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1. Introduction

1.1. Background

A Construction, Management Plan (CMP) has been procured from WPS Compliance Consulting Ltd by High
Road West (Tottenham) Ltd to accompany the planning application for 807 High Road PBSA.

As full information for this project is not yet known, this is to be considered as a “Live” document and will
be fully updated prior to the commencement of the project when full information is known, this will then
be submitted to Haringey Council for approval.

A provisional programme of works has been included but will be revised prior to the commencement of
the project when full information is known.

1.2, Objectives

This report has been prepared to accompany a Planning Application for the redevelopment of 807 High
Road, Tottenham, N17 8ER.

The overall objective of a CMP is to ensure that robust management policies and procedures are
implemented throughout the construction phases at the site, referencing the revised National Planning
Policy Framework updated in February 2019.

This report provides an overview of the effects of the construction.

e Protecting the environment and achieving compliance with environmental legislation.

e Protecting the adjacent neighbours from noise, dust and vibration nuisance from plant or machinery.
e Protecting the nearby residential properties from the potential of artificial light intrusion.

e Reducing vehicle emissions and noise levels.

e Improve the safety of road users.

e Reduce the number of vehicle trips, particularly in peak periods.

e Promote more efficient work and delivery practices.

e Developing good neighbour relationships and heightened employee morale.

1.3. Site Location

The grid reference for the site is TQ 33854 91465.

The site is situated along the Tottenham High Road, and forms part of the larger High Road West
Masterplan Framework.

The site located at 807 High Road, comprises of vacant ground floor that was previously used as a
commercial property, with residential units above. The site is surrounded by Peacock Industrial Estate to
the West, various shops to the East, that have flats located on the upper levels. On the south side there is
the Tottenham Hotspur Foundation and shops, and to the North there are various shops that have flats
located on the upper levels.
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1.4. Site Location Map
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Figure 1: Site Location

1.5. Development Proposal

The proposed development is the demolition of the existing building and structures to 807 High Road; and
redevelopment for purpose-built student accommodation (Sui Generis) and supporting flexible
commercial, business and service uses (Class E — a shell for future fit-out by others), hard and soft
landscaping, a single blue badge parking space, and associated works. To include the change of use of 807
High Road to student accommodation (Sui Generis) and commercial, business and service (Class E) uses.

1.6. Management of the Construction Management Plan (CMP)

High Road West (Tottenham) Ltd will ensure that the principal contractor, once appointed, will be onsite
during the construction period to ensure that all contractors and material suppliers are aware of this CMP

and are safely implementing it. They will also liaise with council officials, stakeholders and neighbouring
businesses and any nearby construction sites.

The CMP is a “live document and will be regularly reviewed to ensure it is being implemented correctly and
this will be recorded.
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1.7. Context, Considerations and References
This sets out the relevant national and local guidance that has informed the development of this CMP.
1.7.1. The National Planning Policy Framework 2023 (NPPF)

The National Planning Policy Framework sets out the Government’s planning policies for England and how
these should be applied. It provides a framework within which locally prepared plans for housing and other
development can be produced.

The NPPF aims to promote the use of sustainable transport throughout the UK, safe road design and the
efficient and sustainable delivery of goods and supplies.

1.7.2. The London Plan 2021

The New London Plan (NLP) that came into force on the 2nd of March 2021 is the latest spatial
development strategy that must legally be considered when planning decisions are made in the Greater
London Area.

Serving as a blueprint for sustainable and inclusive growth, the policies set out in the NLP will lead the way
in tackling climate change and make London a net-zero carbon city by 2050. In this way, it challenges the
Built Environment to focus on strategically identified issues that will considerably impact future building
design and operation.

This document provides a summary of key policies and their requirements for:

e Air Quality

e Carbon Emissions and Energy Reduction
e Green Infrastructure

e Waste and a Circular Economy

e Fire and Life Safety

e Noise

1.7.3. Haringey Local Plan

Haringey Council currently adopt a number of local and national policies to form the so-called Local Plan.
They outline development criteria, environmental considerations etc. and are used to inform planning
decisions. The council is currently in the process of developing and implementing a new Local Plan, due to
be introduced in 2024.

2. CMP Strategy

2.1. Overview

This CMP provides an overview of the construction process, the type and size of vehicles expected to be
used on site, access arrangements and any necessary highway works and traffic management orders. In
particular it considers and addresses the following:
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e Site Manager

e Programme

e Working hours

e Site Arrangement

e Site Hoardings

e Authorisations and / or licences
e Traffic Management Principles
e Vehicle Types

2.2, Site Manager

e The Project Manager will assume all responsibility for implementing the measures in the CMP,
including air quality and dust mitigation. The contact details for the Company and the Project
Manager will be displayed on the hoarding and at the site and published on any temporary licenses
granted by the Council (e.g., for hoarding or scaffolds).

e The Project Manager will liaise with local stakeholders and the project managers for other
construction activity in the local area where it is relevant to do so. The Project Manager will also be
responsible for monitoring and reviewing this CMP on an ongoing basis to reflect the changing needs
of the project and / or any changes to the local road network.

e The Project Manager will act as a point of contact between local stakeholders / businesses, so that in
the event of issues / concerns arising during the construction process, action can be taken as quickly
as possible.

¢ Information boards highlighting key personnel on site and their contact details, will be displayed at
the site.

e A 24-hour emergency contact number will also be displayed on the hoarding. Local neighbours will
be able to call the site office to raise any concerns and the Project Manager will deal with any
complaints or comments to ensure that they are resolved quickly.

e Any comment or complaint will be dealt with and will be recorded in a log which will be located in
the site office. This will be made available to the local council if requested.

2.3. Programme

A full detailed Programme of Works has yet to be finalised but will be added to the CMP when available.
Below are the anticipated stages of the work:

e Site set up and demolition — this will include establishing welfare accommodation, demolishing
existing single storey dwelling and clearing the site.

e Excavation and piling — this will include removal of excavated material from the site.

e Substructure — this will include below ground works including foundations.

e Super Structure — this will include above ground works including the structural elements of the
building including floors.

e C(Cladding — this will include the external elements of the building including the facade, roof, and
glazing.

e Fit out, testing and commissioning - this will include all mechanical, electrical, and plumbing
installation and testing of newly installed systems.
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The following vehicles are anticipated during the demolition phase:

e Skip Lorries
e Mobile Crushers
e Tipper Lorries

The following vehicles are anticipated during the construction phase:

e Cement Lorry

e Skip Loader Trucks

e Scaffold Trucks

e 8-Wheeler Delivery Vehicles
e Curtain Sider Lorry

2.4. Hours of Operations

The hours of operation will be as follows:

Weekdays: 08:00 — 18:00

Saturdays: 08:00 — 13:00

Sunday & Bank Holiday: No activity unless prior agreement has been received from the council.

All vehicle activities will be scheduled and undertaken in accordance with Haringey Council guidance.
Vehicle movements will primarily take place outside peak periods to minimise disruption to the local road
network.

During the construction period it may be necessary, in exceptional circumstances to work outside the
prescribed working hours. Should this occur, the hours and duration of these works will be subject to
consultation with Haringey Council. Noted circumstances for example are to meet Police traffic
restrictions, in an emergency or in other interests of Public Safety.

To avoid conflicts between visitors and residents, deliveries will be scheduled between 09:00-15:00 to
avoid conflicts with commuter and school traffic. Deliveries will also be avoided on days where major
sporting events are taking place in the area.

2.5. Site Arrangement

A site office and welfare facilities will be provided on site for staff and operatives. Initially this will be
constructed to suit the needs of the Demolition Contractor and Principal Contractor.

2.6. Site Hoarding / Fencing

Barriers, platforms, and hoardings will be erected, adapted, and maintained throughout the demolition
and construction phase to completely segregate the public from the construction activity.

Heras fencing / hoarding will be installed around the perimeter of the site and remain throughout the
construction phase. This will prevent unauthorised site access, allow the installation of safety lighting, and
will be made of suitable materials from a sustainable source.
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The hoarding that will be provided is a 2.5m high timber hoarding round the perimeter of the site, in
accordance with all Haringey Council regulations. Hoarding used will be required to meet relevant acoustic
standards in line with BS:5228 2009.

Once procured, the Principal Contractor (PC) will sign up for the Considerate Construction Scheme (CCS)

and will ensure that this is published on the hoarding / fencing. The Principal Contractor will ensure that

the Site Manager’s name and contact details, including daytime and out of hours telephone numbers are
displayed on all sides of the hoarding.

The Site Manager or Project Manager will be available on the published number during all operational
hours and will be authorised to resolve any problem or complaint that may arise.

2.7. Authorisation and / or Licence Issues

Below identifies activities, plant or equipment that will require authorisation and / or licence to be issued
by Haringey Council:

e Skips

e Scaffolding

e Hoardings

e Temporary Structures
e Footway Closure

e Material Storage

No diesel of petrol-powered generators will be used or allowed on site.

2.8. Traffic Management Principals

2.8.1. Vehicle Scheduling

When each contactor / sub-contractor is procured onto the project their terms and conditions of
procurement will include the necessity for them to provide a Schedule of Predicted Site Traffic Movements
(SPSTM), which will define for each movement the date and time, type of vehicle, its designated route to
site and the estimated duration of stay.

This information will then be used by the Designated Site Traffic Manager (DSTM) / Planner (usually the
site manager) to create an overall daily Site Traffic Management / Monitoring Schedule, which will
instantly highlight any conflictions which can then be avoided by re-scheduling.

When an acceptable/workable schedule is finalised, a copy will be circulated to all interested parties, i.e.,
the various sub-contractors expecting vehicle access for each day.

No exceptions to this schedule will be permitted, except for Emergency Services vehicles which will always
be exempt from any plan of this type.

As part of the SPSTM each movement will be categorised by vehicle type using a Traffic Light System, as
follows:

e Red - Large vehicle, causing either partial or full road coverage during delivery/approach.
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e Green — Smaller vehicles that will sit on the site footprint during delivery.

These vehicles only impinge on the CMP due to scheduling necessities, in order that no more than one
vehicle of any type is attending site at any one time.

This Traffic Light System will be used by the DSTM to encourage ‘Red’ and ‘Amber’ type vehicles to attend
the site outside of peak times and school opening and closing times. The DSTM will ensure that sufficient
notice is given for this procedure to be effective. All deliveries will need to be booked in.

When a vehicle is approaching site (approx. 30 minutes ETA from site) the driver will contact the DSTM to
advise of the vehicle’s ETA and obtain final approval from the DSTM that the vehicle may complete its
journey to the site.

The DSTM must ensure that the site approach will be clear of all other site related vehicles by the ETA, thus
providing clear access for this approaching vehicle.

2.8.2. Road Routes

The road route to be used by each sub-contractor vehicle will be identified in their SPSTM (see above),
however, they will be informed of any route restrictions to which they must adhere.

The proposed route to site from A406:

e Exit A406 at Sterling Way

e Proceed to junction with Fore St

e Turn left onto Fore St

e Proceed along Fore St for approx. 1km until Fore St becomes High Road
e Proceed along High Road for approximately 300m

e Turn right onto White Hart Lane

e After 75m, turn right into access road

e Proceed for 50m to reach site entrance

The proposed route from site to A406:

e Exit site along access road

e Turn left onto White Hart Lane

e At the end of the road, turn left onto High Road

e Follow High Road for approx. 300m until it becomes Fore St
e Follow Fore St for 1km

e Turnright at junction with Sterling Way

e Proceed down slip road to join A406
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Figure 2: Route to and from A406

2.8.3. Site Access and Management on Arrival

The site is to have a register system. Operatives and visitors will be required to sign in via the site offices.
Induction/briefings to be given to all site operatives and all visiting personnel who enter the site.

During any vehicle and plant movements to the site a Banksman will be placed at the unloading area to
ensure the safety of all pedestrian users as well as the traffic using the highway. All site personnel and
drivers of delivery vehicles are to be aware of the width of the road and the potential of other vehicles

using the road.
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As well as all above, all site drivers and operatives will be mindful that children and pedestrians of all ages
utilise the pavement between the road and the site boundary, and that the street can be busy at all times
of the day.

All sub-contractors will be made aware that all vehicles attending the site must be FORS and CLOCS
compliant for relevant vehicles. FORS Silver is preferable as this ensures CLOCS compliance.

All operatives also to be made aware of the Direct Vision Standard that is required from 28 October 2024.
To improve the safety of all road users, heavy goods vehicles over 12 tonnes will need to have a three-star
rating or fit a Progressive Safe System to operate in Greater London.

Our Site Manager will ensure FORS and CLOCS compliance are implemented, managed and checks are
monitored in accordance with the Levels of Compliance: Checking and Monitoring Process. One
example of how this will be managed on site is that one of our Banksman will be using the CLOCS
checklist to ensure that all vehicles entering the site are complying.

Vehicle engines will be switched off whilst off-loading as per the no idling policy.

Date Trade Company FORS Audit and
Name compliant Compliance
checked
18/01/19 DEMO ABC Sample Yes Yes
Contractor

Table 1: Example of how FORS Management will be recorded on site.

Date | Time Vehicle Vehicle Trade | Company FORS CLOCS Vehicle
Arrived on Site | Registration Name Compliant | Checking (3 Stages)

Table 2: Example of how CLOCS is being complied with on site.

2.8.4. Loading / Unloading Procedures

Banksmen will be used during each delivery to stop all pedestrian movement whilst the vehicle accesses
the loading / unloading area. Additionally, more banksmen will be assigned to monitor and control the
traffic during the vehicle’s manoeuvres.

‘Red Vehicles’ should be able to be unloaded in approximately 45 — 60 minutes to unload.
‘Amber Vehicles’ should be able to be unloaded in approximately 30 minutes.
‘Green Vehicles’ should be able to be unloaded in 15 minutes.

It is anticipated that delivery vehicles will use the existing loading areas in front of the site along
Tottenham High Road, adhering to existing conditions. Once appointed, the Principal Contractor will
finalise the loading/unloading procedures, and they will be inserted into this CMP.
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3. Construction Planning

3.1. Construction Planning

Timescales for the demolition and construction phases are not known at this stage, but once finalised, it
will be inserted into the CMP. Each of the procured Contractors / Sub-Contractors will be required to
inform their vehicular movements and timescales before commencing works on site.

The Demolition Contractor will be: TBC

The Main Contractor for the Construction phase will be: TBC

The Project Manager will be: TBC

3.2. Construction Vehicles

The anticipated number of vehicles is not yet known, however once known a full list and schedule will be
inserted into this document.

3.3. Non-Road Mobile Machinery (NRMM) Register

As Tottenham High Road is located in a Low Emission Zone, the site will be required to register on the
NRMM Register.

All qualifying plant will be checked and then registered on the London NRMM Register and details kept in
the site office.

It should be noted that no diesel- or petrol-powered generators will be used or allowed on site.

4. Access Arrangements for Vehicles

4.1. General

All personnel responsible for delivering material to and / or transporting material away from the site will
be advised in writing of the proposed / agreed vehicle access route. It is very important that the route is
followed.

Vehicle arrivals / departures will be programmed and staggered to reduce the potential for unnecessary
delay and congestion at the site.

The scheduling of material deliveries and waste collection will be managed to avoid more than one vehicle
seeking to deliver / collect at any time, using a booking in system.

Suppliers will be given instructions asking the vehicle driver to call approximately 30 minutes ahead to
ensure that the site is ready to receive a vehicle. In addition, verbal briefings of the access route will be
provided to all suppliers, contractors, and visitors prior to them undertaking a journey.
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Photographs of the nearby roads will be taken prior to any works commencing and any damage seen
afterwards with be addressed.

4.2. Loading / Unloading Arrangements

All deliveries and collections must be booked in at least 24 hours in advance, so they can be scheduled in.

Drivers should ring 30 minutes before arriving on site to ensure there are no problems and that they will be
able to be loaded / unloaded. No vehicles will be allowed to queue.

Vehicles will utilise the existing loading bays in front of 805 High Road for all deliveries. As far as possible,
they will adhere to existing conditions in place. Once appointed, the Principal Contractor will finalise
loading/unloading procedures and insert into this CMP. It is not anticipated that any suspension of the
bays will be required.

Prior to the delivery of the construction vehicles the banksmen will be positioned to ensure control and
safe conduct of the public and vehicles using the highway. Pedestrian barriers will be set up with the
appropriate signage securely attached. All pedestrians will be requested to use the pavement on the other
side of the road to the site, but if they require any assistance (e.g., with wheelchair / pushchairs) this will
be given by the banksmen.

When the vehicle has been loaded / unloaded, the banksmen will ensure that the vehicle is safe to move
away and will escort the vehicle as required whilst it moves away from the site, controlling the traffic and
pedestrians as required.

4.3. Public Highway

Protection of pedestrians / vulnerable road users is of the highest importance to High Road West
(Tottenham) Ltd and therefore if it is required that the pedestrian pavement be closed, all the appropriate
licences will be applied for, and all necessary paperwork will be put up and clearly visible.

The developer will agree a schedule which details the condition of the public highway in the immediate
vicinity of the site with the Highway Authority prior to works commencing.

4.4. Pedestrian and Cyclist Safety

Construction traffic poses a potential risk to pedestrian and cyclist / scooter safety. Vulnerable road users’
safety will always be paramount. The use of Banksmen during all periods of operations at the site will assist
pedestrian and cyclist safety.

A dedicated traffic marshal / banksman will supervise all arrivals and departures of construction traffic.
All contractors and suppliers will be required to achieve accreditation for FORS (Fleet Operator Recognition
Scheme) where applicable and to be signatories of CLOCS (Standard for Construction Logistics: Managing

Work Related Road Risk).

It is also a requirement from 28™ October 2024, heavy goods vehicles over 12 tonnes will need to have a
three-star rating or fit a Progressive Safe System to operate in Greater London.
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4.5, Abnormal Loads

A crane is expected to be used on this project, and if short term road closures are required in order to
undertake any element of the works, then the appropriate consents and licenses will be obtained. If
required, road closures and pavement closures will be planned, in accordance with the relevant authorities
and in compliance with prescribed notice periods.

Notice regarding planned closures and diversions of roads and footpaths forming part of the site will be
given to the Council, the Police, Fire Brigade, other emergency services.

5. Sustainability

High Road West (Tottenham) Ltd takes a very conscientious attitude towards the sustainability of all its
projects, and its impact on the environment both globally and locally. Commencing at the design stage of
the of the project many sustainability related decisions have been made, which impact directly upon the
traffic movements to and from the site and minimisation of such movements by both commercial and
domestic vehicles.

On-site parking is extremely limited so staff and visitors will be strongly encouraged to use public transport
when visiting the site. This will reduce the impact on local roads and businesses, as well as reducing the
site’s carbon footprint.

There are several major bus routes in the area with bus stops opposite the site along High Road. In
addition, White Hart Lane Station, part of the London Overground network, is located less than 10 minutes
from the site on foot.

The site will be seeking to reduce their carbon usage at every opportunity. The decision, although not
having direct impact on the CMP, contributes to the overall striving for optimisation of sustainability
targets and intentions as well as supporting the other sustainability aims and objectives of the project.

6. Vulnerable Receptors

High Road West (Tottenham) Ltd is aware that the site is in a residential area and therefore these
neighbouring residents are the nearest vulnerable receptors. These neighbours will be the most at risk
from any dust or noise created during this project, however High Road West (Tottenham) Ltd have also
recognised the following as some of the other vulnerable receptors in the vicinity of the site.

e Local Businesses - 10m

e Local Road Network - 10m

e Local Residents - 50m

e London Academy of Excellence - 200m

e London Overground Railway line - 250m

e Sunbeams Academy - 260m

e Tottenham Hotspur Stadium (Semi-professional) - 270m
e Brook House Primary School - 350m

e Haringey Sixth Form College - 550m
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Figure 3: Sample of Sensitive Receptors

The sensitive receptors within 500m of the site will be contacted as part of the Stakeholder communication
plan. As part of this plan, they will be sent a newsletter which will include contact details for the site.

This will be for their use, should the occupiers have any issues or complaints they want registered, as well
as communicating the programme of works and the nature of the construction work that will be carried

out. The Site Manager or appointed Community Liaison Manager will continue to update these receptors
throughout the project maintaining a good relationship with all local groups necessary.

At least three weeks before any construction work begins on site, all neighbouring occupants will be
informed in writing of the type and duration of the work that will be carried out on site. Contact details for
the site’s Community Liaison Manager will be displayed on the site hoarding for inquiries and complaints

throughout the duration of the work. Regular progress updates should also be provided to neighbouring
occupants. Any complaints will be promptly addressed.

6.1. Dust and Dirt Minimisation

Air pollution and nuisance dust emissions from construction activities are issues that require close
attention and consideration.

Dusty emissions escaping the work area may cause nuisance through, for example, surface soiling, loss of
visibility due to deposition, and effects on flora and fauna. Since it is difficult to suppress dust once it is

airborne, it is preferable, where possible to prevent dust from being generated in the first place. Therefore,
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a philosophy for the prevention of dust formation in the first place should be adopted. Dealing with dust
should follow the regime:

e Prevention
e Suppression
e Containment

These three principles are well established and central to the dust control strategies. They follow a
hierarchy to control the emissions.

The principal contractor will ensure that their own employees working on the site and all sub-contractors
will always follow best practice to control and limit emissions of gaseous and particulate pollutants into the
atmosphere from the construction activity.

The following Best Practicable Means (BPM) will be implemented, in accordance with the Supplementary
Planning Guidance by the GLA (2014) for the Control of Dust and Emissions:

e All construction vehicles removing demolition spoil and soil will be sheeted over before leaving and
the sheeting checked to see that it is in good condition.

e The site manager will ensure that the perimeter of the site is patrolled twice a day to ensure that the
footways are kept clear of any construction debris and the hoarding / heras fencing is clean.

e The hoarding and heras fencing will be regularly cleaned using wet methods, where possible to
prevent re-suspension of particulate.

e The construction area will be bunded, where possible, to prevent any runoff.

e The site manager will also undertake daily on and off-site inspections where receptors are within
100m of the site boundary to check for soiling. Any cleaning will be carried out where necessary.

e Contact details for the site Community Liaison Manager will be displayed on the site boundary so
that local residents and businesses are able to contact the developer to raise any complaints.

e Machinery and dust generating activities will be located furthest away from receptors where
possible.

e Sufficient bins and waste facilities will be installed on the site.

e Dry sweeping of large areas will be avoided.

e Any materials that have the potential to produce dust will be removed as soon as possible.

e Sand and aggregates which are to be stored will not be allowed to dry out.

e Stockpiles will be covered to prevent wind and whipping. Any loose materials will be removed as
soon as possible.

e A Litter picking facility for un-attributable materials will be used.

e The site will have spillage kits readily available. Any spillages will be cleaned using wet handling
methods.

e Facilities to minimise the formation and spread of dust by continuous fine water spray will be used if
necessary.

e Specific operations which have a high potential to produce dust will be fully enclosed.

e Any cutting equipment will use water as a dust suppressant or suitable local extract ventilation.

e Any chutes used, will be enclosed and skips covered.

¢ No materials will be burnt on site. All excess material will be reused or recycled on or off-site.

Site specific measures will be taken for demolition of the building.
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e A soft strip of inside the building before demolition will be undertaken (retaining walls and windows
in the rest of the building where possible, to provide a screen against dust).

e It will be ensured that effective water suppression is used during demolition operations. Handheld
sprays are more effective than hoses attached to equipment as the water can be directed to where
it is needed. In addition, high volume water suppression, manually controlled, can produce fine water
droplets that effectively bring the dust particles to the ground.

e Biological debris will be bagged and removed or damped down such material before demolition.

Site specific measures will be taken for construction of the building:

e Cement, sand, fine aggregates, and other fine powders will be sealed after use and, where necessary,
stored in an enclosed or bunded container.
e Where possible, materials will be kept damp to reduce the risk of drying out.

6.2. Dust Management Controls

High Road West (Tottenham) Ltd is conscious of the effect that the construction work has on the air quality
and therefore, management controls will be implemented throughout the construction phases to mitigate
any nuisance caused by dust, these will as a minimum:

e Where practicable, ready mixed materials (e.g., use of ready mixed concrete) will be used to replace
those that would otherwise have the potential to produce dust.

e Material stockpiles (e.g., granular materials, topsoil, excavated soils) will be minimised and
positioned away from sensitive receptors where possible.

e Vehicles transporting materials capable of generating dust to and from site will be suitably sheeted
on each journey to prevent release of materials and particulate matter. The sheeting material will be
maintained in good order, free from excessive rips and tears.

6.3. Dust Control Monitoring

Other than monitoring the activities outline above, it is not anticipated that specific monitoring to assess
environmental nuisance will be required during the construction works, provided the control measures
outlined above are put in place. However, in the event of a complaint, the principal contractor will take the
appropriate action to deal with the problem.

The Site Manager will keep records of the result of any monitoring undertaken. Additionally, a record of all
environmental incidents that result in air pollution and remedial action taken will be recorded in an
Environmental Incident Log. Complaints received will be recorded and investigated by the Site Manager
and recorded together with any action taken in the incident log. This will be kept in the Site Office and
made available to the council if requested.
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6.4. Waste Minimisation

6.4.1. Site Waste Management Plan

A Site Waste Management Plan (SWMP) will be implemented for this project. A SWMP is intended to
define roles and responsibilities for the construction project with respect to waste management and
minimisation. The SWMP will identify waste streams and re-use, recycling, and reduction targets.

It is an active document that will be updated regularly and will be used to track waste movements,
ensuring that Duty of Care has been complied with. It will also provide a method of compiling this
information into an auditable document.

6.4.2. Solid Waste

Works carried out during the construction phase must consider the waste hierarchy, therefore there is a
need to consider reducing the amount of waste produced during the works.

Prior to commencing construction, the principal contractor will identify the means of reducing waste,
including (but not limited to) consideration of the following:

e Use of offsite manufacture for products, i.e., timber frames.

e Use of returnable pallets.

e Retention of materials in their packaging until required.

e Ensure surplus materials are returned to suppliers.

e Segregation of waste at source where practical.

e Re-use and recycling of materials off-site where re-use on site is not practical.

6.4.3. Material Storage

A designated material storage area will be provided with appropriately segregated for areas for storage of
different waste materials, each of which will be provided with secondary containment, typically 110% of
the volume of material stored. The principal contractor will establish a dedicated hazardous material
storage area within its site compound (e.g., for fuels and oils).

Spill kits will be available in the materials storage area.

All COSHH items are to be clearly marked and stored safely. Records of all COSHH items being used will be
recorded within the site files.

Material storage areas will be inspected on a regular basis, but at least once a week as part of the
scheduled site audit.
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7. Complaints

The principal contractor is committed to delivering a well-managed construction project and promoting
excellent neighbour relations. If any complaint is received in relation to the works or behaviour on the
construction site, then it will be dealt with by the Site Manager.

A response time of no longer than 24 hours will be implemented when responding to complaints received
by the principal contractor.

A record of the complaint together with the results of any investigation and any actions taken will be
recorded in an Incident log kept in the site office. This will be available to the council upon request.

8. Considerate Constructors Scheme

The construction project will be registered with the Considerate Constructors Scheme to minimise any
negative impact the construction activity may have on the local area.

Participation in the scheme will ensure and commit the construction project and its workers to provide
competent management, efficiency, and awareness of environmental issues. In addition, appropriate
monitoring will be undertaken to review practices and assess performance.
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Appendix A: Relevant Air Legislation

Relevant Legislation

Description

Clean Air Act 1993

Bans emission of dark smoke from chimneys and furnaces,
sets minimum chimney heights, and creates smoke control
zones.

Clean Air Strategy 2019

This strategy sets out our aim to reduce particulate matter
emissions by 30% by 2020, and by 46% by 2030.

Climate Change Act 2008

Sets 2050 as the target for reducing greenhouse gas
emissions outlines a carbon budgeting system,
greenhouse gas emissions trading schemes, financial
incentives for businesses to reduce waste and recycle
more and powers to charge for single use bags.

Environmental Permitting (England
and Wales) Regulations 2007 Sl 3538

Introduces a system for environmental permits (and
exemptions) for industrial activities and waste operations,
including landfill and waste incineration, and sets out the
powers, functions, and duties of the regulator.

Environmental Protection (Controls
on Ozone-Depleting Substances)
Regulations 2002 SI 528

Controls the production, marketing, use of, trade in,
emission and transport of specified ozone-depleting
substances.

Volatile Organic Compounds in
Paints, Varnishes and Vehicle
Refinishing Products Regulations
2005 SI 2773

Sets maximum levels of organic solvents that can be
contained in paints, varnishes and vehicle refinishing
products (such as cleaners, primers and fillers).
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