Stanhope Road - Clause 14 Rev 003

MILESTONE

INFRASTRUCTURE

ID Task Task Name Duration Start Finish Qtr 1, 2024 Qtr2, 2024 Qtr 3, 2024 Qtr 4, 2024
Mode Dec Jan Feb Mar ‘ Apr May Jun Jul Aug Sep Oct Nov ‘ Dec
1 [ Stanhope Road Bridge 221days  Thu11/01/24 Thu21/11/24 1
2 |mm Contract Data 220days  Thu11/01/24 Thu21/11/24 2
3 | Confirmation of Contract Award 0 days Thu 11/01/24 Thu 11/01/24 %3
4 | Contract Commencement Date 0 days Mon 19/02/24 Mon 19/02/24 4
5 |wg Drawings issued for Construction 0 days Mon 19/02/24 Mon 19/02/24 5
- Access Date all areas 0 days Mon 19/02/24 Mon 19/02/24 6
7 |ms Completion Date 0 days Thu21/11/24 Thu21/11/24 7
8 |m3 Planned Completion 7.5days  Tue12/11/24 Thu21/11/24 — 8
9 |ms Planned Completion 0 days Tue 12/11/24 Tue 12/11/24 ye-9
10 |w5 Terminal Float 7.5 days Tue 12/11/24 Thu 21/11/24 [»_) 10
11 |y Mobilisation 10 days Mon 19/02/24 Fri 01/03/24 1
12 |y Mobilise Team 5 days Mon 19/02/24 Fri 23/02/24 312
13 |wg Engage with Subcontractors S days Mon 26/02/24 Fri01/03/24 Fp j13
14 | Place Material Orders 5 days Mon 26/02/24 Fri01/03/24 b ]14
15 | Subcontractor Procurement 30 days Mon 04/03/24 Tue 16/04/24 r 1 15
16 |=g ™ 30 days Mon 04/03/24 Tue 16/04/24 [y ,]15
17 =5 Demolition 30 days Mon 04/03/24 Tue 16/04/24 > 17
18 (g Piling 30 days Mon 04/03/24 Tue 16/04/24 9 18
19 |mg FRC 30 days Mon 04/03/24 Tue 16/04/24 i 19
20 [mg Bridge Installation 30 days Mon 04/03/24 Tue 16/04/24 i fO
21 |y Landscaping 30 days Mon 04/03/24 Tue 16/04/24 P 21
22 |m Surfacing & Road Marking 30 days Mon 04/03/24 Tue 16/04/24 i 22
23 |wm Temporary Works Designer 20 days Mon 04/03/24 Tue 02/04/24 > 23
24 |my Procurement 155days  Mon 04/03/24 Fri11/10/24 T — 1 24
25 |mm Long Lead Materials 155days  Mon 04/03/24 Fri11/10/24 I 1 25
26 |m Bridge Deck 125days  Wed 17/04/24 Fri 11/10/24 T 1 26
27 | Mobilisation 5 days Wed 17/04/24 Tue 23/04/24 > 7
28 |mg Design & Fabrication Drawings 10 days Wed 24/04/24 Wed 08/05/24 Y js
29 [mm Steelwork Fabrication Details LBH Apprc 30 days Thu 09/05/24 Thu 20/06/24 O 9
30w Fabrication 80 days Fri21/06/24  Fri11/10/24 ~ 30
31 |mg Tensar Material 30 days Wed 03/04/24 Wed 15/05/24 e 31
32 |wm Formwork & Formliner 51 days Mon 04/03/24 Thu 16/05/24 r 1 32
33 |mm Master Mould 30 days Mon 04/03/24 Tue 16/04/24 > —f3
34 |mm Formliner Production 11 days Wed 17/04/24 Wed 01/05/24 O —f“
35 |wg Delivery 10 days Thu 02/05/24 Thu 16/05/24 O 735
36 = Bridge Bearing 50 days Mon 04/03/24 Wed 15/05/24 . 36
37 Wy Slipform Cladding Tiles 28 days Mon 04/03/24 Fri12/04/24 i 37
38wy STATS Engagement 1day Mon 04/03/24 Mon 04/03/24 n 38
39 |mg Cadent Gas 1 day Mon 04/03/24 Mon 04/03/24 -39
40 |mm Thames Water 1day Mon 04/03/24 Mon 04/03/24 40
a1 | UKPN 1day Mon 04/03/24 Mon 04/03/24 a1
42 | Virgin Media 1day Mon 04/03/24 Mon 04/03/24 pu-f2
43 |my Private suppliers 1day Mon 04/03/24 Mon 04/03/24 43
44 | Permits & Notices 60 days Mon 04/03/24 Thu 30/05/24 r 1 44
45 |mg Phase 1 - TTMO Streetworks Notice 30 days Mon 04/03/24 Tue 16/04/24 1 —J45
46 |mg Phase 2 - TTMO Streetworks Notice 30 days Mon 04/03/24 Tue 16/04/24 > 46
47 |mm Phase 3 - TTMO Streetworks Notice 30 days Mon 04/03/24 Tue 16/04/24 i 47
48 |mg Phase 4 - TTMO Streetworks Notice 30 days Mon 04/03/24 Tue 16/04/24 1e 48
49 |mm Phase 5 - TTMO Streetworks Notice 30 days Mon 04/03/24 Tue 16/04/24 > 49
50 |mg AIP - Formwork Access and Haki Staircase 60 days Mon 04/03/24 Thu 30/05/24 » 50
51 |=g Temporary Works Design 50 days Wed 03/04/24 Thu 13/06/24 T 1 51
52 |mg Temporary Access Routes to the Parkland 10 days Wed 03/04/24 Tue 16/04/24 ie 2
Walkway from Stanhope Road
53 |mg Temporary Access Routes to the Parkland 5 days Wed 17/04/24 Tue 23/04/24 O - 53
Walkway from Stanhope Road LBH Approval
54 |mg Demolition of the brick Abutments TWD 10 days Wed 03/04/24 Tue 16/04/24 ¥ j“
55 |mg Demolition of the brick Abutments TWD LBH 10 days Wed 17/04/24 Tue 30/04/24 = 55
Approval
56 |wn Abutment & Ramp Formwork Proposals 15 days Wed 01/05/24 Wed 22/05/24 - 756
57 |mg Abutment and ramp formwork proposals 5 days Thu 23/05/24 Thu 30/05/24 b 57
LBH Approval
58 |mg Protection Mat 5 days Wed 03/04/24 Tue 09/04/24 le 58
59 |mg Piling Mat 5 days Wed 17/04/24 Tue 23/04/24 » 759
60 |mg Temporary slope stabilisation for installation 25 days Wed 24/04/24 Thu 30/05/24 Ly 50
of king post (T1 RPA)
61 |mg Temporary slope stabilisation for installation 10 days Fri31/05/24  Thu 13/06/24 r= 61
of king post (T1 RPA) - LBH Approval
62 |m Crane Mat 5 days Wed 03/04/24 Tue 09/04/24 >
63 |mg Permanent Design 15 days Mon 04/03/24 Fri 22/03/24 1 63
64 | Submit Guardrail Fabrication Details 10 days Mon 04/03/24 Fri 15/03/24 > —‘“
65 |m Guardrail Fabrication Details LBH Approval 5 days Mon 18/03/24 Fri 22/03/24 D65
66 |wg Replica Railings fabrication Drawings 10 days Mon 04/03/24 Fri 15/03/24 i ,‘z;s
67 |mm Replica railings LBH 5 days Mon 18/03/24 Fri 22/03/24 b 67
68 |mn Submit Sign faces to LBH 10 days Mon 04/03/24 Fri 15/03/24 i Sid
69 |mg Sign faces LBH Approval 5 days Mon 18/03/24 Fri22/03/24 O 69
70wy Trial Panels & Samples 20 days Fri17/05/24  Fri 14/06/24 T 1 70
71 | Concrete Trial Panels - Concrete colour and 5 days Fri17/05/24  Thu23/05/24 » 1
Form-liner finish - Produce
72 | Concrete Trial Panels - Concrete colour and 10 days Fri 24/05/24  Fri 07/06/24 [
Form-liner finish - LBH Approval
73 |y Precast concrete King Post infill colouring 5 days Fri 24/05/24  Fri 31/05/24 ¥ T3
(Site compound) - Produce
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Mode Dec Jan Feb Mar Apr. Ma, ‘ Jun Jul Aug Sep Oct Nov Dec
74 [y Precast concrete King Post infill colouring 5 days Mon 03/06/24 Fri 07/06/24 -1
(Site compound) - LBH Approval
75 | In-situ concrete colouring (Ramp wall F4 5 days Mon 03/06/24 Fri 07/06/24 > 75
Finish) -Produce
76 |mn In-situ concrete colouring (Ramp wall F4 5 days Mon 10/06/24 Fri 14/06/24 4 - 76
Finish) - LBH Approval
77 |- Produce Project Documentation 45 days Mon 26/02/24 Tue 30/04/24 T 1|77
78 |mm Management Documentation 45 days Mon 26/02/24 Tue 30/04/24 I 1|78
79 |mg Construction Management Plan (CMP) 10 days Mon 26/02/24 Fri 08/03/24 T8 19
80 |mm Construction Management Plan (CMP) - 25 days Mon 11/03/24 Tue 16/04/24 0
LBH Approval
81 |mmy Traffic Management Plan 10 days Mon 26/02/24 Fri 08/03/24 i —f'
82 |mg TM LBH Approval 10 days Mon 11/03/24 Fri 22/03/24 O —82
83 |mm Demolition/ Construction Envir 5 days Mon 26/02/24 Fri01/03/24 '3 3
Management Plans (DEMP/CEMP)
| 84 |mm Demolition/ Construction Environmental 40 days Mon 04/03/24 Tue 30/04/24 Lo 84
Management Plans (DEMP/CEMP) - LBH
Approval
85 |mg Communication & Stakeholder 10 days Mon 26/02/24 Fri 08/03/24 p: -85
Management Plan
8 |m5 Logistics Strategy Document 5 days Mon 26/02/24 Fri01/03/24 s fﬁ
87 |mm Logistics Strategy Document Prior site 20 days Mon 04/03/24 Tue 02/04/24 s 87
commencement
88wy Emergency Preparedness Plan (EPP) 10 days Mon 26/02/24 Fri 08/03/24 ¥ 88
89 |mm Quality Plan (Inc ITP) 10 days Mon 26/02/24 Fri08/03/24 b 89
90 |mm RAMS (Production & Approval) 20 days Mon 26/02/24 Fri 22/03/24 r 190
91 |mg Access / egress / control of deliveriesto 20 days Mon 26/02/24 Fri22/03/24 R 91
site RAMS
92 |wg Site clearing and tree removal including 20 days Mon 26/02/24 Fri22/03/24 ¥ 192
an Arboricultural Method Statement
(AMS) to cover all works near trees RAMS
93 |mm Temporary Access Routes to the Parkland 20 days Mon 26/02/24 Fri 22/03/24 1 93
Walkway RAMS
94 |mm Drainage RAMS 20 days Mon 26/02/24 Fri 22/03/24 : 94
95 |mm Earthworks RAMS 20 days Mon 26/02/24 Fri 22/03/24 s 195
% = Piling mobilization and setup RAMS 20 days Mon 26/02/24 Fri 22/03/24 : 196
97 |mm Piling sequence RAMS 20 days Mon 26/02/24 Fri 22/03/24 28 197
98 |mg Abutment construction RAMS 20 days Mon 26/02/24 Fri 22/03/24 28 198
99 [mn Temporary construction access Ramp RAN 20 days Mon 26/02/24 Fri 22/03/24 p: {99
100 |mg Installation of reinforced earth elements 20 days Mon 26/02/24 Fri 22/03/24 : Hoo
RAMS
101 |mg Delivery of bridge deck to site RAMS 20 days Mon 26/02/24 Fri 22/03/24 1 o1
102 |mg Installation of bridge deck RAMS 20 days Mon 26/02/24 Fri 22/03/24 1 Ho2
103 |mg Construction of ancillary structures 20 days Mon 26/02/24 Fri 22/03/24 T2 Hio3
(Ramps and stairs) RAMS
Landscaping and finishes RAMS 20 days Mon 26/02/24 Fri 22/03/24 by L1104
Phase 1: Site Establishment 51.5days  Mon 26/02/24 Fri 10/05/24 I 1 105
106 [=5 Surveys 45 days Mon 26/02/24 Tue 30/04/24 T 1106
107 =g Undertake PAS 128 Survey of works Area 5 days Wed 17/04/24 Tue 23/04/24 3 —]107
108 |m5 Trial holes to verify STATS survey 5 days Wed 24/04/24 Tue 30/04/24 re . 108
109 (=g Condition Survey 1day Mon 26/02/24 Mon 26/02/24 109
110 |mg Environmental Surveys 1 day Mon 26/02/24 Mon 26/02/24 Y110
1 |my Demolition Survey 1day Mon 04/03/24 Mon 04/03/24 11
12 |y Compound Establishment 22 days Mon 18/03/24 Thu 18/04/24 r 1 112
113 [mg Install Information signs (1.8m x 3m) prior 10 days Mon 25/03/24 Tue 09/04/24 113
work commencement
14 | Install Crossover & Gates 3 days Mon 18/03/24 Wed 20/03/24 j"‘
115 |mg Remove Soft Strip 2 days Thu 21/03/24  Fri 22/03/24 G115
116 |5 Excavate Topsoil 2 days Mon 25/03/24 Tue 26/03/24
17 |mg Install Type 1 & Compact 3 days Wed 27/03/24 Tue 02/04/24 T"
118 | Site Accommodation & Connections 2 days Wed 17/04/24 Thu 18/04/24 pu—118
119 [mg Install environmental monitoring stations 1 day Wed 17/04/24 Wed 17/04/24 S —‘119
120 [mg Temporary Access Ramps & Site Fencing ~ 14.5days  Fri 19/04/24  Fri 10/05/24 T 1 120
121 =y Set-up TM - half road closure inc. 2 days Fri 19/04/24  Mon 22/04/24 21
Signalised pedestrian crossing
122 |mg De-vegetation to proposed walkway & 2 days Tue 23/04/24  Wed 24/04/24 pam—122
Removal of Existing Railing (Southwest) ‘j
123 |mg Install temp walkway (Southwest) 3 days Thu 25/04/24 Mon 29/04/24 » g3
124 |mm Install perimeter fencing (West) 1day Wed 08/05/24 Wed 08/05/24 124
125 |y Install temporary signage & Divert Pedestr 0.5 days Thu 09/05/24 Thu 09/05/24 125
126 |mg De-vegetation to proposed walkway & 2 days Tue 30/04/24 Wed 01/05/24 12
Removal of Existing Railing (Southeast) J
127 | Install temp walkway (Southeast) 3 days Thu 02/05/24 Tue 07/05/24 O 27
128wy Install perimeter fencing (East) 1day Thu 09/05/24 Thu 09/05/24 (9128
129 |wg Close Footbridge & Divert Pedestrians 0.5 days Fri 10/05/24  Fri 10/05/24 129
130 |mg Phase 2: 6-Week Closure 30 days Fri 10/05/24  Mon 24/06/24 T 1 130
131 Wy Install Road Closure TM 1day Fri 10/05/24  Mon 13/05/24 13
132 |y Install wheel wash within the closed highway 1 day Mon 13/05/24 Tue 14/05/24 31 2
133 | Install ground protection system to 1day Tue 14/05/24 Wed 15/05/24 133
highway/footway inc. sleepers, visqueen,
hardwood mats, Vibration monitoretc
134w Remove surface finishes from bridge deck 3 days Wed 15/05/24 Mon 20/05/24 > 134
and parapet wall
135 |wg Break out bridge deck in sections from East 5 days Mon 20/05/24 Tue 28/05/24 13
to West
136 |mg Lift out Bridge Beams 2 days Tue 28/05/24 Thu 30/05/24 H 36
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D Task Task Name Duration Start Finish Qtr1,2024 ‘Q‘,zv 2024 Qtr3, 2024 Qtr4, 2024
Mode Dec Jan Feb Mar Apr. Ma, ‘ Jun Jul Aug Sep Oct Nov. Dec
137 [my Breakdown existing wingwalls (West) 3 days Thu 30/05/24 Tue 04/06/24 - » 137
[ 138 |mg Soft-strip of embankment (Southwest) 1 day Tue 04/06/24 Wed 05/06/24 (»j 13
[ 130 |mg Break-down abutment walls (East) 3 days Wed 05/06/24 Mon 10/06/24 (fj 139
[ 140 |mm 6N backfill and Piling Mat Installation 2 days Mon 10/06/24 Wed 12/06/24 b
[ 141 |mm Install 9no. Piles (East) 3 days Wed 12/06/24 Mon 17/06/24 y j“‘
142 | Install 9no Piles (West) 3 days Mon 17/06/24 Thu 20/06/24 > jMZ
143 |y Topsoil Strip & Excavation (Southeast) 1day Mon 10/06/24 Tue 11/06/24 » —‘143
144 |mg Topsoil Strip & Excavation (Northeast) 2 days Tue 11/06/24 Thu 13/06/24 Oy —]1 ad
[ 145 s Excavate and prepare pond area 5 days Mon 10/06/24 Mon 17/06/24 poefni 145
| 126 |mg Topsoil Strip & Excavation (Northwest) 2 days Thu 13/06/24 Mon 17/06/24 Y146
[ 127 |mm Topsoil Strip & Excavation (Southwest) 1day Mon 17/06/24 Tue 18/06/24 4147
| 128 |mg Create construction access ramp up to 2 days Tue 18/06/24 Thu 20/06/24 a8
high-level (Southwest) - max. gradient of
16.5 degrees
[ 120 |mg Create construction access ramp up to 2 days Thu 20/06/24 Mon 24/06/24 Yol 149
high-level (Southeast) - max. gradient of 16.5
degrees
[ 150 |m Phase 3: Abutment Construction 63 days Mon 17/06/24 Fri 13/09/24 r — 1 150
[ 151 |mg Install 9no. Piles (West) Curing 5 days Thu 20/06/24  Thu 27/06/24
[ 152 |mg Breakdown and test piles (West) 2 days Thu 27/06/24 Mon 01/07/24
[ 153 = Install 9no. Piles (East) Curing 5 days Mon 17/06/24 Mon 24/06/24
[ 154 |mm Breakdown and test piles (East) 2 days Mon 24/06/24 Wed 26/06/24
[ 155 s Alter TM - Set-Up TM (2-way lights) - traffic 1 day Mon 24/06/24 Tue 25/06/24
through centre of road
[ 156 =5 Construct Pile Cap (East) inc. wall kicker ~ 6.5days  Wed 26/06/24 Thu 04/07/24 ™1 156
[ 157 |mg Rebar Installation 1day Wed 26/06/24 Thu 27/06/24
158 |mg Install Formwork 1day Thu 27/06/24  Fri 28/06/24
| 159 mg Concrete Pour 05days  Wed 03/07/24 Wed 03/07/24 159
[ 160 |ms Strike Formwork & Backfilling 1 day Thu 04/07/24 Thu 04/07/24
[ 161 | Construct Pile Cap (West) inc. wall kicker ~ 3.5days  Mon 01/07/24 Thu 04/07/24 161
[ 162 |m Rebar Installation 1 day Mon 01/07/24 Tue 02/07/24
| 163 w3 Install Formwork 1day Tue 02/07/24 Wed 03/07/24 63
[ 164 |mm Concrete Pour 0.5days  Wed 03/07/24 Wed 03/07/24 164
[ 165 =5 Strike Formwork & Backfilling 1day Thu 04/07/24  Thu 04/07/24 165
| 166 = East Abutment 29days  Fri05/07/24 Wed 14/08/24 1 166
[ 167 |mm Install Internal Formwork (EW1 & EW2) 2 days Fri 05/07/24  Mon 08/07/24 167
[ 168 |mm Install Reinforcement EW1 2 days Tue 09/07/24 Wed 10/07/24 ivj 168
[ 169 |ms Install Reinforcement EW2 2 days Thu 11/07/24 Fri 12/07/24 t,j 169
Install External Formline Formwork 2 days Mon 15/07/24 Tue 16/07/24 ?# 170
sidewalls (EW1 & EW2)
[ 171 = Pour Sidewalls (EW1 & EW2) inc. Wall Kick 1 day Wed 17/07/24 Wed 17/07/24 7
[ 172w Concrete Curing Prior Striking 1day Thu 18/07/24 Thu 18/07/24 (fj 172
[ 173 |ms Strike Formwork (EW1 & EW2) 1 day Fri19/07/24  Fri19/07/24 (93173
174 | Install Reinforcement ABT1 25days  Mon 22/07/24 Wed 24/07/24 174
[175 |m Install external Formline Formwork (ABT1) 2.5 days Wed 24/07/24 Fri 26/07/24 75
Abutment
Pour Abutment Wall (ABT1) 1day Mon 29/07/24 Mon 29/07/24 176
Concrete Curing Prior Striking 10 days Tue 30/07/24 Mon 12/08/24 j" 77
178 [mg Strike Abutment Formwork (ABT1) 1day Tue 30/07/24 Tue 30/07/24 - 3178
179 |mg Install Back of Wall Drainage 5 days Wed 31/07/24 Tue 06/08/24 f 17
[ 180 |mm Structural fill to abutment East 2 days Tue 13/08/24 Wed 14/08/24 { » j180
[ 181w West Abutment 30 days Mon 22/07/24 Mon 02/09/24 r 1 181
[ 182 |mg Install Internal Formwork (WW1 & WW2) 2 days Mon 22/07/24 Tue 23/07/24 ye-182
183 |mg Install Reinforcement WW1 2 days Wed 24/07/24 Fri 26/07/24 O
[ 184 |mm Install Reinforcement WW2 2 days Fri 26/07/24  Tue 30/07/24 O
[ 185 |mg Install External Formline Formwork (WW1 2.5days  Wed 31/07/24 Fri 02/08/24
& WW2) sidewalls
[ 186 |ms Pour Sidewalls (WW1 & WW2) inc. Wall Kir1 day Fri 02/08/24  Mon 05/08/24 186
[ 187 |mm Concrete Curing Prior Striking 1 day Mon 05/08/24 Tue 06/08/24 Lbj 187
[ 188w Strike Formwork (WW1 & WW2) 1 day Tue 06/08/24 Wed 07/08/24 %j 188
[ 189 |m Install Reinforcement ABT2 2.5days  Wed 07/08/24 Fri09/08/24 ‘)j ?189
[ 190 |mg Install external Formline formwork (ABT2) 2 days Mon 12/08/24 Tue 13/08/24 pum-190
abutment
[ 191 |mm Pour Abutment Wall (ABT2) 1 day Wed 14/08/24 Wed 14/08/24 L,j 191
[ 192 | Concrete Curing (West) 10 days Thu 15/08/24 Thu 29/08/24 3192
[ 193 | Strike Abutment Formwork (ABT2) 1 day Fri16/08/24  Fri 16/08/24 3193
[ 194 |mm Install Back of Wall Drainage (West) 5 days Mon 19/08/24 Fri 23/08/24 19
[ 195 |mg Structural fill to abutment (West) 2 days Fri30/08/24  Mon 02/09/24 ‘ j1 95
196 |5 Drainage 8 days Tue 25/06/24 Fri 05/07/24 196
197 |mg East 8 days Tue 25/06/24 Fri 05/07/24 197
198 |wg MH 03 05days  Tue25/06/24 Tue 25/06/24
199 | SW Tank 2 05days  Wed 26/06/24 Wed 26/06/24
200 w3 MH 02 05days  Wed 26/06/24 Wed 26/06/24
201 =g MH 02A 05days  Thu27/06/24 Thu27/06/24
[ 202 | SW Tank 1 0.5days  Thu27/06/24 Thu27/06/24
[ 203 | MH 01 0.5days  Fri28/06/24 Fri28/06/24
[ 204 |m SW 2,003 1day Fri 28/06/24  Mon 01/07/24 204
| 205 |mg SW 1.007 0.5days  Mon 01/07/24 Mon 01/07/24 G205
| 206 |mz SW 2.002 0.5days  Tue02/07/24 Tue02/07/24 TJ‘OG
[ 207 |mm SW 2.001 0.5days  Tue02/07/24 Tue02/07/24 (207
[ 208 | SW 1.006 0.25days  Wed 03/07/24 Wed 03/07/24 (208
[ 209 | SW 1.005 0.25days  Wed 03/07/24 Wed 03/07/24 Qoe
[ 210 |ms SW 1.004 0.5days  Wed 03/07/24 Wed 03/07/24 ‘*7210
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D [Task [Task Name Duration Start Finish Qir 1, 2024 ‘Qirz, 2024 ‘Qu 3,2024 Qir4, 2024
Mode Dec Jan Feb Mar Apr. May Jun Jul Aug Sep. Oct Nov. Dec
211wy Filter Drain installation (East) 15days  Thu04/07/24 Fri05/07/24 ‘ ‘ 211
[ 212 |me East Drainage Completion 0 days Fri05/07/24  Fri 05/07/24 212
[213 |mg West 8days Tue 25/06/24 Fri 05/07/24 213
[ 214 |mg SW 4.003 1 day Tue 25/06/24 Wed 26/06/24 pp14
[ 215 |mm SW 4.002 1day Wed 26/06/24 Thu 27/06/24 Ou-215
[ 216 |ms SW 4.001 1 day Thu 27/06/24  Fri 28/06/24 ‘:f“
[ 217 |m SW 4.000 0.5days  Fri28/06/24  Fri28/06/24 L;fw
[ 218 | Filter Drain installation (West) 1.5days  Mon01/07/24 Tue 02/07/24 (218
[ 219 |m MH 06 1 day Tue 02/07/24 Wed 03/07/24 G219
[ 220 [mg MHOS 1day Wed 03/07/24 Thu 04/07/24 —O 220
[ 221 |mg MH04 1day Thu 04/07/24  Fri 05/07/24 . 221
[ 222 |mm West Drainage Completion 0 days Fri 05/07/24  Fri05/07/24 (o222
223 (g Reinforced Earthworks (NW, NE & SW) 20.5days  Thu15/08/24 Fri13/09/24 T 1 223
224 |wm Northeast 8.5 days Thu 15/08/24 Wed 28/08/24 —— (224
225 |mg Assess & Install Temporary Edge Protect1 day Thu 15/08/24 Thu 15/08/24 yu225
226 =3 Install Tensar Uniaxial Geogrid (Primary 4 days Fri 16/08/24  Wed 21/08/24 Om 26
Reinforcement)
| 227 |mg Place & Compact 6N Fill in Layers 2 days Thu 22/08/24  Fri 23/08/24 G227
228 |mn Install TriAx Geogrid Secondary 4days Fri16/08/24  Wed 21/08/24 by 2
Reinforcement
[ 229 | Install Topsoil in Layers 1 day Tue 27/08/24 Tue 27/08/24 j29
[ 230 |m Grass Seeding 0.5days  Wed 28/08/24 Wed 28/08/24 (23
[ 231 |mg Northwest 85days  Tue03/09/24 Fri13/09/24 —— 231
[ 232 [me Assess & Install Temporary Edge Protect 1 day Tue 03/09/24 Tue 03/09/24 pi-232
233 |mm Install Tensar Uniaxial Geogrid (Primary 4 days Wed 04/09/24 Mon 09/09/24 33
Reinforcement)
[ 234 |mg Place & Compact 6N Fill in Layers 2 days Tue 10/09/24 Wed 11/09/24 G234
[ 235 |mg Install TriAx Geogrid Secondary 4 days Wed 04/09/24 Mon 09/09/24 235
Reinforcement
| 236 |mm Install Topsoil in Layers 1day Thu 12/09/24 Thu 12/09/24 »-236
[ 237 |mm Grass Seeding 05days  Fri13/09/24  Fri13/09/24 () 237
[ 238 |mm Southwest 5 days Wed 28/08/24 Tue 03/09/24 —1t— 238
| 239 = Assess & Install Temporary Edge Protect0.5 days ~ Wed 28/08/24 Wed 28/08/24 y-23
| 240 |mg Install Tensar Uniaxial Geogrid (Primary 2 days Wed 28/08/24 Fri 30/08/24 LTTw
Reinforcement)
[ 241 |mm Place & Compact 6N Fill in Layers 1day Fri 30/08/24  Mon 02/09/24 Om 41
[ 242 |mm Install TriAx Geogrid Secondary 2 days Wed 28/08/24 Fri30/08/24 e 42
Reinforcement
[ 243 [mm Install Topsoil in Layers 1day Mon 02/09/24 Tue 03/09/24 243
| 244 |mg Grass Seeding 05days  Tue03/09/24 Tue 03/09/24 {0244
| 245 |mm Phase 4: Permanent Access 59.5days  Thu01/08/24 Thu24/10/24 r 1 245
| 246 |mm East Abutment 11days  Thu01/08/24 Thu15/08/24 ——1 246
[ 247 |mm Install Reinforcement for Cheek & Wing 2 days Thu 01/08/24 Fri 02/08/24 U247
Wall (East)
| 248 |mg Install Formwork for Cheek & Wing Wall (EL.5days  Mon 05/08/24 Tue 06/08/24 (ps-248
[ 249 |mg Pour Cheek & Wing Wall (East) 1day Tue 06/08/24 Wed 07/08/24 249
| 250 |mg Concrete Curing Prior Striking 1 day Wed 07/08/24 Thu 08/08/24 250
[ 251 |mm Strike Formwork Cheek & Wing Wall (East) 1 day Thu 08/08/24  Fri 09/08/24 G251
[ 252 |mm Install Bearing Plinth (East) 1 day Wed 07/08/24 Thu 08/08/24 ,Esz
[ 253 |mm Install Bearing (East) 1 day Fri09/08/24  Mon 12/08/24 s 253
[ 254 |mm Install Haki Staircase 1 day Thu 15/08/24 Thu 15/08/24 () 254
[ 255 | West Abutment 7.5days  Mon 19/08/24 Thu 29/08/24 | ——— 255
| 256 =3 Install Reinforcement for Cheek & Wing 2 days Mon 19/08/24 Tue 20/08/24 » TSG
Wall (West)
[ 257 |mm Install Formwork for Cheek & Wing Wall (V1.5 days ~ Wed 21/08/24 Thu 22/08/24 Om 257
| 258 |mm Pour Cheek & Wing Wall (West) 1 day Thu 22/08/24 Fri23/08/24 (258
[ 259 |ms Concrete Curing Prior Striking 1 day Fri23/08/24  Tue 27/08/24 7f59
[ 260 w3 Strike Formwork Cheek & Wing Wall (West 1 day Tue 27/08/24 Wed 28/08/24 Gn-26
[ 261 |mm Install Bearing Plinth (West) 1 day Fri23/08/24  Tue 27/08/24 U ﬁﬂ
| 262 w3 Install Bearing (West) 1day Wed 28/08/24 Thu 29/08/24 = 262
| 263 w3 Southeast Ramp 47.5days  Fri16/08/24 Wed 23/10/24 ¥ 1263
264 |mn Alter Fence line 05days  Fri16/08/24  Fri16/08/24 )s-264
265 = Remove Construction Access Ramp 1day Fri16/08/24  Mon 19/08/24 Om 265
266 | Reduce Ground Level 1day Mon 19/08/24 Tue 20/08/24
267 |3 LRW1 - Kingpost Wall 5 days Tue 20/08/24 Wed 28/08/24
268 |3 Pile & Install 8no Steel posts 4 days Tue 20/08/24 Tue 27/08/24
| 269 w3 Install Precast Infill Panels 1day Tue 27/08/24 Wed 28/08/24
[ 270 |mg CRW3 17.5days  Tue27/08/24 Thu19/09/24 70
[ 271 |mg Base 5.5days  Tue27/08/24 Tue03/09/24
| 272 |mg Install 6N foundation & Blinding 2 days Tue 27/08/24 Thu 29/08/24
[ 2713 = Install Reinforcement 2 days Thu 29/08/24 Mon 02/09/24
[ 274 | Install Formwork 0.5days  Mon 02/09/24 Mon 02/09/24
[ 275 |mm Pour Concrete 0.5days  Tue03/09/24 Tue03/09/24
[ 276 |m Strike Formwork 0.5days  Tue03/09/24 Tue03/09/24
[ 277 |mm Wall 12days  Wed 04/09/24 Thu 19/09/24 [ —— L
[ 278 | Install Reinforcement 3.5days  Wed 04/09/24 Mon 09/09/24 1278
[ 279 |mg Install Formwork (Including 40mm 2 days Mon 09/09/24 Wed 11/09/24 G279
Deep Recess)
[ 280 s Pour Concrete 1day Wed 11/09/24 Thu 12/09/24 (52280
[ 281 | Strike Formwork 1 day Thu 12/09/24 Fri 13/09/24 ()=-281
[ 282 | Concrete Curing 5 days Thu 12/09/24 Thu 19/09/24 2
[ 283 |mg Install Back of Wall Drainage 3 days Fri 13/09/24  Wed 18/09/24 ﬁi
[ 284 |mg Backfill 05days  Thu19/09/24 Thu 19/09/24 i 284
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285 |mm Install Cladding 2 days Fri13/09/24  Tue 17/09/24 D285
| 286 |m CRW2 21.5days  Tue27/08/24 Wed 25/09/24 r 1| 286
| 287 |mg Base 9.5days  Tue27/08/24 Mon 09/09/24 ——1 287
| 288 |mm Install 6N foundation & Blinding 2 days Tue 27/08/24 Thu 29/08/24 ) f 8
[ 289 |mm Install Reinforcement 2 days Wed 04/09/24 Thu 05/09/24 Ly 289
[ 200 | Install Formwork 0.5days  Fri06/09/24  Fri06/09/24 (1290
[ 201 | Pour Concrete 1 day Fri06/09/24  Mon 09/09/24 (f291
[ 292 s Strike Formwork 0.5days  Mon 09/09/24 Mon 09/09/24 r*7292
[ 203 |mm Wall 12days  Tue10/09/24 Wed 25/09/24 = 1] 293
[ 204 g Install Reinforcement 3.5 days Tue 10/09/24 Fri 13/09/24 Yy ~f94
[ 205 |mm Install Formwork (Including 40mm 2 days Fri 13/09/24  Tue 17/09/24 Uy 295
Deep Recess)
[ 296 |mm Pour Concrete 1 day Tue 17/09/24 Wed 18/09/24 (sze
[ 207 |mg Strike Formwork 1day Wed 18/09/24 Thu 19/09/24 E Bl
[ 208 | Concrete Curing 5 days Wed 18/09/24 Wed 25/09/24 . 298
[ 209 |mm Install Back of Wall Drainage 3 days Thu 19/09/24 Tue 24/09/24 ( ?99
[ 300 [mg Backfill 05days  Wed 25/09/24 Wed 25/09/24 fy-300
[ 301 w3 Install Cladding 2 days Thu 19/09/24 Mon 23/09/24 30
302w CRW1 17.5days  Tue 27/08/24 Thu19/09/24 r 1 302
303 |m Base 5.5days  Tue27/08/24 Tue 03/09/24 1 303
304 w3 Install 6N foundation & Blinding 2 days Tue 27/08/24 Thu 29/08/24 304
305 |3 Install Reinforcement 2 days Thu 29/08/24 Mon 02/09/24 Om 305
| 306 =3 Install Formwork 0.5days  Mon 02/09/24 Mon 02/09/24 ‘;foe
307 =g Pour Concrete 0.5 days Tue 03/09/24 Tue 03/09/24 *7?0
[ 308 |m Strike Formwork 0.5days  Tue03/09/24 Tue 03/09/24 ‘Tjsos
[ 309 |ms wall 12 days Wed 04/09/24 Thu 19/09/24 [ r 1 309
[ 310 [mm Install Reinforcement 3.5 days Wed 04/09/24 Mon 09/09/24 > 310
[ 311 |mm Install Formwork (Including 40mm 2 days Mon 09/09/24 Wed 11/09/24 G311
Deep Recess)
[ 312 |mg Pour Concrete 1 day Wed 11/09/24 Thu 12/09/24 (312
[ 313 |m Strike Formwork 1 day Thu 12/09/24 Fri 13/09/24 re j13
[ 314 m Concrete Curing 5 days Thu 12/09/24  Thu 19/09/24 | | 14
315 |=g Install Back of Wall Drainage 3 days Fri 13/09/24  Wed 18/09/24 > f‘l
316 =g Backfill 05days  Thu19/09/24 Thu19/09/24 (b3
[ 317 = Install Cladding 2 days Fri13/09/24  Tue 17/09/24 o 317
[ 318 |m URW3 18 days Thu 19/09/24 Tue 15/10/24 I 1 [318
[ 319 |m Base 6.5days  Thu19/09/24 Fri27/09/24 I 1 319
[ 320 |m3 Install 6N foundation & Blinding 2 days Thu 19/09/24 Mon 23/09/24
[ 321 |mm Install Reinforcement 2.5days  Mon 23/09/24 Wed 25/09/24
[ 322 |mm Install Formwork 0.5days  Thu26/09/24 Thu26/09/24
| 323 mg Pour Concrete 1day Thu 26/09/24  Fri 27/09/24
| 324 mg Strike Formwork 05days  Fri27/09/24  Fri27/09/24
[ 325 == Wall 11.5days  Mon 30/09/24 Tue 15/10/24
| 326w Install Reinforcement 2 days Mon 30/09/24 Tue 01/10/24 26
[ 327 |mm Install Formwork (Including 40mm  1.5days  Wed 02/10/24 Thu 03/10/24 (=327
Deep Recess)
| 328 = Pour Concrete 1day Thu 03/10/24 Fri 04/10/24 328
| 529 [me Strike Formwork 1day Fri 04/10/24  Mon 07/10/24 pum529
[ 330 == Concrete Curing 5 days Mon 07/10/24 Mon 14/10/24 ~ jio
[ 331 = Install Back of Wall Drainage 2 days Mon 07/10/24 Wed 09/10/24 > TB
[ 332 w3 Backfill 1day Mon 14/10/24 Tue 15/10/24 - 332
[ 333 |mg Install Cladding 2 days Fri04/10/24  Tue 08/10/24 e 333
[ 334 |m URW2 18 days Wed 25/09/24 Mon 21/10/24 I 1 334
[ 335 |mg Base 5.5days  Wed 25/09/24 Wed 02/10/24 1 335
[ 336 w3 Install 6N foundation & Blinding 2 days Wed 25/09/24 Fri 27/09/24 Uil 336
[ 337 [me Install Reinforcement 2 days Fri 27/09/24  Tue 01/10/24 Gl 7337
[ 338 [mm Install Formwork 0.5 days Tue 01/10/24 Tue 01/10/24 ‘TT'-XBB
339 |Wg Pour Concrete 0.5 days Wed 02/10/24 Wed 02/10/24 4(%339
340w Strike Formwork 05days  Wed 02/10/24 Wed 02/10/24 340
341 |mg wall 12.5days  Thu03/10/24 Mon 21/10/24 (- 1 341
342 |my Install Reinforcement 3 days Thu 03/10/24 Mon 07/10/24 i 342
343 |mg Install Formwork (Including 40mm 2.5 days Tue 08/10/24 Thu 10/10/24 Om T 3
Deep Recess)
344 Pour Concrete 1 day Thu 10/10/24 Fri 11/10/24 G344
345 Strike Formwork 1 day Fri11/10/24 Mon 14/10/24 [,j 45
346 |w Concrete Curing 5 days Fri11/10/24  Fri18/10/24 ) 346
347 |m Install Back of Wall Drainage 3 days Mon 14/10/24 Thu 17/10/24 s ?47
348 |3 Backfill 1day Fri 18/10/24  Mon 21/10/24 - j 8
[ 349 |mm Install Cladding 2 days Mon 14/10/24 Wed 16/10/24 o/ 349
[ 350 |m URW1 23 days Thu 19/09/24 Tue 22/10/24 I 1 350
[ 351 |mg Base 5.5days  Thu19/09/24 Thu26/09/24 r 351
[ 352 |mg Install 6N foundation & Blinding 2 days Thu 19/09/24 Mon 23/09/24 35
| 353 ms Install Reinforcement 2 days Mon 23/09/24 Wed 25/09/24 [, 1]
| 354 | Install Formwork 0.5days  Wed 25/09/24 Wed 25/09/24 (354
[ 355 |mm Pour Concrete 0.5days  Thu26/09/24 Thu 26/09/24 [ 355
[ 356 [mm Strike Formwork 0.5days  Thu26/09/24 Thu 26/09/24 O 356
[ 357 |mm Wall 17.5days  Fri27/09/24 Tue22/10/24 ( - v 357
[ 358 |mg Install Reinforcement 3 days Fri27/09/24  Tue 01/10/24 358
[ 350 |mm Install Formwork (Including 40mm ~ 2.5days  Wed 02/10/24 Fri04/10/24 (o359
Deep Recess)
| 360 |ms Pour Concrete 1 day Fri04/10/24  Mon 07/10/24 (pm-360
[ 361 |m Strike Formwork 1 day Mon 07/10/24 Tue 08/10/24 H’
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362 W Concrete Curing 5 days Mon 07/10/24 Mon 14/10/24 E 362
| 363 |mm Install Back of Wall Drainage 3 days Tue 08/10/24 Fri11/10/24 ¥ W 6.
[ 364 mg Backfill 1day Mon 21/10/24 Tue 22/10/24 j54
[ 365 |mm Install Cladding 2 days Tue 08/10/24 Thu 10/10/24 p3p5
| 366 ms Install Ramp Handrail 1day Tue 22/10/24 Wed 23/10/24 yi-366
[ 367 |mm Install Ulticolour Porous Asphalt 1 day Tue 22/10/24 Wed 23/10/24 yi-367
| 368 w2 Reinforced Earthworks (SW) 8 days Tue 03/09/24 Thu 12/09/24 ——n1 368
[ 360 |m Southeast 8 days Tue 03/09/24 Thu 12/09/24 —n 369
| 370 = Assess & Install Temporary Edge Protect0.5 days  Tue 03/09/24 Tue 03/09/24 [’—‘fw 3
[ 371 [me Install Tensar Uniaxial Geogrid (Primary 2 days Tue 03/09/24 Thu 05/09/24 W 3
Reinforcement)
[ 372 |m Place & Compact 6N Fill in Layers 2 days Thu 05/09/24 Mon 09/09/24 (}_-f 3
[ 373 |m Install TriAx Geogrid Secondary 2 days Mon 09/09/24 Wed 11/09/24 W 3
Reinforcement
[ 374 |mg Install Topsoil in Layers 1day Wed 11/09/24 Thu 12/09/24 374
| 375 = Grass Seeding 05days  Thu12/09/24 Thu12/09/24 (i 375
| 376 |mm Southwest Steps 24days  Wed 11/09/24 Tue 15/10/24 L 1376
[ 377w Reduce Ground Level 3 days Wed 11/09/24 Mon 16/09/24 » ;W 2
[ 378 |m Place & Compact 6N Fill in Layers 2 days Mon 16/09/24 Wed 18/09/24 [:-fw 2
[ 379 |m Pour ST1 in stepped locations 4days Wed 18/09/24 Tue 24/09/24 2
[ 380 |m Pour Bottom Steps Foundation & fixings 2 days Tue 24/09/24 Thu 26/09/24 [ fW 2
[ 381 w3 Install Handrail Posts 5 days Thu 26/09/24 Thu 03/10/24 ! l'_-fw 2
[ 382 |mg Install Granite Steps 3 days Thu 03/10/24 Tue 08/10/24 gSC -Pav 1
[ 383 |mg Make Good around Fixing 1day Tue 08/10/24 Wed 09/10/24 é\ﬂ 2
384 | Install Estate Fencing 3 days Wed 09/10/24 Mon 14/10/24 Sl 2
[ 385 [mm Install Ulticolour Porous Asphalt 1day Mon 14/10/24 Tue 15/10/24 yu-5C 4 - Surfacing
386 (w5 Drainage 29 days Fri13/09/24 Thu 24/10/24 I — 1| 386
387 |mg East 5.5days  Fri13/09/24  Fri20/09/24
[ 388 |ms SW 1.003 0.5days  Fri13/09/24 Fri13/09/24
| 389 = SW 2.000 0.5days  Mon 16/09/24 Mon 16/09/24
[ 390 = SW 1.002 0.5days  Tue17/09/24 Tue 17/09/24
[ 301 mg SW 1.001 05days  Wed 18/09/24 Wed 18/09/24
[ 302 |mg SWD 2.000 05days  Wed 18/09/24 Wed 18/09/24
[ 393 me SWD 1.000 0.5days  Thu19/09/24 Thu 19/09/24
| 394 mm SWD 3.000 0.5days  Thu19/09/24 Thu 19/09/24
[ 305 |ms MH 01A 1 day Mon 16/09/24 Tue 17/09/24
| 396 == MH 018 1day Fri 20/09/24  Fri 20/09/24
[ 307 |mm East Drainage Completion 0days Fri 20/09/24  Fri 20/09/24
[ 308 |ms West 22 days Tue 24/09/24 Thu 24/10/24 r 1 398
[ 309 |ms Gully connection 0.5days  Tue24/09/24 Tue 24/09/24 92399
[ 400 |mg SWD 4.000 0.5days  Wed 25/09/24 Wed 25/09/24 (+-400
[ 401 |mg Remove Temporary walking route - 2 days Tue 15/10/24 Thu 17/10/24 (401
Southwest
[ 402 |mm Landscape and finishes West 7 days Tue 15/10/24 Thu 24/10/24 ) ta02
[ 403 | Landscape and finishes East 7 days Mon 14/10/24 Wed 23/10/24 403
[ 404 |mm Phase 5: New Bridge & Finishes 10days  Tue15/10/24 Tue29/10/24 T 1 404
| 405 |mg Bridge & Carriageway Installation 10days  Tue15/10/24 Tue29/10/24 r 1 405
| 406 |mg Road Closure (2 weeks) 1day Tue 15/10/24 Wed 16/10/24 »-106
| 407 mm Remove - Haki staircase 05days  Wed 16/10/24 Wed 16/10/24 W1
| 408 |ms Complete plate bearing checks, place 1 day Thu 17/10/24 Thu 17/10/24 »-SC 5 -Lifting
crane mat and site crane
[ 409 |mm Deliver new bridge and prepare for lifting 0.5days  Fri18/10/24  Fri 18/10/24 (>_f“ 5 -Lifting
[ 410 |mg Install new bridge into position 1day Fri 18/10/24  Mon 21/10/24 ¥ 'jc
[(a11 |mg Install Parapet and Guardrails 4 days Mon 21/10/24 Fri 25/10/24 »
[a12 |mg Apply Anti-Graffiti 3 days Mon 21/10/24 Thu 24/10/24 k
Excavate and remove footpath surface - Ez1 day Mon 21/10/24 Tue 22/10/24
[ 414 |mm Excavate and install edging - East 1 day Tue 22/10/24 Wed 23/10/24 =
[ 415 |mm Excavate and install kerb - East 2 days Wed 23/10/24 Fri 25/10/24 Om
[ 416 |ms Install Street Level Railing - East 3 days Tue 22/10/24 Fri 25/10/24
[ 417 |mm Install concrete slab - East 2 days Fri25/10/24  Tue 29/10/24 i Pav|2
[ 418 |m Excavate and remove footpath surface - W1 day Wed 16/10/24 Thu 17/10/24 ipi-418
[ 419 |mg Excavate and install edging - West 1day Thu 17/10/24  Fri 18/10/24 Om-f19
[ 420 |mg Excavate and install kerb - West 2 days Fri18/10/24  Tue 22/10/24 G 4
21 |my Install concrete slab - West 2 days Tue 22/10/24 Thu 24/10/24 F
422 Install Street Level Railing - West 3 days Tue 22/10/24  Fri 25/10/24 y
423 |mg Break out existing raised table to 2 days Wed 16/10/24 Fri 18/10/24 423
construction depth - West ‘
[ 224 |mm Construct raised table in line with sk-06 - V3 days Fri 18/10/24  Wed 23/10/24 ey
[ 425 |m Planing and surfacing 2 days Fri 25/10/24  Tue 29/10/24
426 [mg Line marking and signage to carriageway 1 day Mon 28/10/24 Tue 29/10/24
427 |wm Close Out & Demob 10 days Tue 29/10/24 Tue 12/11/24 1 427
428 |wm Demob S days Tue 29/10/24 Tue 05/11/24 428|
429 | Handover 5 days Tue 29/10/24 Tue 05/11/24 429
430 Wy H&S Files 5 days Tue 05/11/24 Tue 12/11/24 {430
[ 431 | Quality Assurance File 5 days Tue 05/11/24 Tue 12/11/24 o431
[ 432 |mm As Built Drawings 5 days Tue 05/11/24 Tue 12/11/24 432
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