Fracture observed to
jack-arch brick lintel possibly
caused by building
settlement. Recommend
consultation with a structural
engineer.

Fractures observed to render. Loose sections were
removed at the time of the survey by LPM. 

Cut back areas of loose mortar and reinstate new
render.

To areas of sound render undertake continued
monitoring where fractures are observed.

Loss of material or de-laminating stone was
observed to several locations on the ground
floor windowsill /string course. The risk of friable
material coming loose and falling is low due to
the sting course being below 1m height. 

Risk of water penetration into the facade.

Remove all areas of hollow masonry. Options for
indent repairs.

5mm to 15mm wide cracks through the
joints to the granite plinth course. The
cause for the cracking could potentially be
settlement / building movement which may
have been a result of historic tunnelling
(e.g., tube line extension). 

Strongly recommend consultation with a
structural engineer.

Fractures observed to arched terracotta window jambs and
transoms. The cause for the fractures are likely due to
settlement / building movement which may have been a result
of historic tunnelling (e.g., tube line extension).

Strongly recommend consultation with a structural engineer.

Locally prop window and carefully remove fractured
terracotta. Replace with new terracotta unit to match. Note:
new terracotta has a 24 week lead in.

Vertical fractures to window mullions.
Repoint to ensure the building is
weathertight. Recommend continued
monitoring of fracture. Replace
defective unit with new if fractures
deteriorate.

Not possible to
inspect at time of
survey due to netting.
Condition of masonry
unknown.

Strongly recommend further
consultation with a structural
engineer regarding the steel
beams condition and condition of
the bearing brickwork.

S-01 S-02

S-03

S-04

S-05 S-07
S-06

S-08

S-09S-10

S-11 S-12

S-13

S-14 S-15

S-16

S-17

S-18
S-19

S-20
S-21

S-22

S-21

S-23

S-26
S-27

Scope of Work - Facade Condition Survey - South
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NB excluded from 
scope of work. 
To be part of a 
future application.
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639 Tottenham High Road
Facade Condition Survey

The pointing to 100% of the coping
joints is missing. Recommend
repointing with a lime-based mortar
(NHL 5).

Loss of material or de-laminating stone
was observed to several locations on
the coping or string courses at high
level. Remove all areas of hollow
masonry. Cut out defective masonry
and undertake indent repair.

To the length of the grand cornice which has not had a
historic render repair the pointing to the cornice is friable of
missing. The missing pointing is causing notable erosion to
the Egg and Dart detail to the sandstone cornice.
Recommend repointing all cornice joints with a lime-based
mortar (NHL 3.5).

Loss of material or de-laminating stone was observed to
several locations on the grand cornice. Risk of friable
material coming loose and falling. 

Remove all areas of hollow masonry. Options for repair
include de-frassing and installation of a lead flashing or
indent repair to defective masonry and installation of a lead
flashing.

A rich cementitious mortar has been used to repoint the facade.
At high level the cementitious mortar is causing damage to the
soft red bricks. Cement is impervious resulting in any moisture
within the facade not able to escape through the joints. This has
caused the soft red bricks to become saturate and de-laminate,
losing their fired face.

Recommend mechanically cutting out all cement rich mortar
joints at high level and replacing with a lime based mortar. 

Consideration should be given to undertaking this across the full
elevation.

Historic mortar repairs have been undertaken to all of
the brick piers in between the balustrade parapets. 
This suggests that there has been a historic issue with
the brickwork beneath.

They are generally in a sound condition, however,
mortar repairs are not a long-term repair option (typical
lifespan of 5-10 years). It should be noted that defects
to these areas are very likely within the next 10 years.

Approx. 0.5m2 of render has de-bonded. De-bonded
render should be removed and replaced with a similar
render to match the existing.Missing or friable

lime-putty pointing to
brick window surrounds.
Repoint 100% with a
suitable lime putty
mortar.

To the length of the L01 sill and cornice which has not had a
historic render repair the pointing to the cornice is friable of
missing. Recommend repointing all cornice joints with a
lime-based mortar (NHL 3.5).

Loss of material or de-laminating stone was observed to
several locations on the L01 sill and cornice. Risk of friable
material coming loose and falling. 

Remove all areas of hollow masonry. Options for indent
repair and reflaunching to all sky surfaces.

Consider installing a code 6 lead weathering flashing to the
grand cornice to protect the stone below.

15mm wide continous crack observed
through the facade. The cause for the
cracking could potentially be settlement /
building movement which may have been
a result of historic tunnelling (e.g., tube line
extension).

Strongly recommend consultation with a
structural engineer.

Vertical fractures to window mullions.
Repoint to ensure the building is
weathertight. Recommend continued
monitoring of fracture. Replace
defective unit with new if fractures
deteriorate.

Missing or friable
lime-putty pointing to
brick window surrounds.
Repoint 100% with a
suitable lime putty
mortar.

Missing lime-putty
pointing to brick window
surrounds. Repoint
100% with a suitable
lime putty mortar.

Historic cement render resurfacing repairs have been undertaken to the
balustrade, copings, and cornice. The sky surface of the grand cornice
has been covered in a bitumen painting to the sky surface.

The historic render resurface repairs at the time of the survey were
generally in a sound condition.

Historic cement render resurfacing repairs have been undertaken to the
L01 windowsills and cornice.

The historic render resurface repairs at the time of the survey were
generally in a sound condition.

Missing or friable
lime-putty pointing to
gauged brick surround.
Repoint 100% of joints
with a suitable lime putty
mortar.

Missing or friable
lime-putty pointing to
gauged brick surround.
Repoint 100% of joints
with a suitable lime putty
mortar.

Missing or friable
lime-putty pointing to
gauged brick surround.
Repoint 50% of joints
with a suitable lime putty
mortar.
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R5 R20
R5

R5 R70 R8 R17

R27

R2

R7 R5

RS22 RS5 RS10

RS66

RS2

RS3

RS2

Render repairs have been historically undertaken to
the gables. This suggests a historic issue with the
original building fabric. The render repair is defective
and at risk of falling. 

Recommend removing all buddleia, loose and
de-bonded render and reinstating the original brick
detail with half skin gauged brick specials with a lime
putty mortar.

Pin repair. Pin repairs.
Pin repair.

Fracture through window lintel.
Recommend consultation with
a structural engineer.

Not possible to
inspect at time of
survey due to netting.
Condition of masonry
unknown.

Not possible to
inspect at time of
survey due to netting.
Condition of masonry
unknown.
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E-07 E-08
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Scope of Work - Facade Condition Survey - East

Description of Proposals
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LB application 
(HGY/2019/1968)
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Outline Specification & Commentary on PAYE Facade Survey by Purcell

639 ENTERPRISE CENTRE, TOTTENHAM
OUTLINE SCHEDULE OF WORKS
FEBRUARY 2024

Purcell have reviewed the existing PAYE facade 
condition survey executed in 2022, and provided 
further recommendations for repairs.  They have also 
produced an outline specification, included here. 11



639 ENTERPRISE CENTRE, TOTTENHAM
CONTENTS

1.0 INTRODUCTION  

2.0 SITE LOCATION AND LISTING 

3.0 EXISTING CONDITION  

4.0 REVIEW OF PAYE REPORT AND FURTHER RECOMMENDATIONS

5.0 PHOTOGRAPHIC RECORD 

6.0 SCHEDULE OF WORKS 

APPENDIX A - PAYE FACADE CONDITION SURVEY  
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All rights in this work are reserved. No part of this work may be 
reproduced, stored or transmitted in any form or by any means 
(including without limitation by photocopying or placing on a 
website) without the prior permission in writing of Purcell except in 
accordance with the provisions of the Copyright, Designs and Patents 
Act 1988. Applications for permission to reproduce any part of this 
work should be addressed to Purcell at info@purcelluk.com.

Undertaking any unauthorised act in relation to this work may 
result in a civil claim for damages and/or criminal prosecution. Any 
materials used in this work which are subject to third party copyright 
have been reproduced under licence from the copyright owner 
except in the case of works of unknown authorship as defined by 
the Copyright, Designs and Patents Act 1988. Any person wishing 
to assert rights in relation to works which have been reproduced 
as works of unknown authorship should contact Purcell at info@
purcelluk.com.

Purcell asserts its moral rights to be identified as the author of  
this work under the Copyright, Designs and Patents Act 1988.

Purcell® is the trading name of Purcell Architecture Ltd.

© Purcell 2024

Jodie Gilder
On behalf of Purcell ®
15 Bermondsey Square, Tower Bridge Road, London SE1 3UN
Jodie.Gilder@purcelluk.com
www.purcelluk.com
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HISTORIC ENGLAND LIST ENTRY 
Heritage Category:  Listed Building 

Grade:   II

List Entry Number:  1079205

Date First Listed:  10-May-1974

Statutory Address:  639, HIGH ROAD N17

County:   Greater London Authority

District:   Haringey (London Borough)

Parish:   Non Civil Parish

National Grid Reference: TQ 33877 90684

Dated 1901 and 1914 in gable ends. 2 storey and attic building 14 windows length in neo-Jacobean style. Red brick with plentiful term-cotta 
dressings; and stone banding to entrance bays (5th and 8th). Scrolled and shaped gables at intervals have strapwork decoration and semicircular 
pediments with finials; dormers here and there between. At either end an octagonal turret, with copper dome, rests on large terracotta 
corbelled support. In 5th bay a shallow prostyle porch with legend in frieze and balustraded balcony above.

The Building Today 

Also known as The Trampery Tottenham, the 639 Enterprise Centre is currently used as workspace and facilities, studios, and open plan 
working space. 

2.0 SITE LOCATION AND LISTING

04

The purpose of this document is to outline the proposed works to 
639 Enterprise Centre, Tottenham.

Freehaus approached Purcell to complete a review of the masonry 
condition survey produced by PAYE (appended to this document), 
to complete an additional condition survey of the two principal 
elevations of the building, and to produce a schedule of works to 
address the defects found. 

1.0 INTRODUCTION 

Heritage Category:

Listing

List Entry No : 1079205

Grade: II

County:   Greater London Authority

District:   Haringey

Parish:    Non Civil Parish

For all entries pre-dating 4 April 2011 maps and national
grid references do not form part of the official record of
a listed building. In such cases the map here and the
national grid reference are generated from the list entry
in the official record and added later to aid identification
of the principal listed building or buildings.

For all list entries made on or after 4 April 2011 the map
here and the national grid reference do form part of the
official record. In such cases the map and the national
grid reference are to aid identification of the principal
listed building or buildings only and must be read in
conjunction with other information in the record.

Any object or structure fixed to the principal building or
buildings and any object or structure within the curtilage
of the building, which, although not fixed to the building,
forms part of the land and has done so since before 1st
July, 1948 is by law to be treated as part of the listed
building.

This map was delivered electronically and when printed
may not be to scale and may be subject to distortions.

List Entry NGR: TQ 33877 90684

1:2500Map Scale:

19 January 2024Print Date:Modern Ordnance Survey mapping: © Crown Copyright and database right 2018. All rights reserved. Ordnance Survey Licence number 100024900.

639, HIGH ROAD N17
This is an A4 sized map and should be printed full size at A4 with no page scaling set.

Name:

HistoricEngland.org.uk

13

Description of Proposals

Commentary on PAYE Facade Survey and Outline Specification by Purcell



07

Purcell were instructed to carry out a review of the facade masonry 
condition survey carried out by PAYE in 2022. A desk top study was 
carried out to review the report, as well as a site visit to confirm the 
condition of the two principle facades. 

During the site visit and additional condition survey carried out by 
Purcell the condition and recommendations by PAYE were confirmed 
and agreed. 

Since PAYE carried out their survey in 2022 there has been further 
deterioration to the brickwork and masonry on the building. A 
higher quantity of brick replacements are required with further 
deterioration and cracks to the terracotta units. 

The PAYE condition survey covered the masonry of the building, 
Purcell have noted other elements which require repair or 
restoration, these include: 

• Windows

• Downpipes

• Doors

• Roof

• Clock Tower

Further Recommendations

Further to the PAYEs report and the additional condition survey 
carried out, we recommend these further elements to the works: 

Cleaning

It is recommended that the building undergo a full clean prior to the 
commencement of any work to fully understand the extent of the 
damage to the masonry. 

There are also large areas of water staining due to the damage to the 
cornices and downpipes which should be removed. 

Repointing

It is recommended that the south and east elevations are fully 
repointed in a lime mortar. The east elevation has large areas of 
lime mortar with repairs in cementitious mortar, while the southern 
elevation has been mostly repointed in a cement mortar. Areas 
of damaged brickwork is relating to the repairs in cement mortar. 
This evidence shows that the building would benefit from being 
fully repointed in lime mortar to prevent further damage to the 
brickwork. 

4.0 REVIEW OF PREVIOUS REPORT AND FURTHER RECOMMENDATIONS

Windows

It is recommended that all windows undergo repair and redecoration. 
While the timber frames appear to be in sound condition, they are 
in a poor state of decoration and would benefit from being sanded 
back, repaired and redecorated. 

Rain Water Goods

The rainwater goods are in poor condition with some elements 
having being historically replaced with plastic sections. The cast iron 
elements have areas of rust and damage.

It is recommended that the rain water goods undergo repair and 
redecoration with the plastic sections being replaced with cast iron 
to match the existing. 

Lead flashings

To prevent further damage to the brickwork and masonry of the 
building, it is recommended that the cornices and balustrades of 
the building have a lead flashing installed. This would require LBC 
consent. 

Cornice Drip Detail

As existing there is a lot of damage to the drip detail on the cornices 
of the building as well as open joints. This is causing water to flow 
down the brickwork and cause damage. It is recommended that the 
cornice drip detail is re profiled to the length of the building on both 
elevations. 

Further Inspections 

It is recommended that further inspections are carried out at high 
level to the roof and ridge line to inspect the uneven ridge line as 
well as any open joints to the tiles, as well as an inspection into the 
condition of the timber around the clock tower. 
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The building is in a poor condition. As previously reported in the 
Facade condition survey completed by PAYE, the building has a 
protective netting installed over elements of the facade to prevent 
loose masonry falling onto the public walkway below. This netting 
obstructed visibility of some elements of the building. 

PAYE undertook a facade condition survey of the masonry on the 
building in 2022. Purcell have undertaken a further condition survey 
and review of the previous information in January 2024. The findings 
and overall condition of that visit are as follows: 

Roof

The roof was inspected from ground level. The roof looks to be in 
good condition with a very small amount of slipped tiles. It appears 
works have been completed to the roof. The ridge line has uneven 
areas with some open joints to ridge tiles which we reccomend are 
repaired. 

Gables

The gables to both elevations are in poor condition. Areas of the 
gable have been previously repointed using cementitious mortar 
which should be removed and re-pointed in lime mortar to avoid 
further deterioration. This has caused damage to the face of the 
bricks in this area and many bricks require replacement. Areas of 
lime mortar are loose or missing. There are open joints to the coping 
stones of the gable. 

Render repairs have been completed to the face of the decorative 
brickwork of the gable, which, as noted in the PAYE condition survey, 
is defective and at risk of falling. 

Grand Cornice

The grand cornice has been netted for protection of the public 
footpath below from loose and falling debris. This is due to the 
masonry in this area being in poor condition. 

There is a large amount of loose or missing mortar to the joints in 
this area which is causing erosion to the detailing, including the egg 
and dart detail. Due to areas of cementitious pointing there are 
defective and damaged bricks which require replacement. 

Cementitious mortar should be removed and re-pointed in lime 
mortar to avoid further deterioration. 

3.0 EXISTING CONDITION 

Brickwork and Pointing

Across both principal facades there is a large amount of damaged and 
defective brickwork which requires replacement. It is believed that 
this is due to the cementitious mortar used. 

The South elevation of the building is pointed using a cementitious 
mortar, there is noticeably more damage to the brickwork on this 
elevation with the face of the brickwork being blown. The East 
Elevation has retained mostly lime mortar with only areas of repair 
in cement mortar. These areas of repair to the pointing has caused 
damage to the brickwork surrounding it. 

Reccomendation that the South Facade cementitious mortar 
should be removed and re-pointed in lime mortar to avoid further 
deterioration. 

Ground Floor Cornice

The ground floor cornice is protected by netting due to falling 
masonry debris. There are open joints within the masonry along the 
cornice and this is causing damage to the masonry detailing of the 
cornice. 

There are elements of damaged stone along the cornice that require 
reprofiling with sections needing replacement. 

Windows, Window Surrounds and Window Cills

The condition of the timber frames to the windows is mostly good. 
The window frames require minor repairs, redecoration, easing and 
adjustment to ensure they close properly. 

The window jambs and transoms are constructed from terracotta. 
There are many fissures and cracks to the terracotta sections. 

To the south elevation the window cills are damaged and causing 
water staining and damage to the brickwork below. 

Plinth 

To the length of the building there are large cracks and open joints to 
the granite plinth. 

Downpipes 

The downpipes are comprised of elements of cast iron and plastic. 
Many cast iron elements are damaged and corroding and require 
replacement, repair or redecoration. The plastic elements should be 
replaced with cast iron. 
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5.0 PHOTOGRAPHIC RECORD

Damage to window cills and inappropriate lintel replacement Cracked and loose render - netted for protection 

Open Joints and cracks to plinth and cement pointing Inappropriate repairs

08

5.0 PHOTOGRAPHIC RECORD

639 Enterprise Centre

South elevation entrance to rear of building The clock tower 
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5.0 PHOTOGRAPHIC RECORD

Damage to terracotta window jambs and transoms 

Deteriorating and rotten timber to clock tower Heavy staining and deterioration of brickwork behind downpipe

Large cracks through masonry to corner of building 
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5.0 PHOTOGRAPHIC RECORD

Damage to window cills and poor decoration of window frames

Damage to timber frame and open joints to window surround Deterioration of details to cornice dentals and profiling

Inappropriate lintel replacement and open joints around the window 
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6.0 SCHEDULE OF WORKS 
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5.0 PHOTOGRAPHIC RECORD

Damage to shelter coatings on stone 

Damage to downpipe at ground level with corroding cast iron Water staining and damage to masonry 

Damage to brickwork and loose mortar with cement repairs
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Drainage Survey

Two manholes identified in the WJ Shirley survey are 
currently not visible.  There tarmac over MH21 and 
carpet/flooring over MH26.  

WJ Shirley have clarified (meeting held 5th February 
2024) that the scope of work required fr the 
investigation is to break out the cover and frame 
of the manholes only to enable inspection of the 
condition of the chambers beneath.  

They anticipate the covers to be fused to the frames 
that support the covers, and so need to be angle 
ground out, thus damaging the manhole cover 
frames. 

The remediation work proposed is to replace the 
frames and the manhole covers with new.  No 
repairs of potential faults in the manholes/chambers 
themselves are proposed as part of this application, 
the scope of works is purely to enable investigation. 

Design work to rectify any faults found will be 
developed following these inspections and will be 
submitted for all necessary consents in future. 

Assumed public surface-water sewer Foul stack

2.6 Drainage Plan
Foul/combined drain

Surface-water drain

Defect

Surface-water manhole

Gully

Foul/combined manhole

Rainwater pipe

Approximate location of MH 21 to be exposed & evident water 
damage to walls

Approximate location of MH 26 to be exposed

Extract from WJ Shirley drainage survey showing MH21 and MH26

26

26

21

21

Establish precise location of manholes
Expose (remove finishes covering the manholes)
Break out existing covers and inspect chambers
Replace existing frame and covers with new
Replace existing finishes / with new finishes to match 
existing (MH26 - tarmac, MH21 - carpet)

2
1

3
4
5

Assumed public surface-water sewer Foul stack

2.6 Drainage Plan
Foul/combined drain

Surface-water drain

Defect

Surface-water manhole

Gully

Foul/combined manhole

Rainwater pipe

23


