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1. INTRODUCTION 

 

This Construction Logistics Management Plan (CLMP) has been developed with the aim of 

minimising the detrimental effect of the construction work on the surrounding neighbourhood, 

the area immediately outside the site, the environment and interaction between site traffic and 

the general public. The development will be carried out in accordance with the approved and 

most recent version of this document. 

 

2. PROJECT DETAILS 

 

2.1. The person responsible for submitting the construction logistics management plan is: 

 

Farren Angrave 

PRP UK Ltd 

Park House 

21-22 Warren Park Way 

Enderby 

Leicester 

LE19 4SA 

Tel: 0116 275 1710 

Email: farren.angrave@prp.uk.com  

 

2.2. Site Address 

 

2.2.1. The work will take place at 2C Landrock Road, London, N8 9HP.  

 

2.2.2. Loading and unloading operations will take place on the road space on 

Landrock Road in front of the site, therefore requiring the suspension of three 

car parking spaces on Landrock Road. The suspended parking bays will be 

15m long by 2.5m wide. This will allow for larger vehicles to enter and exit the 

suspended parking area in one movement, with the assistance of suitably 

experienced banksmen. There will be approximately 4m of road clearance 

adjacent to the suspended bays to allow for the flow of traffic. 

 

2.2.3. See appendix I – for construction traffic route.  
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2.3. Brief Description of the Works 

 

The project involves the construction of a one storey plus statement dwelling. The site 

will be left level, safe and secure by the excavation contractor in advance for the 

contractor for the construction phase arriving on site. 

 

 

3. WORK PROGRAMME 

 

3.1. Start on site is anticipated to be during June 2024 with the whole works expected to 

last approximately 9 months and is to be carried out as a continuous programme of 

work. The appointed contractor for the works will be expected to produce a detailed 

programme which will be developed and incorporated into an updated programme. 

 

3.2. All works will take place between the hours of 8am and 6pm on Monday to Friday and 

between 8am and 1pm on Saturdays. No working or noisy activities will take place 

outside of these hours or on Sundays or public holidays.  

 

3.3. A 24 hour contact name and number for the site will be provided once a contractor is  

 appointed and their details will also be displayed on the site hoarding. 
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4. SITE LOGISTICS - ROUTING OF DEMOLITION VEHICLES 

 

4.1. Routes 

 

4.1.1. A traffic route plan is included in Appendix I. All vehicles will approach the 

site at the front entrance area which is accessed via using the local road 

network. 

 

4.1.2. Suspended parking spaces will form the designated loading area with 

banksmen available to assist vehicles onto and out of the site if required, this 

is to protect pedestrians and other road users.  

 

4.1.3. Pedestrian diversions are not required as all vehicles are able to load and 

unload without interrupting the flow of pedestrian traffic from the designated 

loading and unloading area.  

 

4.1.4. Vehicles accessing the site will travel from the A1, turn left onto Sheperds 

HI/Wolseley Road, turn right onto Park Road, then the A103, turn left onto 

Haringey Park and then onto Landrock Road to arrive at the site entrance on 

their left-hand side.  

 

4.1.5. Vehicles exiting the site will travel east down Landrock Road, turn right onto 

Ferne Park Road, then right onto Dashwood Road, then onto Womersley 

Road, left onto Cecile Park, right onto Crouch Hill/A1201, left onto Coleridge 

Road, right onto Coolhurst Road, left onto Sheperds HI and onto the A1 

before leaving the area. 

 

4.2. Communications 

 

All contractors will be supplied with a full copy of this construction management plan 

upon appointment and all drivers will be made aware of the specified routes and 

loading area to use when an order is placed. All contractors and delivery companies 

will be expected to confirm that they have understood the document before starting 

work on site for the first time. The site manager will be responsible for ensuring all 

parties are aware of the requirements.  
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5. CONTRACTOR AND VISITOR PARKING 

 

Parking of Vehicles of Site Operatives and Visitors 

 

5.1. The car parking spaces outside of the site on Landrock Road will be suspended for 

the use of operative vehicle parking. 

 

5.2. The suspended area of the car parking bays will measure 15m x 2.5m, leaving 

clearance space of approximately 4m and will be positioned directly outside of the 

site as seen in appendix II. 

 

5.3. The site is well served by public transport, with Hornsey Train Station located 

approximately 0.7 miles from the site and a number of bus stops within close 

proximity including one on Ferne Park Road, approximately 140 yards from the site.  

 

5.4. All contractors will be encouraged to use public transport where possible and to 

encourage this; there will be a designated secure storage area within the site for 

contractor’s tools to avoid them having to be brought to and from site each day.  

 

5.5. Welfare units, material storage and waste storage are to be transient throughout the 

works within the confines of the site. 

 

5.6. Due to the limited space within the site, on site parking will not be available. 

Therefore, contractors and visitors travelling to the site via vehicle, will be required to 

make use of the on street parking (where/when available) and the nearby car park 

such as Crouch Hall Road car park. Parking by contractors or visitors in any resident 

parking areas or blocking in any resident vehicles, will not be permitted at any time. 

This will be highlighted in site inductions and any person found breaking these rules 

will be sent home for the day. Repeat offenders will not be allowed to work on the site 

for the remainder of the project. 

 

 

  



2C Landrock Road, London Ref: 82878-01 B 
 
 
 

 
 
 
04 April 2024 Page 6 of 17 

6. SITE ACCESS 

 

6.1. Access and Egress 

 

All deliveries and vehicle arrivals will be planned in advance so that the banksmen 

can ensure that immediate uninterrupted access into the loading and unloading area 

is maintained. During working hours the gates will remain open and any pedestrian 

access controlled and overseen by the gateman. All deliveries will report to the 

gateman for further instruction with overall responsibility for access onto the site 

being controlled by the site manager.  

 

 

6.2. Deliveries and Collection 

 

6.2.1. Deliveries and collections will be planned to take place between the hours of 

9.30am and 2:30pm wherever possible to avoid peak congestion times due to 

the two nearby schools. All delivery times will be agreed in advance between 

the delivery/collection company and the principal contractor. The suspended 

parking bays on Landrock Road in front of the site will be designated for 

loading and unloading of vehicles. Vehicle scheduling will be implemented to 

avoid multiple vehicles arriving on site at the same time. This is critical as the 

site does not have capacity to facilitate more than one vehicle in the event 

that multiple vehicles do arrive on site.  
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6.2.2. It will be made clear to all suppliers that waiting or queuing will not be 

permitted in and around the site. If any suppliers fail to adhere to this policy, 

they will be refused future access to the site. 

 

6.2.3. A gantry will be constructed over the pathway to enable usual flow of 

pedestrian traffic when waste is being conveyed into tipper trucks. 

 

6.2.4. A ramp will also being place over the concrete hose when the concrete is 

poured to avoid any risks of pedestrians tripping or falling over due to the 

equipment (as seen in appendix III). 

 

6.3. Loading and Unloading 

 

All loading and unloading will take place within the loading and unloading area within 

the suspended parking bays to remove all risk to the general public, the 

loading/unloading area will be clearly identified with barriers and warning signs. A 

banksman will be available during loading and unloading operations to protect other 

site workers and pedestrians. 

 

6.4. Storage of Plant and Materials 

 

Construction materials and contractors’ tools and equipment will be securely stored 

within the site as shown on the site layout plan (appendix II). Traffic diversions will not 

be necessary during the construction period.  

 

The main contractor will ensure that all vehicles associated with the site do not cause 

damage or nuisance to neighbouring properties and residents when approaching or 

leaving the site. Any damage caused will be made good by the relevant contractor at 

their own cost. The main contractor will ensure that construction traffic and operations 

do not impede or block emergency vehicle routes in any way. 

 

6.5. Waste Removal 

 

All generated waste that cannot be reused or recycled for the project will be sorted 

and stored on site and then removed using an overhead gantry to transport the waste 

from the site to a wait and load vehicle (as seen in appendix IV). The material will be 

stored securely within the site until removed. 
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6.6. Supervision and Monitoring 

 

The site manager will be responsible for supervising, controlling and monitoring all 

vehicle movements to and from the site. 

 

6.7. Site Security and Protection  

 

The site will be secured using 2.4m high closed board timber hoarding, where 

needed, around its perimeter preventing unauthorised access and protecting the site 

from arson and theft. Hoardings will be plywood faced, timber framed and designed to 

prevent collapse or injury to the workforce and/or public and will be independently 

checked to ensure they are suitable for the function they are intended. Within the 

hoardings a gate will be constructed for the main site entry point on the gravel 

driveway. The responsibility for maintaining the timber hoardings will be with the main 

contractor.  

 

6.8. Tree Protection 

 

Any trees within the site that are being retained and all trees in close proximity to the 

site boundaries will be properly protected to ensure they are not damaged by 

construction vehicles or operations. All tree protection measures will be implemented 

strictly in accordance with the arboricultural method statements and will need to be 

regularly inspected and maintained by the main contractor. 
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7. ENVIRONMENTAL CONSIDERATIONS 

 

7.1. Control of Dust and Dirt  

 

7.1.1. The developer and contractor will endeavour to adopt best practice with 

regards to air pollution. The following measures will be undertaken: 

 

 Damping down of soil with water during dry weather 

 Use of screening and hoarding 

 Skips and Lorries to be provided with covers 

 Low emission fuel (such as low sulphur red diesel) will be used for all 

plant and machinery 

 Regular maintenance of plant and machinery engines and exhaust 

systems 

 Plant, vehicles and machinery to be switched off when not in use (no 

idling) 

 Silo’s or covered storage for cement and other powdered materials. 

 Use of spill trays and the provision of spill kits on site 

 No burning will be permitted on site 

 Regular monitoring by the main contractor 

 

7.1.2. All rubbish or spoil vehicles leaving the site must have its load fully covered 

to prevent debris from falling into the road. Any mess created will be cleaned 

away as soon as the vehicle has left the site ensuring that debris is not 

allowed to enter any drains. Drains will be capped to prevent ingress whilst 

the area is being cleaned. The gateman will also be responsible for 

inspecting the public highway once a vehicle has left the site to ensure any 

unexpected debris can be immediately removed and the area cleaned.  

 

7.1.3. A condition survey of the public footpath and highway will be carried out by 

the main contractor prior to any works commencing on site. It is not expected 

that any of the surrounding area will be damaged during the works but all 

damage will be made good at the contractor’s expense. 
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7.2. Noise 

 

7.2.1. The developer and contractor will endeavour to adopt best practice with 

regards to noise pollution. The following measures will be undertaken: 

 

 Plan unavoidable noisy works to take place during less sensitive 

times of the day 

 Proper selection, use and maintenance of tools and equipment 

 Use quiet working methods where possible 

 Avoid unnecessary revving of engines and switch off engines and 

machines when not in use 

 If noise becomes a problem screening and/or enclosures will be 

provided 

 

7.2.2. All work will be carried out where possible in accordance with BS 5228-

1:2014 - Code of practice for noise and vibration control on construction and 

open sites. 

 

7.3. Vibration 

 

7.3.1. The developer and contractor will ensure that best practices are adopted with 

regards to vibration to ensure that neighbouring residents are protected; 

passers by and those within close proximity to the site are protected as well 

as neighbouring buildings.  

 

7.3.2. All works will be carried out in compliance with BS6472:2008 – Evaluation of 

Human Exposure to Vibration in Building, the British standard for assessing 

vibration as well as BS5228-1:2009 - Code of practice for noise and vibration 

control on construction and open sites. 
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8. GENERAL MANAGEMENT ISSUES 

 

8.1. Liaison with Neighbouring Residents and Developments  

 

The main contractor will be responsible for coordinating arrangements with any local 

developments in order to minimise disruption when works start on site.  

 

8.2. Sensitive Receptors 

 

8.2.1. Hornsey School for Girls and Kestrel House School are situated close by, 

each approximately 0.4 miles away from the site. These have been taken into 

consideration when choosing the delivery times, as seen in section 6.2.1. 

 

8.3. Domestic & Commercial Waste Collections 

 

The main contractor will liaise with local authorities with regards to refuse collection 

dates and times in order to avoid deliveries during these times.  

 

8.4. Complaints Procedure 

 

A contact name and telephone number will be clearly displayed on the site to enable 

local residents or members of the public to advise of any issues that they may have 

during the works. This will enable any issues to be dealt with as swiftly and effectively 

as possible to the satisfaction of all parties. 
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9. EMERGENCY PROCEDURES 

 

9.1. Dealing with spills  

 

Spill kits will be available at various points around the site. Should a spill occur, the 

following will be implemented:  

 

 Work will be stopped immediately 

 All possible ignitions will be extinguished if the spilt material is flammable 

 The spill will be contained using spill kits 

 The source will be identified and sealed as practical 

 Granules/pads will be used to mop up as much spill as possible 

 The project lead will be informed of the spill 

 

9.2. Fire Control 

 

9.2.1. The project will ensure that operations are carried out in compliance with the 

Fire Protection Associations “Joint Code of Practice on the Protection from 

Fire on Construction Sites and Buildings Undergoing Renovation”.  

 

9.2.2. A fire strategy will be produced in conjunction with the nominated responsible 

person and relevant parties as appropriate. This will be based on the 

requirements set out in the “Code of Practice on Fire Prevention on 

Construction Sites”. This document will identify duty holders, defines 

responsibilities and establishes procedures on fire prevention.  

 

9.2.3. A site fire safety coordinator will be appointed to ensure adherence to the 

Site Fire Safety Plan. In addition, they will coordinate the issues below: 

 

 General housekeeping 

 Fire extinguishers fire detection and alarms 

 Hot work permit regime 

 Fire escapes and communications (evacuation plans and procedures 

for calling the fire brigade) 

 Fire brigade access, facilities and coordination 

 Fire drills and training 

 Effective security measures to minimise the risk of arson 

 Materials storage and waste control regime 
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9.2.4. An initial fire risk assessment of each area will be undertaken and updated as 

the risks change.  

 

9.3. Environmental Incident or Emergency 

 

In the event of an environmental incident or emergency the following basic steps 

should be employed: 

 

 STOP work 

 REVIEW the incident and consider:  

 Safety first 

 The nature of the incident 

 Can it be easily controlled (block a drain/stop the noisy/vibration 

activity) 

 Is additional assistance required? 

 ACT to stop the environmental harm 

 REPORT the incident to prevent reoccurrence 
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TRAFFIC ROUTE PLAN 
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SPOIL REMOVAL PLAN 

 



2.5m

15m

A
pprox 4m

Welfare, material storage &
waste storage to be transient

throughout the works within
the confines of the site.

Key:

Site hoarding

Existing restricted parking bays

Vehicular access route

Vehicular egress route

Suspended parking restrictions

Banksmen

Gatesmen

Overhead gantry for conveyors

/P1 27/03/2024 Issued for comments MH FA

Client: Architect:

Project: Title:

Status:

Drawn:

Checked:

Scales @ A  :

Date:

Project No:

Engineer:

DescriptionDateRev ChkBy  /

Rev:Drg No:

3

GF London Properties Ltd HSSP Architects

2C Landrock Road, Islington,
London, N8 9HP

Spoil Removal Plan

PRELIMINARY
MH

MH

FA

March 2024

1:200

82878 901 P1


	ZZ - 82878 - Appendix I - 904 - Site Access Route
	ZZ - 82878 - Appendix I - 905 - Site Egress Route

	ZZ - 82878 - Appendix I - 905 - Site Egress Route
	ZZ - 82878 - Appendix II - 903 - Site Layout Plan
	ZZ - 82878 - Appendix III - 902 - Concrete Delivery Plan
	ZZ - 82878 - Appendix IV - 901 - Spoil Removal Plan

