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1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

Utility Services and site wide drainage

commissioning Of Block A

Plant Room

Gas Booster Set Commissioning

Boilers

CHP including G99

Grundfoss Pumps

Water Boost Set

Water Conditioner

Side Stream Filter

Pressurization Unit

BMS Controls

Balancing

Communal

LTHW Systems -Heating

Commissioning Set commissioning

Sample Pipework

Sample Results

91w 4d

27w 2h

6w 3d

3d

1w

2w

1w

1w

1w

1w

1w

3w

2w

2w 1d

2w 1d

1w

2d

1w

26/04/2021

04/04/2022

24/08/2022

09/05/2022

06/10/2022

03/10/2022

16/05/2022

31/05/2022

31/05/2022

27/05/2022

27/05/2022

19/09/2022

20/06/2022

28/09/2022

25/05/2022

10/10/2022

04/04/2022

06/05/2022

28/02/2023

14/10/2022

10/10/2022

11/05/2022

12/10/2022

14/10/2022

20/05/2022

06/06/2022

06/06/2022

03/06/2022

03/06/2022

07/10/2022

01/07/2022

12/10/2022

09/06/2022

14/10/2022

05/04/2022

12/05/2022

36.93

73.82

95.00

100.00

95.00

95.00

100.00

100.00

100.00

100.00

100.00

95.00

100.00

100.00

10.00

-1d 5.46h

8w 1.19d

-11w 3d

-5w 4d

-11w 4d

Utility Services and site wide drainage

2 commissioning Of Block A

3 Plant Room

4 Gas Booster Set Commissioning

5 Boilers

6 CHP including G99

7 Grundfoss Pumps

8 Water Boost Set

9 Water Conditioner

10 Side Stream Filter

11 Pressurization Unit

12 BMS Controls

13 Balancing

14 Communal

15 LTHW Systems -Heating

16 Commissioning Set commissioning

17 Sample Pipework

18 Sample Results

Utility Services and site wide drainage

2 commissioning Of Block A

3 Plant Room

4 Gas Booster Set Commissioning

5 Boilers

6 CHP including G99

7 Grundfoss Pumps

8 Water Boost Set

9 Water Conditioner

10 Side Stream Filter

11 Pressurization Unit

12 BMS Controls

13 Balancing

14 Communal

15 LTHW Systems -Heating

16 Commissioning Set commissioning

17 Sample Pipework

18 Sample Results
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19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

Domestic Services - BCW

BCWS System Pressure Settings

Domestic Water Chlorination

Domestic Water Samples

Domestic Water Results

Domestic Outlet Temperature Setting - TMVs North

Domestic Outlet Temperature Setting - TMVs South

Smoke Ventilation Systems & AOVS

Main Core Block A North

Car Park Ventilation

Main Core Block A South

Roof works on AOV fans

Sprinkler System

Test sprinkler system to fire alarm north

Label and lock valves

Test sprinkler system to fire alarm south

Label and lock valves

Block A North VRF/AC

5w

3d

3d

1d

2w

2w

2w

5w

1w

3w

2w

2w

2w

1w

1d

1w

1d

2w

20/06/2022

20/06/2022

09/09/2022

14/09/2022

15/09/2022

20/06/2022

04/07/2022

27/06/2022

13/06/2022

27/06/2022

04/07/2022

04/07/2022

27/06/2022

27/06/2022

04/07/2022

04/07/2022

08/07/2022

13/06/2022

22/07/2022

22/06/2022

13/09/2022

14/09/2022

28/09/2022

01/07/2022

15/07/2022

29/07/2022

17/06/2022

15/07/2022

15/07/2022

15/07/2022

08/07/2022

01/07/2022

04/07/2022

08/07/2022

08/07/2022

24/06/2022

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

-5w 4d

-5w 4d

-3w 4d

-4w 4d

-6w 4d

-3w 4d

-3w 4d

-4w 4d

-4w 4d

-3w 4d

-3w 4d

-3w

19 Domestic Services - BCW

20 BCWS System Pressure Settings

21 Domestic Water Chlorination

22 Domestic Water Samples

23 Domestic Water Results

24 Domestic Outlet Temperature Setting - TMVs North

25 Domestic Outlet Temperature Setting - TMVs South

26 Smoke Ventilation Systems & AOVS

27 Main Core Block A North

28 Car Park Ventilation

29 Main Core Block A South

30 Roof works on AOV fans

31 Sprinkler System

32 Test sprinkler system to fire alarm north

33 Label and lock valves

34 Test sprinkler system to fire alarm south

35 Label and lock valves

36 Block A North VRF/AC

19 Domestic Services - BCW

20 BCWS System Pressure Settings

21 Domestic Water Chlorination

22 Domestic Water Samples

23 Domestic Water Results

24 Domestic Outlet Temperature Setting - TMVs North

25 Domestic Outlet Temperature Setting - TMVs South

26 Smoke Ventilation Systems & AOVS

27 Main Core Block A North

28 Car Park Ventilation

29 Main Core Block A South

30 Roof works on AOV fans

31 Sprinkler System

32 Test sprinkler system to fire alarm north

33 Label and lock valves

34 Test sprinkler system to fire alarm south

35 Label and lock valves

36 Block A North VRF/AC
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37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

Block A South VRF/AC

Energy Centre Ventilation

Ground Floor Ventilation Balancing

HIU Commissioning & Tap Temperatures

Lower Ground Floor - 2 units Mechanical

Ground Floor - 8 units Mechanical

1st Floor - 8 units Mechanical

2nd Floor - 8 units Mechanical

3rd Floor - 8 units Mechanical

4th Floor - 8 units Mechanical

Ground Floor - 8 units Mechanical

1st Floor - 8 units Mechanical

2nd Floor - 8 units Mechanical

3rd Floor - 8 units Mechanical

4th Floor - 8 units Mechanical

Fire Alarm 

Fire Alarm Pre Commissioning North

Fire Alarm Commissioning North

2w

2w

2d

8w 1d

2d

4d

4d

4d

4d

4d

4d

4d

4d

4d

4d

8w

6w

2w

26/09/2022

30/09/2022

13/10/2022

15/06/2022

15/06/2022

17/06/2022

23/06/2022

29/06/2022

05/07/2022

08/07/2022

14/07/2022

20/07/2022

26/07/2022

01/08/2022

05/08/2022

20/06/2022

20/06/2022

04/07/2022

07/10/2022

13/10/2022

14/10/2022

10/08/2022

16/06/2022

22/06/2022

28/06/2022

04/07/2022

08/07/2022

13/07/2022

19/07/2022

25/07/2022

29/07/2022

04/08/2022

10/08/2022

12/08/2022

29/07/2022

15/07/2022

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

-1w 4.45d

-3w

-2w 1d

-1d 6h

2w 1d

-5w 4d

-3w 4d

37 Block A South VRF/AC

38 Energy Centre Ventilation

39 Ground Floor Ventilation Balancing

40 HIU Commissioning & Tap Temperatures

41 Lower Ground Floor - 2 units Mechanical

42 Ground Floor - 8 units Mechanical

43 1st Floor - 8 units Mechanical

44 2nd Floor - 8 units Mechanical

45 3rd Floor - 8 units Mechanical

46 4th Floor - 8 units Mechanical

47 Ground Floor - 8 units Mechanical

48 1st Floor - 8 units Mechanical

49 2nd Floor - 8 units Mechanical

50 3rd Floor - 8 units Mechanical

51 4th Floor - 8 units Mechanical

52 Fire Alarm 

53 Fire Alarm Pre Commissioning North

54 Fire Alarm Commissioning North

37 Block A South VRF/AC

38 Energy Centre Ventilation

39 Ground Floor Ventilation Balancing

40 HIU Commissioning & Tap Temperatures

41 Lower Ground Floor - 2 units Mechanical

42 Ground Floor - 8 units Mechanical

43 1st Floor - 8 units Mechanical

44 2nd Floor - 8 units Mechanical

45 3rd Floor - 8 units Mechanical

46 4th Floor - 8 units Mechanical

47 Ground Floor - 8 units Mechanical

48 1st Floor - 8 units Mechanical

49 2nd Floor - 8 units Mechanical

50 3rd Floor - 8 units Mechanical

51 4th Floor - 8 units Mechanical

52 Fire Alarm 

53 Fire Alarm Pre Commissioning North

54 Fire Alarm Commissioning North
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55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

Fire Alarm Soak Period North

Fire Alarm Pre Commissioning South

Fire Alarm Commissioning South

Fire Alarm Soak Period South

Disabled Refuge Alarm

Lighting 

Lighting Control Commissioning North

Emergency Lighting North

Lux levels North

Lighting Control Commissioning South

Emergency Lighting South

Lux levels South

Automatic Changeover Switches

Automatic Changeover Switches North

Automatic Changeover Switches South

Black Building Test North

Black Building Test South

Pv Commissioning

2w

6w

2w

2w

2d

3w 1d

2w

2w

1w

2w

2w

1w

2w

1w

1w

2d

2d

3w

15/07/2022

04/07/2022

18/07/2022

01/08/2022

11/07/2022

23/09/2022

03/10/2022

03/10/2022

03/10/2022

23/09/2022

23/09/2022

23/09/2022

11/07/2022

11/07/2022

18/07/2022

20/07/2022

26/07/2022

19/09/2022

28/07/2022

12/08/2022

29/07/2022

12/08/2022

12/07/2022

14/10/2022

14/10/2022

14/10/2022

07/10/2022

06/10/2022

06/10/2022

29/09/2022

22/07/2022

15/07/2022

22/07/2022

21/07/2022

27/07/2022

07/10/2022

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

-2w

-3w 4d

-1w 4d

-2w 4d

-2w 4d

-1w 4d

-1w 2d

-3d

55 Fire Alarm Soak Period North

56 Fire Alarm Pre Commissioning South

57 Fire Alarm Commissioning South

58 Fire Alarm Soak Period South

59 Disabled Refuge Alarm

60 Lighting 

61 Lighting Control Commissioning North

62 Emergency Lighting North

63 Lux levels North

64 Lighting Control Commissioning South

65 Emergency Lighting South

66 Lux levels South

67 Automatic Changeover Switches

68 Automatic Changeover Switches North

69 Automatic Changeover Switches South

70 Black Building Test North

71 Black Building Test South

72 Pv Commissioning

55 Fire Alarm Soak Period North

56 Fire Alarm Pre Commissioning South

57 Fire Alarm Commissioning South

58 Fire Alarm Soak Period South

59 Disabled Refuge Alarm

60 Lighting 

61 Lighting Control Commissioning North

62 Emergency Lighting North

63 Lux levels North

64 Lighting Control Commissioning South

65 Emergency Lighting South

66 Lux levels South

67 Automatic Changeover Switches

68 Automatic Changeover Switches North

69 Automatic Changeover Switches South

70 Black Building Test North

71 Black Building Test South

72 Pv Commissioning
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73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

PV Installation & Commissioning North

PV Installation & Commissioning South

CCTV

CCTV

Intercom/ Access Control North

Intercom/ Access Control south

Cause & Effect

Cause & Effect

Cause & effect review and sign off

Commissioning Certifcation

Commissioning Certifcation Review and Issue Block
A

Documentation North

Documentation South

Witnessing

Client Witnessing

Client Witnessing - Schedule to Issued North

Client Witnessing - Schedule to Issued South

Block B

3w

3w

4w

2w

2w

2w

2w

2w

2w

2w 2d

2w

2w

2w

1w 1d

1w

1w

1w

10w 3d

19/09/2022

19/09/2022

11/07/2022

11/07/2022

18/07/2022

25/07/2022

16/05/2022

16/05/2022

16/05/2022

27/09/2022

27/09/2022

28/09/2022

29/09/2022

06/10/2022

06/10/2022

06/10/2022

07/10/2022

12/12/2022

07/10/2022

07/10/2022

05/08/2022

22/07/2022

29/07/2022

05/08/2022

27/05/2022

27/05/2022

27/05/2022

12/10/2022

10/10/2022

11/10/2022

12/10/2022

13/10/2022

12/10/2022

12/10/2022

13/10/2022

28/02/2023

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1w 1d

-2w 4d

-1w 4d

-4d

-10w 3d

-10w 3d

73 PV Installation & Commissioning North

74 PV Installation & Commissioning South

75 CCTV

76 CCTV

77 Intercom/ Access Control North

78 Intercom/ Access Control south

79 Cause & Effect

80 Cause & Effect

81 Cause & effect review and sign off

82 Commissioning Certifcation

83 Commissioning Certifcation Review and Issue Block A

84 Documentation North

85 Documentation South

86 Witnessing

87 Client Witnessing

88 Client Witnessing - Schedule to Issued North

89 Client Witnessing - Schedule to Issued South

90 Block B

73 PV Installation & Commissioning North

74 PV Installation & Commissioning South

75 CCTV

76 CCTV

77 Intercom/ Access Control North

78 Intercom/ Access Control south

79 Cause & Effect

80 Cause & Effect

81 Cause & effect review and sign off

82 Commissioning Certifcation

83 Commissioning Certifcation Review and Issue Block A

84 Documentation North

85 Documentation South

86 Witnessing

87 Client Witnessing

88 Client Witnessing - Schedule to Issued North

89 Client Witnessing - Schedule to Issued South

90 Block B
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91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

Commissioning Of Block B

Plant

Plant Room

Grundfoss Pumps

Water Conditioner

Side Stream Filter

Pressurization Unit

BMS

BMS Controls

Control Panel commissioning

Pump Controls commissioning

LTHW Systems

Communal

LTHW Systems -Heating

Commissioning Set commissioning

Sample Pipework

Sample Results

Domestic Services - BCW

10w 3d

1w

1w

1w

1w

1w

1w

3w

3w

3w

2w

3w

3w

3w

1w

1d

1w

3w 4d

12/12/2022

12/12/2022

12/12/2022

12/12/2022

12/12/2022

12/12/2022

12/12/2022

19/12/2022

19/12/2022

19/12/2022

20/12/2022

15/12/2022

15/12/2022

15/12/2022

15/12/2022

21/12/2022

21/12/2022

02/01/2023

28/02/2023

16/12/2022

16/12/2022

16/12/2022

16/12/2022

16/12/2022

16/12/2022

13/01/2023

13/01/2023

13/01/2023

10/01/2023

10/01/2023

10/01/2023

10/01/2023

21/12/2022

22/12/2022

03/01/2023

26/01/2023

91 Commissioning Of Block B

92 Plant

93 Plant Room

94 Grundfoss Pumps

95 Water Conditioner

96 Side Stream Filter

97 Pressurization Unit

98 BMS

99 BMS Controls

100 Control Panel commissioning

101 Pump Controls commissioning

102 LTHW Systems

103 Communal

104 LTHW Systems -Heating

105 Commissioning Set commissioning

106 Sample Pipework

107 Sample Results

108 Domestic Services - BCW

91 Commissioning Of Block B

92 Plant

93 Plant Room

94 Grundfoss Pumps

95 Water Conditioner

96 Side Stream Filter

97 Pressurization Unit

98 BMS

99 BMS Controls

100 Control Panel commissioning

101 Pump Controls commissioning

102 LTHW Systems

103 Communal

104 LTHW Systems -Heating

105 Commissioning Set commissioning

106 Sample Pipework

107 Sample Results

108 Domestic Services - BCW
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109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

Domestic Services - BCW

BCWS System Pressure Settings

Domestic Water Chlorination

Domestic Water Samples

Domestic Water Results

Domestic Outlet Temperature Setting

AOVS

Smoke Ventilation Systems & AOVS

Block B

Sprinkler System

Sprinkler System

Test sprinkler system to fire alarm Block B

Label and lock valves

HIU

HIU Commissioning & Tap Temperatures

Block B LGF Upwards

Fire Alarm 

Fire Alarm Pre Commissioning

3w

3d

1w

1d

2w

1w 3d

2w

2w

2w

2w

2w

1w

1d

4d

4d

1d

2w 3d

1w

02/01/2023

02/01/2023

09/01/2023

13/01/2023

13/01/2023

09/01/2023

24/01/2023

24/01/2023

24/01/2023

05/01/2023

05/01/2023

05/01/2023

12/01/2023

09/02/2023

09/02/2023

09/02/2023

03/01/2023

03/01/2023

20/01/2023

04/01/2023

13/01/2023

13/01/2023

26/01/2023

18/01/2023

06/02/2023

06/02/2023

06/02/2023

18/01/2023

18/01/2023

11/01/2023

12/01/2023

14/02/2023

14/02/2023

09/02/2023

19/01/2023

09/01/2023

109 Domestic Services - BCW

110 BCWS System Pressure Settings

111 Domestic Water Chlorination

112 Domestic Water Samples

113 Domestic Water Results

114 Domestic Outlet Temperature Setting

115 AOVS

116 Smoke Ventilation Systems & AOVS

117 Block B

118 Sprinkler System

119 Sprinkler System

120 Test sprinkler system to fire alarm Block B

121 Label and lock valves

122 HIU

123 HIU Commissioning & Tap Temperatures

124 Block B LGF Upwards

125 Fire Alarm 

126 Fire Alarm Pre Commissioning

109 Domestic Services - BCW

110 BCWS System Pressure Settings

111 Domestic Water Chlorination

112 Domestic Water Samples

113 Domestic Water Results

114 Domestic Outlet Temperature Setting

115 AOVS

116 Smoke Ventilation Systems & AOVS

117 Block B

118 Sprinkler System

119 Sprinkler System

120 Test sprinkler system to fire alarm Block B

121 Label and lock valves

122 HIU

123 HIU Commissioning & Tap Temperatures

124 Block B LGF Upwards

125 Fire Alarm 

126 Fire Alarm Pre Commissioning
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127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

Fire Alarm Commissioning

Fire Alarm Soak Period

Lighting 

Lighting Control Commissioning

Emergency Lighting

Lux levels

Automatic Changeover/CCTV

Automatic Changeover Switches

Black Building Test

CCTV

Intercom/ Access Control

Commissioning Certifcation

Commissioning Certifcation Review and Issue Block
B

Client Witnessing

Client Witnessing - Schedule to Issued

BA & MEWS

Commissioning Of Mews & Annex

Commissioning Of Mews & Annex

3d

2w

2w

2w

2w

1w

6w 3d

1w

2d

2w

2w

2w

2w

1w

1w

21w 4d

21w 4d

21w 4d

05/01/2023

06/01/2023

02/01/2023

02/01/2023

02/01/2023

02/01/2023

14/12/2022

14/12/2022

14/12/2022

20/01/2023

20/01/2023

15/02/2023

15/02/2023

15/02/2023

15/02/2023

20/06/2022

20/06/2022

20/06/2022

09/01/2023

19/01/2023

13/01/2023

13/01/2023

13/01/2023

06/01/2023

02/02/2023

20/12/2022

15/12/2022

02/02/2023

02/02/2023

28/02/2023

28/02/2023

21/02/2023

21/02/2023

18/11/2022

18/11/2022

18/11/2022

2.33

2.33

2.33

127 Fire Alarm Commissioning

128 Fire Alarm Soak Period

129 Lighting 

130 Lighting Control Commissioning

131 Emergency Lighting

132 Lux levels

133 Automatic Changeover/CCTV

134 Automatic Changeover Switches

135 Black Building Test

136 CCTV

137 Intercom/ Access Control

138 Commissioning Certifcation

139 Commissioning Certifcation Review and Issue Block B

140 Client Witnessing

141 Client Witnessing - Schedule to Issued

142 BA & MEWS

143 Commissioning Of Mews & Annex

144 Commissioning Of Mews & Annex

127 Fire Alarm Commissioning

128 Fire Alarm Soak Period

129 Lighting 

130 Lighting Control Commissioning

131 Emergency Lighting

132 Lux levels

133 Automatic Changeover/CCTV

134 Automatic Changeover Switches

135 Black Building Test

136 CCTV

137 Intercom/ Access Control

138 Commissioning Certifcation

139 Commissioning Certifcation Review and Issue Block B

140 Client Witnessing

141 Client Witnessing - Schedule to Issued

142 BA & MEWS

143 Commissioning Of Mews & Annex

144 Commissioning Of Mews & Annex
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145

146

147

148

149

150

151

152

153

154

155

156

157

158

159

160

161

162

Power On Date

Apartment Testing

Communal Testing

Plant Room

Grundfoss Pumps

Water Conditioner

Side Stream Filter

Pressurization Unit

BMS

BMS Controls

Control Panel commissioning

Pump Controls commissioning

Communal

Communal

LTHW Systems -Heating

Commissioning Set commissioning

Sample Pipework

Sample Results

2w

5w

3w

6w

1w

1w

1w

1w

3w

3w

3w

2d

4w

2w 1d

2w 1d

1w

1d

1w

20/06/2022

12/10/2022

26/10/2022

05/10/2022

28/10/2022

28/10/2022

28/10/2022

28/10/2022

19/10/2022

19/10/2022

19/10/2022

01/11/2022

18/10/2022

18/10/2022

18/10/2022

01/11/2022

07/11/2022

08/11/2022

01/07/2022

15/11/2022

15/11/2022

15/11/2022

03/11/2022

03/11/2022

03/11/2022

03/11/2022

08/11/2022

08/11/2022

08/11/2022

02/11/2022

14/11/2022

01/11/2022

01/11/2022

07/11/2022

07/11/2022

14/11/2022

100.00 145 Power On Date

146 Apartment Testing

147 Communal Testing

148 Plant Room

149 Grundfoss Pumps

150 Water Conditioner

151 Side Stream Filter

152 Pressurization Unit

153 BMS

154 BMS Controls

155 Control Panel commissioning

156 Pump Controls commissioning

157 Communal

158 Communal

159 LTHW Systems -Heating

160 Commissioning Set commissioning

161 Sample Pipework

162 Sample Results

145 Power On Date

146 Apartment Testing

147 Communal Testing

148 Plant Room

149 Grundfoss Pumps

150 Water Conditioner

151 Side Stream Filter

152 Pressurization Unit

153 BMS

154 BMS Controls

155 Control Panel commissioning

156 Pump Controls commissioning

157 Communal

158 Communal

159 LTHW Systems -Heating

160 Commissioning Set commissioning

161 Sample Pipework

162 Sample Results
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163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

Services - BCW

Domestic Services - BCW

BCWS System Pressure Settings

Domestic Water Chlorination

Domestic Water Samples

Domestic Water Results

Domestic Outlet Temperature Setting - TMVs Annexe

Domestic Outlet Temperature Setting - TMVs Mews

Ventilation 

Smoke Ventilation Systems & AOVS

Annexe

Mews

Sprinkler System

Sprinkler System

Test sprinkler system to fire alarm Annexe

Label and lock valves

Test sprinkler system to fire alarm Mews

Label and lock valves

3w

3w

3d

1w

1d

2w

3d

3d

3w

2w

1w

1w

2w

2w

1w

1d

1w

1d

27/10/2022

27/10/2022

27/10/2022

01/11/2022

02/11/2022

02/11/2022

03/11/2022

08/11/2022

26/10/2022

26/10/2022

26/10/2022

09/11/2022

01/11/2022

01/11/2022

01/11/2022

07/11/2022

08/11/2022

14/11/2022

16/11/2022

16/11/2022

31/10/2022

07/11/2022

02/11/2022

15/11/2022

07/11/2022

10/11/2022

15/11/2022

08/11/2022

01/11/2022

15/11/2022

14/11/2022

14/11/2022

07/11/2022

07/11/2022

14/11/2022

14/11/2022

163 Services - BCW

164 Domestic Services - BCW

165 BCWS System Pressure Settings

166 Domestic Water Chlorination

167 Domestic Water Samples

168 Domestic Water Results

169 Domestic Outlet Temperature Setting - TMVs Annexe

170 Domestic Outlet Temperature Setting - TMVs Mews

171 Ventilation 

172 Smoke Ventilation Systems & AOVS

173 Annexe

174 Mews

175 Sprinkler System

176 Sprinkler System

177 Test sprinkler system to fire alarm Annexe

178 Label and lock valves

179 Test sprinkler system to fire alarm Mews

180 Label and lock valves

163 Services - BCW

164 Domestic Services - BCW

165 BCWS System Pressure Settings

166 Domestic Water Chlorination

167 Domestic Water Samples

168 Domestic Water Results

169 Domestic Outlet Temperature Setting - TMVs Annexe

170 Domestic Outlet Temperature Setting - TMVs Mews

171 Ventilation 

172 Smoke Ventilation Systems & AOVS

173 Annexe

174 Mews

175 Sprinkler System

176 Sprinkler System

177 Test sprinkler system to fire alarm Annexe

178 Label and lock valves

179 Test sprinkler system to fire alarm Mews

180 Label and lock valves
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181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

HIU Commissioning 

HIU Commissioning & Tap Temperatures

Annexe

Mews

Fire Alarm

Fire Alarm Pre Commissioning Annexe

Fire Alarm Commissioning Annexe

Fire Alarm Soak Period Annexe

Fire Alarm Pre Commissioning Mews

Fire Alarm Commissioning Mews

Fire Alarm Soak Period Mews

Lighting Control

Lighting Control Commissioning Annexe

Emergency Lighting Annexe

Lux levels Annexe

Lighting Control Commissioning Mews

Emergency Lighting Mews

Lux levels Mews

2w

2w

1w

1w

2w 2d

1w

3d

2w

1w

3d

2w

4w

2w

2w

1w

2w

2w

1w

01/11/2022

01/11/2022

01/11/2022

08/11/2022

17/10/2022

17/10/2022

18/10/2022

18/10/2022

18/10/2022

18/10/2022

19/10/2022

24/10/2022

24/10/2022

24/10/2022

24/10/2022

07/11/2022

07/11/2022

07/11/2022

14/11/2022

14/11/2022

07/11/2022

14/11/2022

01/11/2022

21/10/2022

20/10/2022

31/10/2022

24/10/2022

20/10/2022

01/11/2022

18/11/2022

04/11/2022

04/11/2022

28/10/2022

18/11/2022

18/11/2022

11/11/2022

181 HIU Commissioning 

182 HIU Commissioning & Tap Temperatures

183 Annexe

184 Mews

185 Fire Alarm

186 Fire Alarm Pre Commissioning Annexe

187 Fire Alarm Commissioning Annexe

188 Fire Alarm Soak Period Annexe

189 Fire Alarm Pre Commissioning Mews

190 Fire Alarm Commissioning Mews

191 Fire Alarm Soak Period Mews

192 Lighting Control

193 Lighting Control Commissioning Annexe

194 Emergency Lighting Annexe

195 Lux levels Annexe

196 Lighting Control Commissioning Mews

197 Emergency Lighting Mews

198 Lux levels Mews

181 HIU Commissioning 

182 HIU Commissioning & Tap Temperatures

183 Annexe

184 Mews

185 Fire Alarm

186 Fire Alarm Pre Commissioning Annexe

187 Fire Alarm Commissioning Annexe

188 Fire Alarm Soak Period Annexe

189 Fire Alarm Pre Commissioning Mews

190 Fire Alarm Commissioning Mews

191 Fire Alarm Soak Period Mews

192 Lighting Control

193 Lighting Control Commissioning Annexe

194 Emergency Lighting Annexe

195 Lux levels Annexe

196 Lighting Control Commissioning Mews

197 Emergency Lighting Mews

198 Lux levels Mews
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199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

Automatic Changeover Switches/CCTV 

Automatic Changeover Switches

Black Building Annexe

Black Building Mews

CCTV Annexe

Intercom/ Access Control Annexe

CCTV Mews

Intercom/ Access Control Mews

Commissioning Certifcation Review 

Commissioning Certifcation Review and Issue Block
B

Review Documentation Annexe

Review Documentation Mews

Client Witnessing 

Client Witnessing - Schedule to Issued Mews

Client Witnessing

Client Witnessing - Schedule to Issued Annexe

2w 1d

1w

2d

2d

2w

2w

2w

2w

3w 4d

2w

1w

2w

1d

1d

1d

1d

18/10/2022

25/10/2022

27/10/2022

27/10/2022

18/10/2022

19/10/2022

19/10/2022

19/10/2022

19/10/2022

01/11/2022

19/10/2022

26/10/2022

15/11/2022

15/11/2022

15/11/2022

15/11/2022

01/11/2022

31/10/2022

28/10/2022

28/10/2022

31/10/2022

01/11/2022

01/11/2022

01/11/2022

14/11/2022

14/11/2022

25/10/2022

08/11/2022

15/11/2022

15/11/2022

15/11/2022

15/11/2022

199 Automatic Changeover Switches/CCTV 

200 Automatic Changeover Switches

201 Black Building Annexe

202 Black Building Mews

203 CCTV Annexe

204 Intercom/ Access Control Annexe

205 CCTV Mews

206 Intercom/ Access Control Mews

207 Commissioning Certifcation Review 

208 Commissioning Certifcation Review and Issue Block B

209 Review Documentation Annexe

210 Review Documentation Mews

211 Client Witnessing 

212 Client Witnessing - Schedule to Issued Mews

213 Client Witnessing

214 Client Witnessing - Schedule to Issued Annexe

199 Automatic Changeover Switches/CCTV 

200 Automatic Changeover Switches

201 Black Building Annexe

202 Black Building Mews

203 CCTV Annexe

204 Intercom/ Access Control Annexe

205 CCTV Mews

206 Intercom/ Access Control Mews

207 Commissioning Certifcation Review 

208 Commissioning Certifcation Review and Issue Block B

209 Review Documentation Annexe

210 Review Documentation Mews

211 Client Witnessing 

212 Client Witnessing - Schedule to Issued Mews

213 Client Witnessing

214 Client Witnessing - Schedule to Issued Annexe

A Project ,Hornsey Town Hall,Trades Contractor
Utility services Key Dates Milestone



Name Duration Start Finish Comment Percent complete

commissioning Of Town Hall 18w 1d 04/04/2022 12/08/2022

Plant Room 6w 3d 24/08/2022 10/10/2022 95

Gas Booster Set Commissioning 3d 09/05/2022 12/10/2022 100

Boilers 1w 06/10/2022 14/10/2022 95

CHP including G99 2w 10/06/2022 23/06/2022 95

Grundfoss Pumps 1w 16/05/2022 20/05/2022 100

Water Boost Set 1w 31/05/2022 06/06/2022 100

Water Conditioner 1w 31/05/2022 06/06/2022 100

Side Stream Filter 1w 27/05/2022 03/06/2022 100

Pressurization Unit 1w 27/05/2022 03/06/2022 100

BMS Controls 3w 19/09/2022 07/10/2022 95

Control Panel commissioning 3w 19/09/2022 11/10/2022

Pump Controls commissioning 2d 19/09/2022 12/10/2022

Revisit settings once main water on 2w 19/09/2022 13/10/2022

Communal 2w 1d 28/09/2022 13/10/2022

LTHW Systems -Heating 2w 1d 25/05/2022 14/10/2022 100

Commissioning Set commissioning 1w 10/10/2022 14/10/2022

Sample Pipework 2d 04/04/2022 05/04/2022 100

Sample Results 1w 06/05/2022 12/05/2022 100

Domestic Services - BCW 5w 20/06/2022 22/07/2022 100

BCWS System Pressure Settings 3d 20/06/2022 22/06/2022 100

Domestic Water Chlorination 3d 20/06/2022 22/06/2022 100

Domestic Water Samples 1d 23/06/2022 23/06/2022 100

Domestic Water Results 2w 23/06/2022 06/07/2022 100

Domestic Outlet Temperature Setting - TMVs North 2w 20/06/2022 01/07/2022 100

Domestic Outlet Temperature Setting - TMVs South 2w 04/07/2022 15/07/2022 100

Smoke Ventilation Systems & AOVS 5w 27/06/2022 29/07/2022 100

Main Core Block A North 1w 13/06/2022 17/06/2022 100

Car Park Ventilation 3w 27/06/2022 15/07/2022 100

Main Core Block A South 2w 04/07/2022 15/07/2022 100

Roof works on AOV fans 2w 04/07/2022 15/07/2022 100

Sprinkler System 2w 27/06/2022 08/07/2022 100

Test sprinkler system to fire alarm north 1w 27/06/2022 01/07/2022 100

Label and lock valves 1d 04/07/2022 04/07/2022 100

Test sprinkler system to fire alarm south 1w 04/07/2022 08/07/2022 100

Label and lock valves 1d 08/07/2022 08/07/2022 100

Block A North VRF/AC 2w 13/06/2022 24/06/2022 100

Block A South VRF/AC 2w 11/07/2022 07/10/2022

Energy Centre Ventilation 2w 11/07/2022 13/10/2022

Ground Floor Ventilation Balancing 2d 11/07/2022 14/10/2022

HIU Commissioning & Tap Temperatures 8w 1d 15/06/2022 10/08/2022 100

Lower Ground Floor - 2 units Mechanical 2d 15/06/2022 16/06/2022 100

Ground Floor - 8 units Mechanical 4d 17/06/2022 22/06/2022 100

1st Floor - 8 units Mechanical 4d 23/06/2022 28/06/2022 100

2nd Floor - 8 units Mechanical 4d 29/06/2022 04/07/2022 100

3rd Floor - 8 units Mechanical 4d 05/07/2022 08/07/2022 100

4th Floor - 8 units Mechanical 4d 08/07/2022 13/07/2022 100

Ground Floor - 8 units Mechanical 4d 14/07/2022 19/07/2022 100

1st Floor - 8 units Mechanical 4d 20/07/2022 25/07/2022 100

2nd Floor - 8 units Mechanical 4d 26/07/2022 29/07/2022 100

3rd Floor - 8 units Mechanical 4d 01/08/2022 04/08/2022 100

4th Floor - 8 units Mechanical 4d 05/08/2022 10/08/2022 100

Fire Alarm 8w 20/06/2022 12/08/2022 100

Fire Alarm Pre Commissioning North 6w 20/06/2022 29/07/2022 100

Fire Alarm Commissioning North 2w 04/07/2022 15/07/2022 100

Fire Alarm Soak Period North 2w 15/07/2022 28/07/2022 100

Fire Alarm Pre Commissioning South 6w 04/07/2022 12/08/2022 100

Fire Alarm Commissioning South 2w 18/07/2022 29/07/2022 100

Fire Alarm Soak Period South 2w 01/08/2022 12/08/2022 100

Disabled Refuge Alarm 2d 11/07/2022 12/07/2022

Lighting 4w 03/10/2022 14/10/2022

Lighting Control Commissioning North 2w 03/10/2022 14/10/2022

Emergency Lighting North 2w 03/10/2022 06/10/2022

Lux levels North 1w 03/10/2022 06/10/2022

Lighting Control Commissioning South 2w 23/09/2022 06/10/2022

HORSEY TOWN HALL COMMISSIONING PROGRAMME 



Emergency Lighting South 2w 23/09/2022 06/10/2022

Lux levels South 1w 23/09/2022 06/10/2022

Automatic Changeover Switches 2w 11/07/2022 22/07/2022 100

Automatic Changeover Switches North 1w 11/07/2022 15/07/2022 100

Automatic Changeover Switches South 1w 18/07/2022 22/07/2022 100

Black Building Test North 2d 20/07/2022 21/07/2022 100

Black Building Test South 2d 26/07/2022 27/07/2022 100

Pv Commissioning 5w 19/09/2022 07/10/2022

PV Installation & Commissioning North 3w 19/09/2022 07/10/2022

PV Installation & Commissioning South 3w 19/09/2022 07/10/2022

CCTV 4w 11/07/2022 05/08/2022

CCTV 2w 11/07/2022 22/07/2022 100

Intercom/ Access Control North 2w 18/07/2022 29/07/2022 100

Intercom/ Access Control south 2w 25/07/2022 05/08/2022 100

Cause & Effect 2w 16/05/2022 27/05/2022 100

Cause & Effect 2w 16/05/2022 27/05/2022 100

Cause & effect review and sign off 2w 16/05/2022 27/05/2022 100

Commissioning Certifcation 4w 27/09/2022 10/10/2022
Commissioning Cer<fica<ons Review and Issue Block

 2w 27/09/2022 10/10/2022

Documentation North 2w 28/09/2022 11/10/2022

Documentation South 2w 29/09/2022 12/10/2022

Witnessing 2w 1d 06/10/2022 12/10/2022

Client Witnessing 1w 06/10/2022 12/10/2022

Client Witnessing - Schedule to Issued North 1w 06/10/2022 12/10/2022

Client Witnessing - Schedule to Issued South 1w 07/10/2022 13/10/2022



Block B 9w 4d 11/07/2022 16/09/2022

Commissioning Of Block B 9w 4d 12/12/2022 16/12/2022

Plant 1w 12/12/2022 16/12/2022

Plant Room 1w 12/12/2022 16/12/2022

Grundfoss Pumps 1w 12/12/2022 16/12/2022

Water Conditioner 1w 12/12/2022 16/12/2022

Side Stream Filter 1w 12/12/2022 16/12/2022

Pressurization Unit 1w 12/12/2022 16/12/2022

BMS 3w 19/12/2022 13/01/2023

BMS Controls 3w 19/12/2022 13/01/2023

Control Panel commissioning 3w 19/12/2022 13/01/2023

Pump Controls commissioning 2w 20/12/2022 10/01/2023

LTHW Systems 3w 15/12/2022 10/01/2023

Communal 3w 15/12/2022 10/01/2023

LTHW Systems -Heating 3w 15/12/2022 10/01/2023

Commissioning Set commissioning 1w 15/12/2022 10/01/2023

Sample Pipework 1d 21/12/2022 22/12/2022

Sample Results 1w 21/12/2022 03/01/2022

Domestic Services - BCW 3w 4d 02/01/2022 20/01/2023

Domestic Services - BCW 3w 02/01/2022 20/01/2023

BCWS System Pressure Settings 3d 02/01/2022 04/01/2023

Domestic Water Chlorination 1w 09/01/2022 13/01/2023

Domestic Water Samples 1d 13/01/2022 13/01/2023

Domestic Water Results 2w 13/01/2022 26/01/2023

Domestic Outlet Temperature Setting 1w 3d 09/01/2023 18/01/2023

AOVS 2w 24/01/2023 06/02/2023

Smoke Ventilation Systems & AOVS 2w 24/01/2023 06/02/2023

Block B 2w 24/01/2023 06/02/2023

Sprinkler System 2w 05/01/2023 18/01/2023

Sprinkler System 2w 05/01/2023 18/01/2023

Test sprinkler system to fire alarm Block B 1w 05/01/2023 11/01/2023

Label and lock valves 1d 12/01/2023 12/01/2023

HIU 4d 09/02/2023 14/02/2023

HIU Commissioning & Tap Temperatures 4d 09/02/2023 14/02/2023

Block B LGF Upwards 1d 09/02/2023 09/02/2023

Fire Alarm 2w 3d 03/01/2023 09/01/2023

Fire Alarm Pre Commissioning 1w 03/01/2023 09/01/2023

Fire Alarm Commissioning 3d 03/01/2023 09/01/2023

Fire Alarm Soak Period 2w 06/01/2023 19/01/2023

Lighting 2w 02/01/2023 13/01/2023

Lighting Control Commissioning 2w 02/01/2023 13/01/2023

Emergency Lighting 2w 02/01/2023 13/01/2023

Lux levels 1w 02/01/2023 06/01/2023

Automatic Changeover/CCTV 2w 3d 14/12/2022 20/12/2022

Automatic Changeover Switches 1w 14/12/2022 20/12/2022

Black Building Test 2d 14/12/2022 15/12/2022

CCTV 2w 20/01/2023 02/02/2023

Intercom/ Access Control 2w 20/01/2023 02/02/2023

Commissioning Certifications 2w 15/02/2023 28/02/2023

Commissioning Cer<fica<ons Review and Issue Block



B 2w 15/02/2023 28/02/2023

Client Witnessing 1w 15/02/2023 21/02/2023

Client Witnessing - Schedule to Issued 1w 15/02/2023 21/02/2023



BA & MEWS 8w 3d 20/06/2022 12/08/2022

Power On Date 2w 20/06/2022 15/11/2022 100

Apartment Testing 5w 12/10/2022 15/11/2022

Communal Testing 3w 26/10/2022 15/11/2022

Plant Room 6w 05/10/2022 15/11/2022

Grundfoss Pumps 1w 28/10/2022 03/11/2022

Water Conditioner 1w 28/10/2022 03/11/2022

Side Stream Filter 1w 28/10/2022 03/11/2022

Pressurization Unit 1w 28/10/2022 03/11/2022

BMS 3w 18/10/2022 14/11/2022

BMS Controls 3w 18/10/2022 01/11/2022

Control Panel commissioning 3w 01/11/2022 07/11/2022

Pump Controls commissioning 2d 07/11/2022 07/11/2022

Communal 4w 20/06/2022 15/07/2022

Communal 2w 1d 20/06/2022 04/07/2022

LTHW Systems -Heating 2w 1d 20/06/2022 04/07/2022

Commissioning Set commissioning 1w 0q/07/2022 08/07/2022

Sample Pipework 1d 07/07/2022 07/07/2022

Sample Results 1w 08/07/2022 14/07/2022

Services - BCW 3w 27/10/2022 16/11/2022

Domestic Services - BCW 3w 27/10/2022 16/11/2022

BCWS System Pressure Settings 3d 27/10/2022 31/10/2022

Domestic Water Chlorination 1w 01/11/2022 07/11/2022

Domestic Water Samples 1d 02/11/2022 02/11/2022

Domestic Water Results 2w 02/22/2022 15/11/2022

Domestic Outlet Temperature Setting - TMVs Annexe 3d 03/11/2022 07/11/2022

Domestic Outlet Temperature Setting - TMVs Mews 3d 08/11/2022 10/11/2022

Ventilation 3w 26/10/2022 15/11/2022

Smoke Ventilation Systems & AOVS 2w 26/10/2022 08/11/2022

Annexe 1w 26/10/2022 01/11/2022

Mews 1w 09/11/2022 15/11/2022

Sprinkler System 2w 01/11/2022 14/11/2022

Sprinkler System 2w 01/11/2022 07/11/2022

Test sprinkler system to fire alarm Annexe 1w 01/11/2022 07/11/2022

Label and lock valves 1d 07/11/2022 14/11/2022

Test sprinkler system to fire alarm Mews 1w 14/11/2022 14/11/2022

Label and lock valves 1d 09/11/2022 14/11/2022

HIU Commissioning 2w 01/11/2022 14/11/2022

HIU Commissioning & Tap Temperatures 2w 01/11/2022 07/11/2022

Annexe 1w 01/11/2022 14/11/2022

Mews 1w 08/11/2022 14/11/2022

Fire Alarm 5w 2d 17/10/2022 01/11/2022

Fire Alarm Pre Commissioning Annexe 1w 17/10/2022 21/10/2022

Fire Alarm Commissioning Annexe 3d 18/10/2022 20/10/2022

Fire Alarm Soak Period Annexe 2w 18/10/2022 31/10/2022

Fire Alarm Pre Commissioning Mews 1w 18/10/2022 24/10/2022

Fire Alarm Commissioning Mews 3d 18/10/2022 20/10/2022

Fire Alarm Soak Period Mews 2w 19/10/2022 01/11/2022

Lighting Control 4w 24/10/2022 04/11/2022

Lighting Control Commissioning Annexe 2w 24/10/2022 04/11/2022

Emergency Lighting Annexe 2w 24/10/2022 04/11/2022

Lux levels Annexe 1w 24/10/2022 28/10/2022

Lighting Control Commissioning Mews 2w 07/11/2022 18/11/2022

Emergency Lighting Mews 2w 07/11/2022 18/11/2022

Lux levels Mews 1w 07/11/2022 11/11/2022

Automatic Changeover Switches/CCTV 4w 25/10/2022 01/11/2022

Automatic Changeover Switches 1w 27/10/2022 31/10/2022

Black Building Annexe 2d 27/10/2022 28/10/2022

Black Building Mews 2d 18/10/2022 28/10/2022

CCTV Annexe 2w 19/10/2022 01/11/2022

Intercom/ Access Control Annexe 2w 19/10/2022 01/11/2022

CCTV Mews 2w 19/10/2022 01/11/2022

Intercom/ Access Control Mews 2w 19/10/2022 01/11/2022

Commissioning Certifications Review 4w 01/11/2022 14/11/2022

Commissioning Cer<fica<ons Review and Issue Block



B 2w 01/11/2022 14/11/2022

Review Documentation Annexe 1w 19/10/2022 25/10/2022

Review Documentation Mews 2w 16/10/2022 08/11/2022

Client Witnessing 1w 3d 15/11/2022 15/11/2022

Client Witnessing - Schedule to Issued Mews 1d 15/11/2022 15/11/2022

Client Witnessing 1d 15/11/2022 15/11/2022

Client Witnessing - Schedule to Issued Annexe 1d 15/11/2022 15/11/2022
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Ardmore Construction Limited

Ardmore Construction Limited

6 Wharf Studios

28 Wharf Road

London N1 7GR

Katy Venables
Whitecode Consulting

26-27 The Hill
Northfleet
Gravesend
Kent

DA11 2EU

Dear Katy

Re: Hornsey Town Hall -- Commissioning

Commissioning and testing strategy

Date 13.02.2023

As Principal Contractor on the project, we can confirm all installed systems, hot water, heating, ventilation, comfort
cooling and LZC technologies, will be commissioned in accordance with appropriate current Building Regulation,
BSRIA and CIBSE guidelines. Please see commissioning schedule attached.

Commissioning, along with re-commissioning where necessary, has been accounted for within our budget and main
programme of works, to ensure that there is sufficient time to complete all commissioning and testing activities prior
to handover. Martin Smith has been appointed with the responsibility to monitor the commissioning process on
behalf of the client.

A specialist commissioning manager will be appointed during the design stage with responsibility for conducting and
managing commissioning activities.

Testing building fabric

We also confirm that the integrity of the building fabric will be tested post construction via air leakage testing of all
dwellings. Testing will be carried out by professionals with membership of ATTMA.

Should you have any queries, please do not hesitate to contact the undersigned.

Yours si erely

Martin ith

System Manager

Ardmore Construction Limited 6 Wharf Studios 0208 344 0300
Registered in England and Wales 28 WharF Road info@ardmoregroup.co.uk
Comoanv Number: 01185592 London N1 7GR www.ardmoreerauo.co.uk



 

 

 

 

 

 

 

 

 

Katy Venables 

Whitecode 

26-27 The Hill Northfleet, 

Northfleet, 

Gravesend. 

DA11 9EU 

 

 

10th September 2024 

RE: Hornsey Town Hall – Cover Letter for BREEAM Management 04 Commissioning 

 

Dear Katy, 

This letter is to confirm that Ardmore Construction Limited appointed Energy Control 

Solutions Limited as the Specialist Commissioning Manager at Hornsey Town Hall to achieve 

the BREEAM Management 04 credit. 

Energy Control Solutions were appointed in February 2023 under a Sub-Contractor Order for 

use with specialist sub-contractors, as appended to this letter.  Particular reference should 

be made to page 11 which states the scope of works and that the sub-contractor shall allow 

for control system commissioning and documentation.   

The sub-contractor was appointed to undertake design review and provide advice on the 

suitability for ease of commissioning, for example introducing additional valves to allow 

phased handovers.  They worked closely with the design consultant Whitecode and the site 

MEP Managers to achieve this. 

They provided their input to the construction programme and both design stage and 

installation to ensure sufficient time periods were allowed to complete the commissioning.  

As well as managing the commissioning, performance testing and handover stages alongside 

Ardmore’s MEP Managers and design consultants. 

Energy Control Solutions were employed to design, supply and install the sitewide BMS 

system, as a Specialist Commissioning Manager.  Which included the commissioning of: 



 

 

• Air and water systems when all control devices were installed, wired and functioning 

• Test results for flow ratings, as well as physical measurements of room 

temperatures, off-coil temperatures and other key parameters. 

• The BMS installation will be running in auto with satisfactory internal conditions 

prior to handover, as demonstrated by the commissioning records. 

• The BMS schematics and graphics will be fully installed with a functioning user 

interface prior to handover 

• Energy Control Solutions alongside Ardmore will fully train the facilities team to 

operate the system 

All the above is included within the Energy Control Solutions order and will be 

demonstrated through commissioning results and training schedules at handover. 

 

Yours Sincerely, 

 

Bethan Street  

Head of Design 

 

Appendix: 

• Sub-Contractor Order SC000004954 
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